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3BEPHEHHA BNTACHUKIB
OPENING SPEECH OF THE OWNERS

LLlaHoeHi apysi!

Y HacTynHoMy, 2019 poui, Haw 6i3Hec po3MiHsE UBepTb CTONITTS
CBOEi icTOpii. 3BMYANHO X, Ha TAi 6iNbl 3HAYYLUMX MOAIN, AKMMU
uen pik byae nepernoBHeHWIN y 383Ky 3 MpunaeLHiMu Bubopa-
MW Ta CYMyTHIMU MOAIAMU, OBiNIeN MOXKe NMPOUTM HEMOMIYEHUM.
Ane png Hac, akuioHepiB Lporo 6i3Hecy, 6inbl 3HauyLLOi nogii
rogi 1 yaBuTu, agke Lel 6i3Hec € CNpaBoko BCbOrO HALLOIO YXMUT-
TH, HalWMM MOKANKAHHSAM, YTiNEHHAM Hawoi Mpii Npo ManbyTHe

HaLaAaKiB Ta pigHOI 3eMAi.

Mo>kHa 6araTo roBopuUTH MPO Te, K HEMPOCTO Ha LbOMY eTani
PO3BUTKY AEPXKaBU i CycninbCcTBa pobuTK Ti UM iHWi Lo6pi crpa-
Bu. Ane gna cebe, nopsag, i3 TUM, Wo pobuTtn 6i3Hec y Hawin
KpaiHi MoXHa i Tpeba, MW YCBIAOMWAW, WO HaWBaXXIuBie
npuv LbOMY He BTPaTUTW AOBIpU — AOBiIpPU CyCMinbCTBa, AOBIpU
napTHepiB, KNIEHTIB, BNaCHOrO KOMIEKTUBY, BPELTI-PELUT, BipU Y
camoro cebe. 3 goBipoto fo Tebe i Bipoto y BAACHI CMAM MOXKHA
nobyayBaTu BCe, WO 3aBroAHO: | HOPMarsbHi IOACHKI CTOCYHKMW, i

6yamHok, i 6isHec, i oepxasy.

CrocoBHO pepxaBu - MU He nepebinbwyemo. CborogHi Mu
6araTo YyeMO MpO 3MiHW, MPO OPIiEHTALiIO Ha EBPOMEMNCHKI
AEeMOKPaTUYHI WiHHOCTI. Tak, 3MiHW — HeMUHydi, ane ix nosu-
HEH TBOPUTU KOXeH i3 Hac. [1pu LlbOMyY KOXEH Ma€ MouYnHaTh 3

cebe - i TinbKky TOAI Ui 3MiHW CTaHYTb He3BOPOTHUMMU. [lna Hac

VIDI - PIYHWIA 3BIT 2017-2018

Dear Friends!

Next year, in 2019,our business will celebrate its quarter-
century of existence. This year will be overfull with significant
events, such as the upcoming elections and related affairs. And,
there is a chance the anniversary may pass unnoticed. But we,
the shareholders of this business, can hardly imagine a more
significant event because this business is the work of our lives,
our vocation, the embodiment of our dreams about the future

of our descendants and our native land.

Much can be said about how difficult it is at this delicate stage of
development of the state and society to do certain great things.
But we realized, along with the fact that it is possible and even
necessary to run a business in our country, the most important
thing is not to lose the trust - the trust of society, the trust of
our partners and customers, of our team, and ultimately we
must keep faith in ourselves. If you have trust and faith in your
own strength, you can build anything: normal human relations,

a house, business, and the State.

We are not exaggerating speaking about the State. Today we
hear a lot about changes, about the orientation towards the
democratic values required of the EU. There is no doubt that
such changes are inevitable, but each of us has to make them

individually. With this in mind, everyone has to start with

«TOUYKY HE3BOPOTHOCTI» BXXE MPOMAEHO: MU PO3YMIiEMO, WO,
Jaloyn CBOIM CMiBrpoMagsiHaM MOX/IMBICTb YECHO OTPUMYBaTHU
rigHUM 3apobitok y Hawomy 6isHeci Ta BignoBiganbHO cnna-
YyBaTW 3 HbOrO MOAATKWM i 360pw, MM TBOpPUMO EBpony TyT, Y
Hawin KpaiHi. | Hexal nokauii HawKWX NigNpPUEMCTB — Le nuwe
HeBenuKi TOUKM Ha 6i3Hec-KapTi YKpaiHu, ane came iX icHyBaHHs
€ NiATBEPIXKEHHSM EBPOMENCHKUX AEMOKPAaTUYHUX LiiHHOCTEMN

peanbHUMU CripaBamu.

[Mpe3eHTytoumn BaM 3BiT 3a pe3ynbTaTaMy pobOTH 3a ABa OCTaHHi
POKMW, XO4EMO 3a3HauMTW, WO Lii POKM 3arasoM bynu Ans Haloro
6i3Hecy BUpilLanbHMMM Ta LONEHOCHUMU, Y TOMY YMUCHi — i 3 no-
rnagy BU3HaYeHHs nogdanblioi cTpaTerii Moro po3suTky. [o cyTi,
Li ABa POKW CTas poKaMu MOBHOLIHHOMO «repe3aBaHTaXeH-
HA», pOKaMn Nepexony Ha HOBWUI piBEHb OCMUCIEHHS TOrO, LLO
i aK M1 pobunMo, BiAMOBIAHO — Ha 30BCIM iHLIE MO3ULiOHYBaHHS
6i3Hecy Ha puHKYy. MounHatoum 3 nepioay 2017 - 2018 p.p., «Bifi
[pyn» ctae VIDI. Ha npaktuui ue o3Havae: crana ¢inocodis,
OHOBJ/IEHa cTparTerisi, HoBul 6peHa. Mu nepekoHaHi y ToMy , Wo
nomepepy lWwe 6arato fo6pux crpas, CTabiNbHICTb PO3BUTKY,

HOBI YCMiXW, 3BEpLUEHHS Ta NepeMoru.

3 nosaroto

Bitaniin, Oner i OnekcaHap J>KypuHCbKi

himself, and only then these changes will happen. As for us,
we have already passed the point of no return: we understand
that by giving our fellow citizens the opportunity to earn a
decent living working in our business and paying taxes and
fees responsibly, we are creating Europe here in our country.
And it does not matter that the locations of our enterprises are
only small spots on the business map of Ukraine, but their very
existence is a confirmation of European democratic values by

real deeds.

Presenting you the report on the results of work over the past
two years, we would like to note that these years were decisive
and crucial to our business, including in terms of determining
the future strategy of its development. In fact, these two
years have become years of a full-fledged «reset», years
when we have made some breakthrough to some new level
of understanding of what and how we do, and, accordingly, to
completely different positioning of our business in the market.
Since the period of 2017-2018, ViDi Group has become VIDI.
This means a sustainable philosophy, an updated strategy, and a
new brand in reality. We are convinced that there are still many
great things ahead, the stability of development, new success,

achievements and triumphs.

Best regards
Vitalii, Oleg and Oleksandr Dzhurynskyi

VIDI - ANNUAL REPORT 2017-2018
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3ATAJIbHA IH®OPMALIA NMPO VIDI
GENERAL INFORMATION ABOUT VIDI

I3 mAMHOM yYacy 3MiHIOEMOCH MU, 3MIHIOETbCA BCE HaBKPYru.
[Npu uboMy y 6i3Heci BUXMBAE He HANCUbHIWMWKA, @ TOW, XTO
3MiHIOETbCA Ha Kpalle K MiHIMyM BiAMnoBiAHO OO 3MiH OTOYEHHS.
Ane onTMManbHUMK 3MiHaMW MU BBaXKAEMO Ti, WO [03BONSA-
1oTb ByTK 60paln Ha KpPOK monepeny 3MiH HaBKPYru Hac, 3MiH

OuiKyBaHb KJTIEHTIB, 3MiH OYiKyBaHb BiJ, CyCMiNbCTBa.

Omxe, Mu 3MiHoemocs. PaHiwe mu rosopunu, wo «Bifi [pyn»
- ue rpyna nignpuvemcte, 3acHoBaHa y 1994 poui Bitaniem
L>KypUHCBKNUM, IKa KepyeTbCs MPUHLMMAAMU CMifbHOCTI Micii,
CTQHOAPTIB YMpaBAiHHA | AKOCTi, KJiEHTOOPIEHTOBAHOCTI,
iHHOBaLiMHOCTI, GanaHCy iHTepeciB KIEHTIB, KOMMaHii Ta ii

NMpaLiBHUKIB, COLLiaIbHOI Ta KOO YHOI BiAMNOBIAa/IbHOCTI.

CoorogHi «Bi[li lpyn» ctana VIDI. Creoptotoun y 2017-2018 p.p.
uen 6peHa, M1 NparHynu BiginTu Big Moro igeHTudiKauii yepes
KinbKicTb 6i3Hec-HanpaMiB, «3aBOAIB i MaponIaBiB», HATOMICTb
3ocepeausmnch Ha KJTIEHTOBI ak Ha knto4oBiN pywiliHin cuni

CBOrO MicLia Ha pUHKY, CBOET dinocodii, cCBOEI Micii.

VIDI - ue rpyna koMmnaHil, 3acHoBaHa Bitaniem [xypuHchb-
kM y 1994 poui, 9ka € NpoBiAHMM eKCrepTOM 3 BOMOAIHHA
aBToMobinamu. Lle osHauvae, wo y VIDI saexgu pagi pono-
MOFTU KIIEHTOBI OBpaTW HaMKpalli Ta HaWHagivHIWi MapKu
aBTOMObGINIB Ta CynpoOBOMKYBaTU K/IEHTIB MPOTAroM Yci€i ix
aBTOICTOpIi: Bif Meplworo ManeHbKoro xetyb6eka fo ciMerHoro
YHiBepcany " nepLlioro NpeacTaBHULBKOrO aBTO B POAVHI; Bif
Mpii Mpo meplwuni BNacHUM aBToMobinb 4O pilleHHs mepecicTu

Ha aBTO BMLWOro Kaacy — i gani, aani, gani...

VIDI zaBxau nopsg, wob gonomMorty 3 BM6OPOM, KyriBneto,
CTpaxyBaHHAM, Ji3UHIOM, PerlaMeHTHUM OBCNYroByBaHHSAM,
pPEMOHTOM UM Tpena-iHOM i roToBa BnagHaT wwe 6e3niu Mox-
NVBMX Api6GHMLb, MOBA3aHMX i3 aBTOMOGINEBOMOAIHHAM, 3

aBTOICTOPI€EID KOXKHOTO 3 HALLUX K/IEHTIB, 3 IX aBTOAMHACTIELO.

VIDI - PIYHWIA 3BIT 2017-2018

Time changes everything around us, including us. However,
it is not the fittest who survives in business, but the one who
changes for the better at least in accordance with the changes
in the environment. But we believe that the optimal changes
are those that allow us to be at least one step ahead of the
changes around us, changes in customer expectations, changes

in expectations of society.

So we are changing. We told you before that ViDi Group is a
group of companies founded in 1994 by Vitalii Dzhurynskyi and
governed by principles of the general mission, management
and quality standards, innovation and balance of interests of
customers, company and employees, social and environmental

responsibility.

Today ViDi Group has become VIDI. Creating this brand in
2017-2018, we sought to move away from its identification
through the number of business areas, and instead of being
«banker and broker, and newspaper king», we have focused
on the CUSTOMER as the key driving force of our place in the

market, our philosophy, and our mission.

VIDI is a group of companies founded by Vitalii Dzhurynskyi
in 1994, which is a leading expert in car ownership. This means
that VIDI is always happy to help the customer choose the best
and reliable car brands and accompany customers throughout
their car history: from the first small hatchback to the family
station wagon and to the first executive-class car in the family;
from the dream of owning the first own car to the decision to

change it to a higher-class car and so on, and on, and on...

VIDI is always there to help you choose, buy, insure or lease,
as well as carry out the repair and maintenance work or trading,
and is ready to solve lots of possible challenges related to
the ownership of the car, to the vehicle history of each of our

customers, and to their vehicle dynasty.

TepuTtopianbHe po3MilleHHs OCHOBHMX HanpsaMkiB gianbHocTi VIDI /
Location of the VIDI primary business lines

KWIBCbKWI PETIOH / KYIV REGION

® M. Knis

«VIDI Kinbuesa»
= Odic BnacHukis
= ABTOMOGIiNbHUI 6i3Hec-HanpsaM
= MoTobizHec

Kyiv city

VIDI Kiltseva
= Owners Office
= Automotive Business
= Motor Business

Kuiscbka 06n., c. YybuHcbke Chubynske village, Kyiv region

«VIDI AeponopT» VIDI AutoCity Airport
= ABTOMOGIiNbHUI Bi3Hec-HanpsaM = Automotive Business

Kwuiecbka 061., c. 3nopoeka Zdorivka village, Kyiv region

= JloricTnyHum 6i3Hec-HamnpsaM = Logistics Business

OLECbKWNI PETIOH / ODESA REGION

M. Opeca
= ABTOMOGIiNbHUI Bi3Hec-HanpsM

Odesa city
= Automotive Business

VIDI - ANNUAL REPORT 2017-2018



META
OBJECTIVE

MeTolo CTBOpeHHSs Lboro 3BiTy € HafaHHSA BCiM 3aLikaBneHUM
ocobaM gonoMoru y posyMiHHi Toro, skux pesynstaTie VIDI ta
niAnpueMCTBa Y ii cknagi cmpoMornucs ocartu y 3sitHux 2017-
2018 diHaHcoBuMx pokax. Yca iHbopMaLia y piuHOMY 3BiTi Ha-
BeJeHa 33A/19 MNiABULWEHHS piBHA 06i3HaHOCTI WKMPOKOro Kona
3aLiKaBNEHUX CTOPiH: KJI€HTIB, MOCTa4YaNbHUKIB, KPEAUTOPIB,
npauiBHUKIB, MPeACcTaBHUKIB FPOMa/, OpraHiB Aep)XaBHOI BNaau,
rPOMaACbKUX OpraHi3auin, 3acobie MacoBoi iHdopMaLii Towo,
AKi, He 6yayuyn iHBECTOpaMM KOMMaHii, icTOTHO BMMBaoThb (Mo-

3UTUBHO YM HEFaTUBHO) Ha CTaH ii Crpas.

[na Toro wob piyHMi 3BIT cTaB ePeKTUBHUM iIHCTPYMEHTOM
CMiNKyBaHHS, aBTOPCbKUW KOMEKTUB HaMaraBcs 3HaWTW on-
TUMasnbHe CniBBiAHOWEHHA MK MoBHOTOl iHdopMauii Ta
nakoHiuHicTio ii BuknageHHs. OcTaHHe Bb6avanocs ocobnumeo
3HaYyLWMM, NO3asaK LiNboBi ayauTopii Make 6esrnepepBHO 3a-
3HaloTb MacoBaHOro iHpopMaLilHOro BRAMBY 3 6OKY Pi3HMX
[yKepen, WO 3MaraloTbCs MiX coboto 3a NpuxunbHicTb «Moro

BenunyHocti Cnoxxmnsaua».

[Mpautotoun Hag 3BiTOM, aBTOPCbKMIA KONEKTWMB HaMaras-
cs, Wwob 1oro BiKOMOCTI MakCMManbHO MOBHO Ta AOCTOBIPHO
Bigo6paxann yMOBM rocrofapltoBaHHA Ta pe3ynbTaT pobo-
w1 VIDI y 3BiTHOMYy poui, niaTBepa)kyBanM abo crnpocToBy-
BaZv MparHeHHs rpyny KOMMaHii AOTPUMYBaTMUCA MPUHLMMIB
MocnifOBHOCTI, MPO30OPOCTi Ta BiAKPUTOCTI Y CBOIN Aif/NIbHOCTI.
TakuM UMHOM, piYHUIA 3BIT Ma€ HagaTW BCIM 3aLiKaBNeHUM CTO-
poHaM po3yMiHHA peanizauii y 2017-2018 pokax cTpaTteriuHoro
HanpsaMy PO3BWTKY KOMMaHii, 8 HaBeaeHa B HbOMY TEKCTOBa,
TabnunuHa Ta rpadiuHa iHbopMaLia - aKHaMKpalie BM3HaYaTH

iHBeCTULiMHY Ta ginosy npueabnusictb VIDI.

VIDI - PIYHWIA 3BIT 2017-2018

This report is compiled in order to assist all stakeholders
to scope the results that VIDI and its affiliated companies
managed to achieve in 2017-2018 fiscal years. The information
provided in the annual report should improve awareness
of all potential readers, i.e. customers, suppliers, creditors,
employees, community, public organizations and governmental
authority representatives, and the media, etc., who even not
being the investors of the Company, however, have a significant
impact (either positive or negative) on its financial standing in

some way or other.

To make the annual report an effective tool of communication,
the authors tried to optimally combine its integrity and concise
presentation. The latter is especially significant, since the target
audience is continuously exposed to massive information
attacks from various competitive sources, the primary aim of

which is to attract «His/Her Majesty the Consumer.»

Working on the report, the authors tried to ensure that the
information contained in it reflects economic conditions and
operating results of VIDI in the reporting years accurately and
fully, confirms or denies the objective of the Group to uphold
the principles of consistency, transparency and full disclosure
of its operations. Thus, the annual report should provide all
stakeholders with a clear picture on the strategic direction of
the Company in 2017-2018, while the following text, tabular
and graphic information aims to distinguish the investment and

business attractiveness of VIDI.

AOOTNMOMATAEMO
KNNIEHTAM OBUNPATU
NULLE HAMKPALLI ABTOMOBI/I

MEPEMMAEMO HA CEBE
BCI TYPBOTW INMPO ABTOMOGI/1b

CYMNPOBOAXKYEMO
ABTOBJTACHUKIB NMPOTAIOM
YCIEI ABTOICTOPII

LLIHYEMO TA LLAHYEMO
OOBIPY KJTIEHTIB

3 HAMW ABTOPOOAMNHA MAE
BE3MEXHWIA MOTEHLLIAN
PO3BUTKY

=

MICIA
MISSION

WE HELP
CLIENTS TO CHOOSE
ONLY THE BEST CARS

WE ACCEPT ALL CARES
ABOUT THE CAR

WE SUPPORT CAR OWNERS
THROUGHOUT ALL
AUTO HISTORY

WE APPRECIATE AND
RESPECT THE CLIENT'S TRUST

WITH US THE AUTO FAMILY
HAS AN UNLIMITED POTENTIAL
OF DEVELOPMENT

PASOM MW - BEJIMKA BIAI ABTOAMHACTI4A
TOGETHER WE ARE A GREAT VIDI AVTODYNASTIYA
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«VIDI»: ICTOPIf YCIIXY
VIDI: HISTORY OF SUCCESS

16 TpaBHa 1994 poky - posnopsmkeHHaM bapuwiscbkoi
panoHHOI gepxaBHoi agMiHicTpauii Knuiscbkoi obnacTi odiuinHo
3apeecTpoBaHo neptue nignpuemcTeo Bitania ypuHcbkoro -
npusaTtHe nianpuemcteo «[l1piyc». BeaxkaeTbcs Toukoto Bigfiky

icTopii 6izHecy poanHu KypUHCbKUX.

1994-1998 poku — cTBOpPEHO Mepexxy 3 peani3alii 3an4acTuH Ao

aBTOMOBINIB i ciflbrocnTexHiku Mig, 6peHAoM «YKpaBTOTEXpECYPCU».

25 6epeszHs 1998 poky — nouaB poboty «KoHuepH YkpasTo-
NMpPOM», AKUM 3a KOPOTKMM Yac NOCiB NiaepCbKi MO3ULLii Ha pUHKY
BaHTaXKHOI Ta CMeLUTEXHIKW1, NPOAaXiB aBTOMOBINiB BUPOBHULIT-
Ba kpaiH CH/. 3a paxyHoKk peani3auii TEXHIKW Ta cepBiCHUX
MoOCAyr 3HaYHO PO3LMPHOOTLCA OBCArM AiANBHOCTI, KOMMaHis

3asB/ISE MPO CBOE CTabinbHe MicLe B LK ranysi.

7 6epezHsa 2002 poky — faTa, AKa CTana BiANPaBHOK TOYKO A/s
VIDI, noknaBwu noyaTok cTpaTeriyHOMy HanpsaMy AisfbHOCTi —
aBTOMObGinbHoro 6isHecy. Liboro gHa 6yno 3acCHOBaHO KOHLIEPH
«YKpaBTOMNpoM-IHBecT», akuI cneuianizyBaBcs Ha peanisaLii
Ta cepBicCHOMYy Ob6CnyroByBaHHi NerkoBuUx aBTOMobinie BUpPo6-

HuuTBa kpaiH CHZ.

Tpaeenb 2002 poky — moyaToK poBOTU NOFICTUYHOrO TepMiHany
B M. BuwHese - nepworo nignpuemctea 8 Kuiscbkin obnacri, ake
cnewianisyBanocs Ha HaaHHi MOBHOIO KOMMIEKCY TIOTICTUYHMX MO-
cnyry cdepi aBTobizHecy. 3acTocyBaHHS B pobOTi EBPOMENCbKNX
CTaHAAPTIB AKOCTI 4O3BO/IU/IO B HAMKOPOTLLI TEPMIHW 3aNyuynTh

[0 NIOTiCTUYHOrO OBCNYrOBYBaHHSA COMiAHUX KITIEHTIB.

13 nunnsa 2005 poky - moganbWwnii pO3BUTOK aBTOMOBINbHOrO
Hanpamy 6i3Hecy VIDI, otpumaHo ctaTyc odiuiliHoro aunepa

asToMobinis Ford.

7 6epezna 2007 poky - BigkpuTTa 0diLLIIHOrO ANIEPCbKOrO LIEH-
Tpy Tonora LlenTp Kuie BiLli ABTocTpasa, HaniHHOBaLiNHiWOro
Ta Hanbinbworo aetocanoHy B CxigHin €sponi 3a obcarom

iHBECTULLIN.

VIDI - PIYHWIA 3BIT 2017-2018

On May 16, 1994 the first enterprise of Vitalii Dzhurynskyi,
a private enterprise «Prius» was officially registered by the
order of the Baryshivka Region State Administration of the
Kyiv region. This date is considered the starting point for the

Dzhurynskyi family business.

1994-1998 - the network for the sale of spare parts for
vehicles and agricultural machinery under the brand name

«Ukravtotekhresursy» was founded.

March 25,1998 - «Concern Ukravtoproms» began its operations,
and in a short time it took a leading position in the market of
Llifting machines and special vehicles, and also specializing
in sales of CIS produced cars. Due to sales and servicing the
vehicles, the scope of activities is expanding significantly, the

company declares its stable place in this industry.

March 7, 2002 - date that is the starting point for VIDI,
launching the strategic direction of the company: car business.
Concern «Ukrautoprom-Invest», specializing in sales and

servicing of CIS produced cars, was established on that date.

May, 2002 - the logistics terminal in Vyshneve city began
operations. It was the first enterprise in Kyiv region, specializing
in providing a full range of logistics services in the car business.
The use of European quality standards in the work allowed to
attract important customers to logistics service in the shortest

possible time.

July 13,2005 - VIDI’s car business lines continue to evolve. The

company receives the status of an official dealer of Ford cars.

March 7,2007 - The official dealer centre of Toyota Center Kyiv
VIDI Avtostrada, the most innovative and largest car showroom
in Eastern Europe according to the number of investments,

opens.

CepnieHdb 2007 poky - 3acHyBaHHsI cninbHoro nignpuemcrtea E.H.
Harms Automobile Logistics Ukraine 3a yuactio «Bi[li [lorictuka»
Ta EBPOMENCHKOro Miaepa NoriCTUYHMX MOCYr — HIMeLbKOi KOMMaHii
E.H.Harms. Takut coto3 3a KOpoTKMIA Yac AO3BOMME 3aBOKOBATU

npoBigHi nosuuii y cdpepi nepeseseHb aBToMobiNiB B YKpaiHi.

Nuctonap 2007 poky — MoyaTok po6oTM CTPaxoBOi KOMMaHii

«Bili CrpaxyBaHHsa».

24 ciuHs 2008 poky - po3wmnpeHHs reorpadii gisnbHocTi VIDI -

BigkputTa TorioTa LleHtp Opeca «Billi ManbMipa».

19 cepniHsa 2008 poky - BisuT generauii Toyota B aunepchb-
ki ueHTp Tomota Llentp Opeca «Billi Manbmipa». 3yctpiy
i3 penerauieto Ha Yoni 3 CMHOM 3acHOBHMKa «Toyota Motor
Corporation», moyecHuM ronoeoto i uneHoMm Pagu gvpekTtopis
«Toyota Motor Corporation» Lloiuipo Tonopga, cneujianbHUM
pagHukoM KabiHety MiHicTpie AnoHii Xipowi Okyga, Ao ckna-
4y FKOi TaKoX YBIMWAW MpPe3naeHT i BUKOHABYMMN AUpeK-
Top «Toyota Motor Europe» Tapawi Apawwuma, uneH Pagn

avpekTopiB «Sumitomo Corporation» Kinomi Mauiga.

26 rpyaHsa 2008 poky - noyaTok poboTu B Knesi koHuenTyanb-
Horo odiuinHoro annepcbkoro ueHTpy Nissan «Bifli CaHpain3
MoTop3», aK1M Ha TOM MOMEHT CTaB OOHUM i3 HaNBINbWNX ON-

nepcbkux LeHTpie Nissan B Esponi.

10 keiTHa 2009 poky - BiakpuTTa Hanbinbworo B €Bponi KOH-
uenTyanbHoro odiuinHoro aunepcbkoro LeHTpy Lexus «Jlek-
cyc KuiB 3axig», gkuin 3amoyaTKkyBaB HOBUIW €Tam PO3BUTKY

npeMiyM-6peHay B YkpaiHi.

1 »xoeTHs 2009 poky - ypouncTe nignMCaHHS OOroBOpPY MiX
VIDI i komnaHieto BLG Logistics npo cTBopeHHs crinbHOro
nianpuemctea «BLG ViDi Logistics». [onosHa MeTa gisnbHOCTI
NiANPUEMCTBA — HaZaHHSA KOMMMEKCY MOTiCTUYHUX MOCAYr Y
cdepi aBTObI3HECY Ha a6CONOTHO HOBOMY PiBHI AIKOCTI i3 3acTO-
CyBaHHSM €BPOMENCbKUX CTaHAAPTIB pO6OTM Ha OCHOBI Cyyac-

HOro norictuyHoro ueHTpy B KuiBcbkoMy perioHi.

August 2007 - the joint company E.H.Harms Automobile Logistics
Ukraine is founded with the participation of «ViDi Logistics» and
the German company E. H. Harms, the European leader of logistics
services. Such a union allowed to gain a leading position in the

field of transportation of cars in Ukraine in a short time.

November 2007 - «ViDi-Insurance» began its operations.

January 24, 2008 - the geography of VIDI’s activities is

expanding. Toyota Center «ViDi Palmira» in Odessa opens.

August 19,2008 - Toyota delegation pays a visit to the dealer centre
of Toyota Center «ViDi Palmira» in Odessa. There was a meeting with
the delegation headed by Shoichiro Toyoda, the son of the founder
of Toyota Motor Corporation, honorary Chairman and member of
the Board of Directors of Toyota Motor Corporation, Hiroshi Okuda,
a special adviser to the Cabinet of Ministers of Japan. The members
of the delegation were Tadashi Arashima, the President and CEO of
Toyota Motor Corporation, and Kiyomi Machida, the member of the

Board of Directors of Sumitomo Corporation.

December 26, 2008 - the concept official Nissan dealer centre
«ViDi Sunrise Motors», which became one of the largest Nissan
dealer centres in Europe at that time, opens its doors in Kyiv

city.

April 10,2009 - «Lexus Kyiv West», the largest official concept
dealer centre of Lexus in Europe, which began a new stage of

development of the premium brand in Ukraine, begins its work.

October 1, 2009 - The formal ceremony of signing agreement
between VIDI and BLG Logistics Group on establishment of
joint company «BLG ViDi Logistics» takes place. The main
objective of the company is to provide a range of logistics
services in the car business at a completely new level of quality
with the application of European standards of work on the basis

of a modern logistics centre in Kyiv region.

VIDI - ANNUAL REPORT 2017-2018



«VIDI» - ICTOPIA YCNIXY
VIDI: HISTORY OF SUCCESS

KeiteHb 2010 poky - ctapT ofHoro 3 Hambinbwux B YKpaiHi
iHBecTMuinHnx npoekTiB «BJ1I Bifli JloricTike» — 6yaiBHMLTBa
HafcyyacHoro aBToMobinbHoro TepMiHana B KanuHisui

Kuiscbkoi obnacTi.

20 cepniHa 2010 poky - B LeHTpi cTonuui YKpaiHu po3noyas po-
60Ty HoBuMI aBTocanoH Infiniti - «Bifli J1ibepTi», nokAnkaHuM
3a6e3MmeunTn BCiM LIaHYBaJIbHNUKAM aBTOMOGIIbHOrO MpeMiyMm-

6peHay npuBinerioBaHe obcnyrosysaHHs Infiniti.

22 sepecHs 2010 poky — ypoumncTa LLepeMOHis BiAKPUTTA HOBOIO
odiuinHoro gunepcbkoro LeHTpy Mazda «Bifli Ckant MoTopa»,

fe Briepwe B YkpaiHi 6yna npeacrasneHa oHosneHa Mazda CX- 7.

1 sxoBTHa 2010 poky - B Micti AsTomobinie «Billi AsToCiTi»
BiAKpUTTA HoBoro odililiHoro annepcbkoro ueHTpy Ford «Bifli

Kpan MoTop3».

2 niotoro 2011 poky - BiakpuTTa 0diLINHOIrO ANNIEPCHKOro LIeH-
Tpy Citroén «Bi[li EneraHc». Lle nepwwnin asToueHtp Citroen B
YKpaiHi, AKMU Ha TOM Yac yTiNMB HOBUM AN3aliH | KOHLEMLito Ho-

BuUX BigHocuH i3 KnieHtamu.

19 6epesHa 2011 poky - BiaKpPUBCA HOBMIA aBTOMOBIIbHUIN LLEHTP

Subaru «Bifli Crap MoTtop3».

14 xoeTHa 2011 — B MicTi AsTomobinis «Bi[i AsTtoCiTi» noua-
TOK pob0TH HOBOro odiLiMHOro aunepcbkoro LeHTpy Peugeot

«Bi[li AseHio».

27 6epesHa 2012 poky - B MicTi AsToMobinie «Billi AsToCiTi»
YpOUMCTE BiAKPUTTA HOBOTO OdiLiMHOrO ANIEPCbKOro LEHTPY
Land Rover «Bifli Mayep MoTtop3». Y uepeMoHii BiokpuTTs B35B

yuactb Bonogmmup Knuuko.

Kgeitenb 2013 poky - nouyatok poboTu HOBOI nokauii 6i3Hecy
VIDI. Bigkputta B Micti AsToMobinie «VIDI AeponopT» Ha
BopucninbcbkoMy woce nepworo amnepcbkoro ueHtpy Nissan

«Bii Apmaga»

VIDI - PIYHWIA 3BIT 2017-2018

April 2010 - start of «BLG ViDi Logistics», one of the largest
investment projects in Ukraine. An ultra-modern car terminal in

Kalynivka city, Kyiv region, is built.

August 20, 2010 - a new Infiniti car showroom «ViDi Liberty»,
designed to provide all fans of premium car brands with the
privileged service for Infiniti cars, opens its doors in the heart

of the capital of Ukraine.

September 22,2010 - the opening ceremony of the new official
Mazda dealer centre «ViDi Sky Motors», where the updated

Mazda CX - 7 was presented for the first time in Ukraine.

October 1, 2010 - a new official Ford dealer centre «ViDi Krai
Motors» opens its doors in «ViDi AutoCity».

February 2, 2011 - the official Citroen dealer centre «ViDi
Elegance» meets its first guests. That was the first Citroen
car showroom in Ukraine, which embodied a new design and

concept of new relationships with Customers at that time.

March 19,2011 - a new Subaru car showroom «ViDi Star Motors»

opens.

October 14, 2011 - the official Peugeot dealer centre «ViDi
Avenue» begins its work in «ViDi AutoCity».

March 27,2012 - a new official Land Rover dealer centre «ViDi
Power Motors» opens its doors in «ViDi AutoCity». Volodymyr

Klytschko took part in the opening ceremony.

April 2013 - a new location of VIDI business starts working.
The first Nissan dealer centre «ViDi Armada» opens in «VIDI

Airport» located on the Boryspil Highway Str.

Nuctonag 2013 poky - BiAKPUTTS HOBOro MpeMiasbHOro Au-
nepcbikoro 3S-KkoHuenTyanbHoro asToueHTpy Infiniti «Bifi-

Ii6epTi» B cknagi aBToMicTeuka «VIDI AepornopT»

Ciuenb 2014 poky - B Micti AsToMo6inis «VIDI AeponopT» no-
yaTok poboTun 3S-KoHuenTyanbHoro aeToueHTpy Honda «Bifi

|HcanT»

CiueHb 2015 poky - cTapT pob60T1 HOBOrO HanpsMy AisIbHOCTI
VIDI - moTtob6isHecy. Y cknagi «VIDI Kinbuesa» nouas po6oty

ANNEPCbKNIN LLEeHTP MOTO- i CUIOBOI TexHikmM Yamaha

YKoeTeHb 2015 poky — «Bi[li MoTtop IMnopTc» oTpuMano npaso
npeactasnaty Yamaha (MoTo- i cunoBa TexHika) Kk odilinHUn

ancTpubiotop B YKpaiHi

CiueHb 2016 poky - cimMs Micta Astomobinis «VIDI Kinbuesa»

MOMoBHMNAcsA KOHLEeNTyanbHUM LeHTpoM Suzuki «Bili paHa»

Yepeenb 2016 poky - ypouncTe BiakputTa B cknagi «VIDI Ae-
ponopTt» 3S-koHuenTyanbHoro aeBToueHTpy Volvo «Volvo Car
- Kyiv Airport» - nepworo B YkpaiHi aBToueHTpy Volvo, crio-
py&keHoro 3a HoBuM cTaHaaptoM Volvo Retail Experience. Y
LepeMoHii BigKpuUTTa B3gna yyactb naHi Hartani Po6in — Biue-
npe3sugeHT Volvo Car no puHkax EMEA (Espona, CepegHin
3axia i Appuka)

Jliotuin 2018 poky — cTapT npouecy rnobanbHoro pebpeHanH-
ry VIDI: satBepmxeHo Hoeun 6penpbyk VIDI, kapanHanbHo

3MiHeHo no3uuioHyBaHHs 6i3Hecy VIDI Ha puHky.

Yepeenb 2018 poky - ypouucTe BigKpUTTS HOBOIO YNbTpacy-
yacHoro 3S-koHuenTyanbHoro astoueHTpy VIDI «Jaguar Land
Rover Kwis 3axig» Ha Kinbuesii goposi, 1-A. Y uepeMoHii
BigKpUTTA B3anu yuyactb gokTtop Panbd Lner, SEO rpynu
«Jaguar Land Rover», Bitanin Knuuko, kuiecbkuii Micbkuin ro-
noBa, a TakoxX EHapro YKaro, avpekTop 3 npogaxy Jaguar Land

Rover B Eeponi.

November 2013 - a new premium dealer centre of the
3S-concept Infiniti car showroom «ViDi-Liberty» as a part of

«VIDI Airport» opens its doors.

January 2014 - the 3S-concept Honda car showroom «ViDi

Insite» opens in «VIDI Airport».

January 2015 - VIDI begins a new direction of its activity, moto
business. The Yamaha moto- and power vehicles dealer centre

begins its work as a part of «VIDI Kiltseva».

October 2015 - «ViDi Motor Imports» got the right to represent
Yamaha (Moto and Power Vehicles) as an official distributor in

Ukraine.

January 2016 - the family of «VIDI Kiltseva» has a new member,

the Suzuki concept center «ViDi Grand».

June 2016 - the grand opening of 3S-concept Volvo car
showroom «Volvo Car - Kyiv Airport,» the first Volvo car
showroom in Ukraine, built according to the new standards of
Volvo Retail Experience, as part of «VIDI Airport», takes place.
The opening ceremony was attended by Natalie Robyn, the
Vice President of Volvo Car in the markets of EMEA (Europe,
the Middle East and Africa).

February 2018 is the start date of VIDI global rebranding
process: a new VIDI| brand book was approved, the positioning

of VIDI’s business in the market was radically changed.

June 2018 - the grand opening of the new ultra-modern VIDI
3S-concept car showroom «Jaguar Land Rover Kyiv West» on
1-A Kiltseva Road Str. The opening ceremony was attended
by Dr. Ralf Speth, CEO of Jaguar Land Rover, Vitalii Klytschko,
Kyiv city mayor, and Andrew Jago, Sales Director of Jaguar Land

Rover in Europe.
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K/TFOYOBI NOAIT2017-2018 POKIB

THE MOST SIGNIFICANT EVENTS IN 2017-2018

2017 PIK:

m [lpoBeneHHs diHaHCOBOI pecTpyKyTpu3auii 3060BA3aHb

VIDI 8 Owan6aHky

m «Bifli AstocTpapa» Ta «Bi[i-CrpaxyBaHHs» cTanu nepe-
MoxusMu BceykpaiHcbkoro pedTuHry CyMaiHHUX MAaTHUKIB

noaaTkie no Kuiscbkin obnacTi

m «Bi[i-CrpaxyBaHHsa» cTano mepemoxueM BceykpaiHcbkoro

PENTUHTY CYMAIHHMX NNaTHUKIB NoaaTKie B YKpaiHi

m [unepcoki ueHtpu «Jlekcyc Kwuie 3axig» Ta Tonota
Llentp Knis «Bifli AeTocTpaga» 6yno obpaHo Ans y4acTi y

MixkHapogHin nporpami BRIT «Kpawwin gunep y MicTi».

m [Ounepcobkin ueHtp Volvo Car - Kuis AeponopT ctas Hankpa-

wum gunepom Volvo B YipaiHi

m [lepemora y BceykpaiHCbKOMYy KOHKYPCY AMTAYOrO MastoHKa
«ABTOMObinb TBOEI Mpii — 2017» BiA AnNepcbkoro LEHTPY
Tonota LleHtp «BlILl AsTocTpaga» Ta noisgka nepemox-
us po Anowii. Nepemoxeup y kateropii Big 8 no 11 pokis
OnekcaHgp [lepexpect i3 ManoHKOM «AHTUpagiauiiHun

aBTOMOBINb».

2018 PIK:

m [no6anbHuii pebpenaunHr VIDI: 3aTBepakeHo HOBUI BpeHA-
6yk VIDI, kapavHanbHO 3MiHeHO Mo3uuioHyBaHHSA 6i3Hecy

VIDI Ha puHKky

®m BiokputTa ynbrpacyyacHoro 3S-KoHLenTyanbHOro aBToLEH-

Tpy «Jaguar Land Rover Kuie 3axig» Ha Kinbuesit noposi, 1-a

®m BiokpuTtTa OHOBMEHOro AMNEpCcbKOro LEHTPY MOTOTEXHIKM

Yamaha nopsg 3 aeToueHTpoM «Jlekcyc Knis 3axig»

m 3aniacymkamu KAIZEN 3maraHHs, annepcbkun ueHTp «Jlek-
cyc Kuie 3axig» ctaB nepemoxueM, i KonecHuk OneHa - ctap-
WKW KOHCYNbTaHT-MPUMManbHUK BiAdiny cepsicy — Bi3bMe
Yy4YacCTb Yy CBATKOBIM LLePEMOHIi HaropomXKeHHs MepeMOXLLiB,

wo Binbynetbca y AnoHii.

VIDI - PIYHWIA 3BIT 2017-2018

2017:

m Financial restructuring of VIDI liabilities in Oschadbank

m «ViDiAvtostrada» and «ViDi-Insurance» became the winners
of the All-Ukrainian rating of The most conscientious

taxpayers in Kyiv oblast

m «ViDi Insurance» became the winner of the All-Ukrainian

rating of The most conscientious taxpayers in Ukraine

m «lLexus Kyiv West» and Toyota Center Kyiv «ViDi
Avtostrada» dealer centres were selected to participate in

the International BRiT Program «Best Dealer In the City».

m The «Volvo Car - Kyiv Airport» dealer centre received the

award of the best Volvo dealer in Ukraine

m The winner of the All-Ukrainian Children’s Drawing Contest
«Car of Your Dreams-2017» organised by the Toyota dealer
center VIDI Avtostrada and the winner’s trip to Japan.
Oleksandr Perekhrest, the winner in the category 8-11 with

his picture «Anti-Radiation Car».

2018:

m VIDI global rebranding process: a new VIDI brand book was
approved, the positioning of VIDI’s business in the market

was radically changed.

m The opening of the ultra-modern 3S-concept car showroom

«Jaguar Land Rover Kyiv West» on 1-a Kiltseva Road Str.

m The opening of an updated Yamaha motor vehicle dealer

centre near «Lexus Kyiv West».

m According to the results of the KAIZEN competition, the
«Lexus Kyiv West» dealer centre became the winner, and
Olena Kolesnyk, the Senior Consultant-Inspector of the
Service Department, will take part in the festive ceremony of

awarding the winners, which is held in Japan.

Y 2018 poui 3giicHeHo pebpeHauHr VIDI, pospobneHo Ta
BrnpoBagxeHo HoBun 6peHp VIDI, wo crano ocHosowo ans
3MiHM nigxogie Ao nosuuioHysaHHsa VIDI Ha puHKy Ta uacT-
KOBMX 3MiH cucTeMu ynpaeniHHa 6izHecom VIDI. Buwum op-
raHoM ynpaeniHHa VIDI sanuwwunaca Harnsgosa papa VIDI,
pilUEHHS AKOi MPUMNMalOTbCS B paMKax MpoBeAeHHS 3acifaHb Mif

KEepiBHULTBOM B/IaCHUKIB.

y,EI,OCKOHaneHHFI cucTtemum yl'lpaBJ'IiHHf-l I'Ii,EI,I'IpI/IGMCTBaMVI Brnpo-

Bag)KeHO vepes:

B CTBOpEHHSs KoserianbHoro BukoHaByoro opraHy VIDI -
BukoHasuoi gupekuii VIDI, wo ctana ueHTpanizoBaHuUM op-

raHoMm cuctemm yrnpaeniHHsa 6isHecoM VIDL ak eguHumM winnm;
B CKOPOYEHHS YrnpaBniHCbKOro (HEMPOAYKTUBHOIO) NepcoHany;

E nocuneHHs poni komitetis VIDI.

YIMPABJ/TIHHA
MANAGEMENT

In 2018 «VIDI» was rebranded, a new VIDI brand was developed
and implemented, which became the basis for changing
approaches to VIDI’s positioning in the market and partial
changes in VIDI’s business management system. The VIDI’s
supreme governing body remains the VIDI Supervisory Board,
who makes decisions at meetings under the supervision of the

owners.

Improvement of the enterprise management system is

implemented through:

m creation of the VIDI Collegial Executive Body - the VIDI
Executive Directorate, which became the central body of the

VDLl Business Management System as a whole;
m reduction in management (non-productive) staff;

m strengthening of the role of the VID| Committees.

Harnsposa papa VIDI /
Supervisory Board of VIDI

BukoHasua aupekuis VIDI /
VIDI Executive Directorate

ABTOMO6iNbHUM

6i3Hec-Hanpsim VIDI /
Automotive Business of VIDI

Morto6izHec VIDI /
Motor Business of VIDI

T |

Odic snacHukis / Owners Office

l_______
L

Norictuunni
6i3Hec-Hanpsam VIDI /
Logistics Business of VIDI
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YIMPABJ/TIHHA
MANAGEMENT

Bpanocsa MogepHizyBaTu cucTeMy ynpaBniHHS NignpueMCcTBaMm
VIDI yepes noBHOUiIHHWI aHani3 poboTW KonerianbHUX OpraHiB

VIDI, BHacnigok uoro:

B CTBOPEHO KoferiafbHi OpraHM aBToMobinbHOro 6i3Hec-
HanpaMmy VIDI - komiter VIDI 3 possutky npogaxy

aBToMobiniB Ta piHaHcOBO-6lomKeTHUI KoMiTeT VIDI;

H 3[anToBaHO  Mif ~ OHOBJIEHY  CUCTEMY  YMpaBiiHHSA
dYHKLIOHYBaHHA KosferiafbHUX OpraHiB aBTOMObBifbHOro
6i3Hec-Hanpsmy VIDI - komitetry VIDI 3 TIMO, komiteTy

VIDI 3 nutaHb nepcoHany Ta colianbHOI BifMOBiAaNbHOCTI,

koMiTeTy VIDI 3 ynpaBniHHS pysnkamu.

VIDI - PIYHWIA 3BIT 2017-2018

We managed to modernize the VIDLl Business Management
System through a full analysis of the work of VIDI collegial

bodies, as a result:

m the collegial bodies of VIDI car business direction, such as
the VIDI Car Development Committee and the VIDI Finance

and Budget Committee were established;

m the functioning of the collegial bodies of VIDI car business
direction, such as the VIDI| After-Sale Services Committee,
the VIDI Personnel and Social Responsibility Committee,
and the VIDI Risk Management Committee were adapted to

the modernized Management System.

3 ytBOpeHHaM BukoHasuoi gupekuii VIDI npunHaTo piweHHs
npo 3aBeplueHHs GyHKLIiOHyBaHHSA KoHcynbTauinHux pag VIDI,
aKi Buuepnanu cebe, nosask 6ynu cdopMoBaHi Ha TMMYaCcOBUX

3acafax y nepiog ctaHoBneHHs BMKoHaeuoro opraHy VIDI.

BpaxoBytoun MakcuManbHy 30cepemykeHicTb Ha iHHOBaLiMHOCTI
Ta aBToMaTtu3auii 6i3Hec-npouecis, nounHatoum 3 2017 poky
akueHT gianbHocTi BukoHaeuoi ampekuii VIDI 3mictmeca y 6ik
reHepauii Ta cynpoBogykeHHs peanisauii iael Wwoao noninweHHs
HassBHUX Ta BMPOBaIXKEHHS HOBUX IHHOBALLIMHUX MPOEKTIB, AKi

6e3nocepenHbo possonsotb VIDI 6yt ninepom puHky.

When the VIDI Executive Directorate was formed, it was decided
to terminate the «VIDI» Advisory Boards, which have reached
the limits of their efficacy. As they were formed on a temporary

basis during the formation of the VIDI| Executive Body.

Given the maximum focus on innovation and automation of
business processes, since 2017, the focus of the VIDI Executive
Directorate has shifted towards generating and supporting the
implementation of ideas to improve existing and introduce new
innovative projects that directly enable VIDI to be the market

leader.

VIDI - ANNUAL REPORT 2017-2018
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NMEPCOHAN
STAFF

Jlogn - ronosHa uinHicte VIDI. KomnaHis iHBecTye y cBoix
cniBpobiTHUKIB 3HaUHi pecypcu, 3abe3neuyoun BUCOKNIA piBEHD
KoMdopTy Ta 6e3nekn Ha poboumnx Micugx BiAMOBIAHO AO HOPM
YKPaiHCbKOrO 3aKOHOAABCTBa MPO OXOPOHY MpaLi, NiATPUMYE
rigHWA piBeHb 3apobBiTHWUX MAaT Ta CTBOPKOE MaKCUManbHi

MOX/IMBOCTI ANs MpOodeCiMnHOIro pO3BUTKY.

LlboMy cripuse n cuctema ynpaensHHsa nepcoHanom VIDI,
eneMeHTU aKoi (Bobip Ta 3anyyeHHs KaHAMAATIB, OLiHIOBAHHS
pe3ynbTaTiB iXHbOI AifANbHOCTI, MpodeciMHe HaBYaHHS Ta PO3BU-
TOK TOLLLO) NMOCTiMHE BAOCKOHA/IOOTLCS 3 OrNIAAY Ha HaMKpaLLmi

BiTYM3HAHUN Ta MDKHAapOAHWUM AOCBIA,.

36inbweHHa  obcary  peanisauii  ToBapiB  Ta  nocnyr
nignpnemcteamn  VIDI y 2017-2018 pokax notpebyeano
cepefHboObMIKOBOI YMCENbHOCTI MepcoHany Ha piBHi 992
ocib / 933 ocib BignosigHo, wo craHosuno 104,97% / 98,73%
BiAMoBiAHO Big uucenbHocTi nepcoHany B 2016 poui. Takum
YMHOM, 36inblweHHa obcary peanisauii Bigbysanocs 3 ogHo-
YaCcHOI HEe3Ha4yHOoK OMNTUMI3aLLiEld YNCENbHOCTI MepcoHany,
BOAHOYAC CYNpOBOAXKYBANoCs MiABULLEHHAM npodecioHanizmy
cniBpob6iTHUKIB, NPOAYKTUBHOCTI MepcoHany Ta K Hacnifok —

3pOCTaHHAM 3aprn/aTHi NPaLiBHUKIB TOLLO.

3aBaaKM BUKOPUCTAHHIO MepefoBUX TEXHOJOFIA B YMpaB/iHHI
NnepcoHasnioM i NOCTINHOMY BAOCKOHaNEHHIO CUCTEMU MOTUBaALii
Ta CTUMYJIIOBAHHS KOMMaHis OTPUMYE MaKCUMasnbHy Bigaady Bif,

HasBHWX TPYAOBUX PECYypCiB.

Y VIDI BnpoBagXeHO CUCTEMY MOHITOPUHTY KIOYOBUX
nokasHWKiB aisnbHocTi nepcoHany Ha ocHosi KPI eignoeigHo

Do i1 cTpaTeriyHMX i TaKTUYHUX OPIEHTUPIB.

KopriopatueHa ¢inocodis VIDI 3abopoHse npossu 6yab-aKkoi
AVCKPUMIHaLi MpaLiBHUKIB WOAO IXHbOro Kap EPHOrO 3pOCTaH-
H$l, CTBOPEHHS YMOB MpaLi abo BU3HaYeHHs po3Mipy 3apobiTHOI
nnaTV 3a HauioHaNbHICTIO, CTaTTIO, BiKOM, BipOCMOBifaHHAM

Towo. Mpu ubomy VIDI ouiHoe pe3ynbTaTv 4isnbHOCTI BCiX CBOTX

VIDI - PIYHWIA 3BIT 2017-2018

People are the main value of VIDI. The company invests into
its employees a lot, thus ensuring high level of comfort and
safety at their work places in accordance with the occupational
safety norms of the Ukrainian legislation, maintains a worthy
level of salaries, and creates maximal opportunities for their

professional development.

The VIDI personnel management system contributes to
these improvements. Its elements (candidates selection
and recruitment, evaluation of the results of their activities,
professional training and development, and etc.) are constantly
improved, based on the best national and international

experience.

Goods and services turnover increase by VIDI enterprises
in 2017-2018 required average headcount at a level 992 / 933
persons respectively, which amounted to 104.97% / 98.73% of
the personnel capacity of 2016. Consequently, the turnover
increase took place simultaneously with the slight headcount
optimization,advancement of its professionalism and efficiency,

and, as a consequence, employees’ wages increase etc.

The company gets the most out of available labour force trough
implementation of advanced technologies in the personnel
management and constant improvement of motivation and

incentive system.

VIDI has implemented a monitoring system of the personnel
activity key indicators in terms of KPI with regard to its strategic

and tactic guidelines.

VIDI corporate strategy prohibits any kind of employee
discrimination regarding career development, arrangement of
employment conditions or setting wages rate on nationality,
gender, age, religion grounds etc. VIDI estimates the activity of

its employees and appreciates their experience, professional

CepepnHboobikoBa YMcenbHiCTb MpaLiBHUKIB, ocib / Average headcount, number of employees
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criBpobIiTHUKIB, LiHYE IXHiW BOCBiA, NnpodeciiiHy KBanidikaLito,
NparHeHHs poO3BUTKY M YAOCKOHaNEeHHS Ta, 6e3yMOBHO, YBaXXHO

CTEXMUTb 38 0COBUCTUMM AOCArHeHHAMU B pO6OTi.

Y 3BITHMX poOKax YacTKa >KIHOK 3-MOMiX MpauiBHUKIB
nignpuemcte VIDI craHoBuna 33,8%, Wwo € y Mexxax ctanoro ans
niaNPUEMCTB aBTOMOBINIbHOIO HaMpsAMy CriBBiAHOLWEHHS XiHOK

Ha piBHi He MeHwe 30,0%.

Y 3BiTHMX poKax 4acTKa MpauiBHWUKIB i3 BMLLOK OCBITOM
36inbwmnaca nopisHaHo 32016 pokomHa2,6% /5,4% BignosigHo
Ta carHyna 67,8% / 70,6%, wo € HaMBULLMM MOKAa3HUKOM MO-
ymHatoum 3 2008 poky. 3MiHW y CTPYKTYpi OCBITW NpaLiBHUKIB
Bif06paXkaloTb 3pOCTaHHA AKOCTI TPYAOBOrO MOTeHLiany nepco-
Hany VIDI Ta, 6e3yMoBHO, € HacMiAKOM MigBULLEHHS CKNaAHOCTI
BUPOBHUUYNX, KOMEPLINHNX, diHAHCOBMX Ta iHLWWX MpPOLECiB,

CTyneHs iXHbol MexaHi3aLlii, aBToMaTM3aLii, KoMn'loTepm3saLii.

YacTra npopyKkTMBHOro mepcoHany 36inbwmnacs Ha 5,6% /9,0%

BiZMOBIAHO MOPIBHAHO 3 NMOMNepeaHiM nepiogom.

VIDI - PIYHWIA 3BIT 2017-2018

skills, commitment to development and improvement and,

certainly, personal achievements in the workplace.

In the reporting years women ratio among the employees of
VIDI enterprises reached 33.8%, which illustrates maintenance
of stable for the automobile enterprise balance of women at a

level not lower than 30.0%.

Inthe reporting years a ratio of employees with higher education
advanced by 2.6% / 5.4% respectively, as compared to 2016
and reached 67.8% / 70.6%, being the highest since 2008. The
changes in the employees’ education structure present the
growth of VIDI personnel labour potential quality increase and,
certainly, results from advancing complexity of production,
commercial, financial and other processes, its mechanization,

automation and computerisation degree.

Producingpersonnelratioincreased by 5.6% /9.0% respectively,

as compared to the previous period.

B Buwa, % / Higher, %
CepegnHs crneuianbHa, % / Vocational, %
CepepHs, % / Secondary, %

70,6

65,2 67,8 -

63,6 - - -

50 51 53 - - - -

8 ] ] ] ] ] ] ]

o B N S [ ] [ ] [ ] [ ]
- 23 - 23 - - - 20,7 - 233 - - 19,2

- - - 14 - - 15,6 - - 17,8 14,4 -

] ] ] H - S - ]

] ] ] ] ] ] ] M o

] ] ] ] ] ] ] ]

2011 2012 2013 2014 2015 2016 2017 2018
B [lpogykTuBHUM nepcoHan, % / Productive personnel, %
AanMiHicTpaTuBHUIM nepcoHan, % / Administrative personnel, %
O6cnyrosytoumnii nepcoHan, % / Operational personnel, %

62,5

59,6 60,2 -

] 573 I H

50,0 - 51,6 - - -

46,0 45,0 - - - - - -
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MOTUBALIA TA 3APOBITHA NJTATA NMPALIBHUKIB
PERSONNEL MOTIVATION AND REMUNERATION

Cuctema MaTepianbHOi MOTMBaUii - oAMH i3 HangieBiwmx
iHCTpyMeHTiB ynpaBniHHa nepcoHanoM y VIDI.  JloanbHicTb
nepcoHany € KoHkypeHTHoto nepesaroto VIDI ana otpuman-
HS 3amnJaHOBaHWX pe3ynbTaTiB. TBOpue, NMPOAYKTUBHE, daxose
CTaB/IeHHSA NpaLuiBHUKAa A0 poboTH, CpSsMOBaHe Ha AOCATHEHHS
BMCOKWX MOKa3HWKIB AifNbHOCTI KOMMaHii, wupe 6aXkaHHA edek-
TMBHO MpaLtoBaTM 3abe3nevyeTbcs CUCTEMOIO OMaTy MpaLi,
nobynoBaHoOi 3a MPUHLMMOM OMaTK AK 3a pe3ynbTaTv pobo-
TW Yy KiNbKiCHOMY BUMIpi, TaK i 3a piBHEM JOXIAHOCTI NPOAaxis

TOBapiB, pobiT i mocnyr.

Ha ecix nianpuemcteax VIDI| 3actocoByeTbca mosutuBHa cu-
cteMa MoTumBauii. Posmip MaTepianbHoi BuHaropoau 3ane-
XXUTb Bif, pe3ynbTaTiB AiSNbHOCTI NMiANPUEMCTBA, NiAPO34iny Ta
iHAMBiAyanbHOI poboTW NpauiBHMKa, Big, CKNaAHOCTI Ta YMOB ii

BMKOHaHHSA, NpodeciiHO-AiNoBMX pyC MpaLiBHMKa TOWO.

Cuctema motuauii VIDI mae cnpaseanveuin xapaktep, wo po-
6u1Tb i1 3po3yMinoto AN KOXHOrO MpaLiBHUKa, a i NepiognyHi
OHOB/EHHS FPYHTYIOTbCS Ha BCEBIUHOMY MOHITOPUHTY Ta MoLuy-

Ky GanaHcy iHTepeciB nepcoHany, KoMMaHii Ta KNieHTIB.

Y 3BiTHUX 2017-2018 pokax cepeaHboMicsuHa 3apobiTHa nnaTa
npauisHukie VIDI craHoeuna 15 331 rpH/21 318 rpH BignosigHo,
wo Ha 53,7%/34,55% nepesuiLye cepegHbOMICAYHUIN piBEHb
3apobiTHoi nnatm B YkpaiHi Ta Ha 27,4%/36,45% — piseHb

cepefHboMica4YHOI 3apobiTHoi nnatu B Kuesi.

3a pesynbTaTaMu CTaTUCTUYHUX AOCAILKEHD, CEpeAHbOMICAYHA
3apobitHa mnata mpauisHukie VIDI y 3sitHux 2017-2018 po-
Kax mepesuLlyBana 3apobiTHY MnaTy NMpauiBHUKIB YKPaiHCbKMX
MigNPUEMCTB 3 aHaNoOriYHUMW BUAAMU AiSNbHOCTI (onToBa Ta
po3gpibHa TOpriBns; PeMOHT aBTOTPAHCMOPTHUX 3acobiB i

MoTtoumknie) Ha 50,26%/34,32% signosigHo.

CepepHboMicayHa 3apobitHa nnata xiHok y VIDI y 2017-2018
pokax ctaHoeuna 11 534 rpH/12 208 rpH Ta Ha 52,8 %/64,15%
BiAMOBIAHO  NepeBulyBana piBeHb  CepegHbOMICAYHOI

3apobiTHOI NnaTu XiHok B YipaiHi. CepeaHboMicauHa 3apobiTHa

VIDI - PIYHWIA 3BIT 2017-2018

The system of financial motivation is one of the most
effective management tools in VIDI. The loyalty of the staff
is a competitive advantage of VIDI to achieve the targets set.
The employee’s creative, productive, professional attitude to
work aimed at achieving high performance of the company, the
sincere desire to work effectively is ensured by the system of
remuneration, built on the principle of payment for the results
in the quantitative measurement and the level of profitability of

goods, works and services.

All VIDI enterprises use a positive motivation system. The
amount of material remuneration depends on the company,
subdivision performance and the employee’s performance, on
complexity and terms of work implementation, the employee’s

professional and business qualities, etc.

VIDI motivation system is of an impartial kind, which makes it
comprehensible for each employee, and its periodic updates are
grounded on an integrated monitoring and search for balance of

the employees’, the company’s and the customers’ interests.

In the reporting 2017-2018 years an average monthly salary
of the VIDI employees amounted to UAH 15,331/UAH 21,318
respectively, exceeding average monthly salary level in Ukraine
by 53.7%/34.55% respectively, and the same in Kyiv city by
27,4%/36.45%.

Pursuant to the statistical investigations results in the
reporting 2017-2018 the VIDI employees’ average monthly
salary exceeded the salaries of the employees of the Ukrainian
enterprises of the similar business activities (wholesale and
retail trade; motor vehicles and motorcycles maintenance) by
50.26%/34.32% respectively.

The average monthly salaries of women in VIDI in 2017-
2018 amounted to UAH 11,534.00/UAH 12,208.00 which
was 52.8%/64.15%, respectively, higher than the level of the

average monthly salary of women in Ukraine. The average

nnata yonosikie y VIDI y 2017-2018 pokax ctaHoBuna 18 265
rpH/22 104 rpH Ta Ha 42,36%/45,62% BignoeigHo mepesuLLy-
Basla piBeHb cepefHbOMICAYHOT 3apobiTHOI MAaTM YonoBiKiB B

YkpaiHi.

Y 3BiTHUX pokax 4acTka GoHAYy OMnaTv npawi yrnpaeiiHCbKOro
nepcoHany popieHioBana 12,8%/13,76%, npoaykTUBHOro nep-
coHany - 55,7%/59,35%, agMinicTpaTtueHoro — 26,6%/21,86% Ta
obcnyroeytoyoro — 5,0%/5,05% signoeigHo. CepenHboMicsauHa
3apobiTHa nnata ynpasniHuie carana 42 865 rpH /67 771 rpH,
MpauiBHMKIB, WO HaneXaTb A0 NPOAYKTUBHOro nepcoHany, — 16
374 rpH/22 618 rpH, abo 38,2%/33,37% Big, piBHA ynpaBniHuis,
agMinHicTpaTtmeHoro — 12 575 rpH/17 145 rpH, abo 29,3%/25,30%
Big, piBHA ynpaeniHuie Ta obcnyrosyrouoro — 7 020 rpH/8 588
rpH abo 16,4%/12,67% signosigHo.

monthly salaries of men in VIDI in 2017-2018 amounted to
UAH 18,265.00/UAH 22,104.00 which was 42.36%/45.62%,
respectively, exceeded the level of the average monthly salary

of men in Ukraine.

In the reporting years a share of management in the salary
budget amounted to 12.8%/13.76%, of productive personnel -
55.7%/59.35%, administrative - 26.6%/21.86 and operational
personnel - 5.0%/5.05%, respectively. The average monthly
salary of managers reached UAH 42,865/UAH 67,771, of the
employees classified as the productive personnel - UAH
16,374/UAH 22,618, or 38.2%/33.37% of management level,
and of the operational personnel - UAH 7,020/UAH 8,588, or
16.4%/12.67% respectively.

CrpykTypa 3apobiTHUX MnaT NpauiBHMKIB 3a KaTeropisMu nocag, nepcoHany /
Structure of the employees’ salaries by the categories of the personnel positions

B Yactkay ¢oHgai onnatu npaui, % / Share in salary budget, %

CepegHboMicsauHa 3apobiTHa nnata, rpH / Average monthly salary, UAH
Y cniBBiagHOWEHHI A0 HanbinblWoro cepegHboOMicA4YHOro piBHA 3apobiTHoi nnatuy VIDI, % /
In the ratio to the highest level of average monthly salary in VIDI, %

100 100
67771
59,35
55,70 -
- - 42865
H H
- - 22618
- 38,20 - 33,37
29,30 17145 - -
26,60 25,30 - 16374 -
- 12575 21,81 - -
16,40 8588 - - - - 13,76
7020 12,67 - - - - 12,80 -
5 508 [ ] H H H H [ ]
[ ] [ ] [ ] H H H H [ ]
2017 2018 2017 2018 2017 2018 2017 2018

O6cnyrosytoumnii / Operating AnminicTpatueHui / Administrative

MpoaykTneHuiA / Producing YnpaeniHui / Managerial
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MOTUBALLIA TA 3APOBITHA NNATA NPALIBHUKIB
PERSONNEL MOTIVATION AND REMUNERATION

CrpykTypa 3apobiTHMX NnaT nepcoHany 3a perioHasbHUMM Ta rasy3eBuUMmn o3HaKkamu /
Structure of the employees’ salaries on the regional and industrial grounds

B CepegHboMicsuHa 3apobiTHa nnata, rpH / Average monthly salary, UAH
Y cniBBigHOWeEHHI O cepeaHboMicauHoi 3apobiTHoi nnatuy VIDI, % /
In the ratio to the average monthly salary in VIDI, %

65,45 65,68

49,74 9 406

46,3 8 867 7626

2017 2018 2017 2018

B YkpaiHi / In Ukraine B YkpaiHi 3a BAOM eKOHOMIUHOI AisinbHOCTI —
OMTOBa Ta po3ApibHa Topriens;
PEMOHT aBTOTPaHCMOPTHMX 3acobiB i MOTOUMKAIB /
In Ukraine by types of economic activity —
wholesale and retail trade;
motor vehicles and motorcycles maintenance

100 21318 100
78,12 15331 -
72,6 14321 - -
13 548 - 67,17 - -
11134 - 63,55 11976 - - -
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Y Kuesi / In Kyiv city Y Kuesi 3a BUAOM €KOHOMIUYHOI AisiNIbHOCTI — Y VIDI/
onToBa Ta po3apibHa Topriens; In VIDI

PEMOHT aBTOTPaHCMOPTHMX 3acobiB i MOTOUMKAIB /
In Kyiv city by types of economic activity -
wholesale and retail trade;
motor vehicles and motorcycles maintenance

VIDI - PIYHWIA 3BIT 2017-2018

CrpykTypa 3apobiTHUX NnaT nepcoHany 3a reHAEepHOI 03HaKot /
Personnel salaries structure on gender grounds

CepegnHboMicsiuHa 3apobiTHa nnata, rpH / Average monthly salary, UAH
MopiBHAHHSA cepepHboMicauHoi 3apobiTHoi nnatu VIDI, % /
Comparison of average monthly salary in VIDI, %
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B YkpaiHi / In Ukraine B YkpaiHi 3a BUoOM eKOHOMIUHOI AisnbHOCTI — Y VIDI /
onToBa Ta po3apibHa Topriens; In VIDI

PEMOHT aBTOTPAHCMOPTHMX 3acobiB i MoTouMKNIB /
In Ukraine by types of economic activity —
wholesale and retail trade;
motor vehicles and motorcycles maintenance
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B YkpaiHi / In Ukraine B YkpaiHi 3a BUAOM €KOHOMIYHOI AisnbHOCTI — Y VIDI /
onToBa Ta po3apibHa Topriens; In VIDI

PEMOHT aBTOTPaHCMOPTHMX 3acobiB i MOTOLMKAIB /
In Ukraine by types of economic activity —
wholesale and retail trade;
motor vehicles and motorcycles maintenance
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MPODECIMHUN PO3BUTOK MEPCOHANY
PERSONNEL PROFESSIONAL DEVELOPMENT

EdekTuBHiCT nporpaM po3BUTKY Ta HaBYaHHSA MepcoHany
NiATBEPAYKYETbCS TUM, LLO NMPOTATOM 3BiTHOrO poky 64 Halikpa-
WKMX MpaLiBHUKIB OTPMManu Npono3uLii npo Hosy poboTy, a 18
Hambinbw nigrotoBneHux ¢axiBuiB 06iMHANM KEpIBHI nocaau.

Cepep Hux:

m Aknmenko OneHa, MeHepKep 3 MapKeTUHry
TOB «Bi/[li AseHtio»;

m bexkep AHHa, NpoBigHMIN eKoHOMICT
TOB «Bifli AstociTi Kinbuesa»;

m boliko |HHa, npoaaBeLb-KOHCYNbTAHT

nerkosux asToMobinie TOB «Bi[li [paHa»;

m by6Hoea MapuHa, cTaplumii ¢paxiseub 3 agMiHiCTpaTUBHOT

nisnbHocTi TOB «Bifli AstociTi Kinbuesa»;

m byrepa AHppin, cTaplwinii KOMipHUK Bigainy npopaxy

asTomobinis TOB «Bi[li AsTocTpaaa;

m byterko Onbra, 3acTynHWK ronoBHoro Gyxrantepa
TOB «Bi[li -CaHpariz»;

m BosueHko Onekcild, cTapimii KOHCYNbTaHT-MNPUIAManbHNY
TOB «Bi/[li AseHtio»;

m Bonik Onbra, MeHexep 3 agMiHiCTpaTUBHOI AiANbHOCTI
TOB «Bili AsTocTpaga»;

m Bonowwun Ceprin, npoBigHuii daxisewb 3 iHbopMaLinHUX

TexHonorin TOB «Bi[li AstociTi KinbLesa»;

| raBpI/lﬂOB I'IaBno, MeHenKep 3 I'IiC}'IFII'IpO,EI,a)I(HOFO

ob6cnyroeysaHHa TOB «Bifli IHcanT»;

m [op6atiok Tapac, cTapwmi NpoaaBeLb-KOHCY/IbTaHT
TOB «Bi/li Hopagsei»;

m [puHiok Apocnae, MancTep
TOB «Bifli [paHay;

m [yasb Bnagncnas, KOHCYNbTaHT-NPMIManbHUK
TOB «Bi[li ABeHio»;

m [ob6poeonbcbka Hatanis, 3acTynHuK ronoBHoro byxrantepa
TOB «Bifli -Mayep»;

VIDI - PIYHWIA 3BIT 2017-2018

The effectiveness of the development and training programs
of staff is confirmed by the fact that during the reporting years,
64 best employees received a proposal to get a new job, and
18 of the most trained specialists hired leadership positions.

Including:

m Olena Akymenko, Marketing Manager of
«ViDi Avenue» LLC;

m Anna Bekker, Leading Economist at
«ViDi AutoCity Kiltseva» LLC;

m Inna Boiko, Car Sales Assistant of
«ViDi Grand» LLC;

m Maryna Bubnova, Senior Specialist in Administrative
Activities of «ViDi AutoCity Kiltseva» LLC;

m Andrii Buhera, Senior Storekeeper of the Car Sales
Department of «ViDi Avtostrada» LLC;

m Olha Butenko, Deputy Chief Accountant of
«ViDi-Sunrise» LLC;

m Oleksii Vovchenko, Senior Consultant - Accepting Inspector
of «ViDi Avenue» LLC;

m Olha Volik, Manager of Administrative Activities of
«ViDi Avtostrada» LLC;

m Serhii Voloshyn, Leading Information Technology Specialist
of «ViDi AutoCity Kiltseva» LLC;

m Pavlo Havrylov, After-Sales Service Manager of
«ViDi Insite» LLC;

m Taras Horbatyuk, Senior Sales Assistant of
«ViDi Nordway» LLC;

m Yaroslav Hryniuk, Engineer of
«ViDi Grand» LLC;

m Vladyslav Hudz, Consultant - Accepting Inspector of
«ViDi Avenue» LLC;

m Nataliia Dobrovolska, Deputy Chief Accountant of
«ViDi-Power» LLC;

Loernin OnekcaHap, CTapLimii KOHCYNbTaHT-NPUIMaNbHUK
TOB «Bifli -Kpai MoTop3»;

YKepebko OneHa, 3aCTymnHWK ronoBHOro byxrantepa
TOB «Bi[i -Kpan Motopz»;

>Kypasenb Onbra, AMpeKkTop 3 nepcoHany
TOB «Bifi AstociTi Kinbuesa»;

3arpeb6a IBaH, anpekTop
TAOB «CK BiLli -CrpaxyBaHHa»;

IBaHoe Cepriit, KOMipHUK BigAINY NpoAaXy 3anacHUX YacTUH
TOB «Bi/[li EneraHc»;

Kapauto6a HOnis, MeHemkep 3 ynpaBiHHA

B3aeMoBigHocuHamu 3 knieHtamm TOB «Bili -Ckany;

KipcaHos OnekcaHap, MeHemxep 3 Npofaxky asTomMobinis
TOB «Bifli -Kpat MoTop3»;

KoeTyH MapuHa, npoBigHui ¢axiseLp 3 ob6cnyroByBaHHs
knienTis TOB «Bifi Enit»;

Kynununu Onekcin, cTapwmni agMiHicTpaTop
TOB «Bifi AstociTi Kinbuesa»;

MipowHunueHko OnekcaHap, AMpeKkTop
TOB «Bifli lpaHa»;

Myp3iH AHTOH, iHxeHep-TexHonor TOB «Bifli -MNayep»;

Huunnopyk MuUTpo, cTapimii npoaaBeLib-KOHCYAbTaHT

nerkosux asTomobinie TOB «Bi[i -Crap»;

HikoHoBga KOnis, MeHenyep 3 nepcoHany
TOB «Bi[i AstociTi Kinbuesa»;

HosgikoBa JTto60B, MeHemKep 3 aAMiHiCTpaTUBHOI AiSNbHOCTI
TOB «Bi[li -lMayep»;

[MaHaceHko OneHa, agMiHicTpaTop Biaginy mpogaxy
TOB «Bi[li Hopageii»;

[NopnecHuin ApTeM, iHXkeHep 3 rapaHTii
TOB «Bi/[li EneraHc»;

[Monesa fleca, npoBigHui daxiBeub (i3 cTpaxyBaHHs

Ta kpeauTtyBaHHs) TOB «CK «Bili -CrpaxyBaHHs»;

Oleksandr Dovhyi, Senior Consultant - Accepting Inspector
of «ViDi-Krai Motors» LLC;

Olena Zherebko, Deputy Chief Accountant of
«ViDi-Krai Motors» LLC;

Olha Zhuravel, HR Director of
«ViDi AutoCity Kiltseva» LLC;

Ivan Zahreba, Director of «Insurance Company

«ViDi-lnsurance» SLC;

Serhii lvanov, Storekeeper of the Spare Parts Sales

Department of «ViDi Elegance» LLC;

Yuliia Karatsiuba, Manager of Customer Relationship
Administration of «ViDi-Sky» LLC;

Oleksandr Kirsanov, Car Sales Manager
of «ViDi-Krai Motors» LLC;

Maryna Kovtun, Leading Customer Service Specialist of
«ViDi Elite» LLC;

Oleksii Kulynych, Senior Administrator of
«ViDi AutoCity Kiltseva» LLC;

Oleksandr Miroshnychenko, Director of
«ViDi Grand» LLC;

Anton Murzin, Industrial Engineer of «ViDi-Power» LLC;

Dmytro Nychyporuk, Senior Car Sales Assistant of
«ViDi-Star» LLC;

Yuliia Nikonova, HR Manager of
«ViDi AutoCity Kiltseva» LLC;

Liubov Novikova, Manager of Administrative Activities of
«ViDi-Power» LLC;

Olena Panasenko, Sales Department Administrator of
«ViDi Nordway» LLC;

Artem Podlesnyi, Warranty Engineer of
«ViDi Elegance» LLC;

Lesia Polieva, Leading (Insurance and Credit)

Specialist of «Insurance Company « ViDi-Insurance» ALC;
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m Pomaniok Ceprin, cTapwini agMiHicTpaTop cucteMm

TOB «Bifli AstociTi Kinbuesa»;

m CemeHeub Onekcii, cTapwni agMiHicTpaTtop

TOB «Bi[li AstociTi KinbueBa»;

m CiMoHoB AHgpin, MeHemKep 3 Mpoaay

TOB «Bifli-/li6epTi»;

m TapaceHko MukuTa, MeHemKep 3 Mpoaayky aBToMobinis

TOB «Bi[li EneraHc»;

| Xa)l(aHeLl.b Bna,u,mcnaB, CTapUJVIl‘/lI npoaaBeulb-KOHCY/IbTaHT

nerkosux asToMobinie TOB «Bifli Enit»;

m LllabanoB AHTOH, KOHCYNbTaHT-MNPUNAMANbHUK

TOB «Bi[li EneraHc»;

m LUeen Onekcin, MeHepKep 3 Mpoaaky aBToMobinis

TOB «Bii pana»;

m HOweHko Bagum, MancTep
TOB «Bi[li -Kpait MoTops»;

m fBopcbiui Makcum, leHepanbHui gupektop VIDI;

VIDI - PIYHWIA 3BIT 2017-2018

Serhii Romaniuk, Senior Administrator of
«ViDi AutoCity Kiltseva» LLC;

Oleksii Semenets, Senior Administrator of
«ViDi AutoCity Kiltseva» LLC;

Andrii Simonov, Sales Manager of
«ViDi-Liberty» LLC;

Mykyta Tarasenko, Car Sales Manager of
«ViDi Elegance» LLC;

Vladyslav Khazhanets, Senior Car Sales Assistant of
«ViDi Elite» LLC;

Anton Shabalov, Consultant -Accepting Inspector of
«ViDi Elegance» LLC;

Oleksii Shved, Car Sales Manager of
«ViDi Grand» LLC;

Vadym Yushchenko, Engineer of
«ViDi-Krai Motors» LLC;

Maksym Yavorskyi, General Director of VIDI

Matoun Ha MeTi popMyBaHHA B MeXKax CTaHAAPTIB KOMMaHii
pesepBy crieuianicTie BUPOBbHMUMX Npodeciin, AMnepcbKi LeH-
Tpu aBTOMObBinbHOro 6i3Hec-HampsaMy VIDI| npogoesxytoTb
Ha MOCTIMHIA ocHoBi cniBnpauto 3 MixperioHanbHUM BULUM
npodecinHMM yunnuuwem aBTOMOBINbHOrO TpaHCMHOPTY Ta
6ynisenbHoOi MexaHisauii. Y nepiof ui€i chiBnpaui cTaxysaH-
Ha nponwnu 40 cTtyneHTiB, 4 3 AKMX Bynn 3apaxoBaHi Ao LWTa-
Ty nignpuemcte VIDI, 6 BHeceHi o cnuncky pesepBy Kaapis

aBTOMOGinbHoro 6isHec-Hanpamy VIDI.

3 MeTolo MaTepianbHOro Ta HeMaTepiaibHOrO 3a0XOUYEHHS Ha-
Kpawwmx MpauiBHUKIB GpoHT-odicy, pe3ynbtaT poboTn AKKX
BMMIPIOETLCA KiNbKICHUMM Ta AKICHMMU NOKa3HMKaMU 1 0cobu-
CTUW BK/afA AO CMi/IbHOrO pe3ynbTaTy IKUX MOX/IMBO OLLIHUTMU,
6yno 3anpoBafYKeHO PEUTUHT HaMKPALLMX MNPaLiBHUKIB GPOHT-
odicy y cdepi akocrti aBTobisHecy VIDI 3a pesynbratamu pobo-

TV 3a piK.

3a cyMniHHY npaLo, BUCOKUI npodecioHanisM, 3pa3koBy Tpy-
[OBY Ta BUKOHaBYY AVCLMMIIHY, BiAMNOBIAHO 0O KpUTEPIiB, BU3-
HaYeHNX PeUTUHIOM, By1I0 HaropoAXXeHO MOAAPYHKOM Y BUFNAAI
3aKOPAOHHOI MOAOPOXKI Ha ABOX Ta 3a0X0YYBa/IbHOI FPaMOTOO

npauiBHUKIB, aKi 3a nigcymkamum 2017 poky nocinu:

m | Micue B kaTeropii «Kpalmii npopaBeLb-KOHCYNbTaHT fIerko-
BMX aBTOMOGINiB» y rpyni Bennkux nianpuemcrts (rpyna A) -

OawnHuoe Onekcanap (TOB «Bifli -Kpat MoTopa»);

m | ™micue B KaTeropii «Kpawuii npoaaBeLb-KOHCYMbTaHT
nerkoBux aBToMobinie» y rpyni MiANpUEMCTB i3 cepea-
HbOK KifbKicTio mpauisHukiB (rpyna B) - LUeen Onekcin

(TOB «BiLli paHg»);

m | ™micue B Kkateropii «Kpawuii KoHcynbTaHT-NpUMManbHUK
BifAiNy 3arafbHOro cepBicy» B rpyrni BeMKUX MiANPUEMCTB

(rpyna A) — XomeHko OnekcaHap (TOB «Bi[li AsTocTpana»);

m | Micue B kaTeropii «Kpawmi KoHcynbTaHT-MpUNManbHUK
BiAAiNy 3arasibHOro cepeicy» B rpyni NiAnpuUeEMCTB 3i cepen-
HbOW KinbKicTio mpauisHukie (rpyma B) - CepnyH AHgpin

(TOB «BiLli [paHay»).

With aview to the development of a production personnel stock
within the company standards, the dealer centres of VIDI car
business direction continue to cooperate with the Interregional
Higher Vocational School of Automobile Transport and
Construction Mechanization. During this cooperation, 40
students passed field internship, 4 of them were enrolled in the
staff of VIDI enterprises, 6 of them were entered into the list of

VIDI car business direction staff stock.

The rating of the best front office employees in the field
of quality of the VIDI car business was introduced based
on the results of work for the year in order to reward front
office employees both materially and non-materially, whose
performance is measured by quantitative and qualitative
indicators and personal contribution to the overall result can

be assessed.

For the conscientious work, high professionalism, exemplary
labour and operational discipline, those, who, under the criteria
determined by the rating, at the end of 2017 got prize-winning
places, were awarded foreign trip for two as a present and a

Certificate of Appreciation.

m The winner of the 1st place in the «Best Car Sales Assistant»
Category in the group of large enterprises (group A) is
Oleksandr Odyntsov («ViDi-Krai Motors» LLC);

m The winner of the 1st place in the «Best Car Sales Assistant»
Category in the group of enterprises with an average number
of employees (group B) is Oleksii Shved («ViDi Grand» LLC);

m Thewinnerofthe Ist placeinthe «Best Consultant-Accepting
Inspector of General Services Department» Category in the
group of large enterprises (group A) is Oleksandr Khomenko
(«ViDi Avtostrada» LLC);

m ThewinneroftheIst placeinthe «Best Consultant-Accepting
Inspector of General Services Department» Category in the
group of enterprises with an average number of employees
(group B) is Andrii Serpun («ViDi Grand» LLC);
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Byno Haropoa)keHo 3aoxXo4yBa/IbHOKO rpaMOTOKO Ta npeMiero

npauiBHUKiB, gKi 3a nmiacymkamu 2017 poky nocinu:

m | Micue B kaTeropii «Kpawmii KoHcCynbTaHT-MpUMManbHUK
Bigainy kysoeHoro cepeicy» - KynbbaueHko Ceprinn (TOB

«BiLli ABToCTpana»);

m |l Micue B kaTeropii «Kpawui npogaBeLb-KOHCYIbTaHT Ner-
KOBWMX aBTOMOBINiB» Yy rpyni Bennkux nignpuemcTs (rpyna A)

- CasenkoB Onekcanap (TOB «Bifli -Ckai»);

m |l micue B KaTeropii «Kpawmii mpogaBeLb-KOHCYNBTaHT NErko-
BWX aBTOMOGINIB» Y rpyni MigApUEMCTB 3i CepemHbotO KiNbKiCTo

npauieHuKiB (rpyna B) — Betpos Onekcanap (TOB «Bi[li Hopageir»);

m |l Micue B Kateropii «Kpawmii KoHCynbTaHT-MpUNManbHUK
BiAA4iny 3aranbHoOro cepeicy» B rpyrni BEIMKMX MiANPUEMCTB

(rpyma A) - TuweHko EereH (TOB «Bi[li AsTocTpaga»);

m |l micue B Karteropii «Kpawmii KoHCynbTaHT-MpUNManbHUK
BigA4iny 3arafibHOro cepeicy» B rpyni NiANPUEMCTB 3i cepea-
HbOM KifnbKicTio mpauiBHuKie (rpyna B) - [oHuyeHko |nna
(TOB «Bifi Manbmipa»).

m |ll Micue B kaTeropii «Kpawmit npoaaeeLb-KOHCYNbTaHT ner-
KOBWMX aBTOMObINiB» y rpyni BeAnkux nignpuemcts (rpyna A)

- 3axapueHko Onekcint (TOB «Bi[i -MMayep»);

m |l micue B kaTeropii «Kpawwmi npofaseLb-KOHCYNbTaHT Nerko-
BMX aBTOMObINiB» y rpyni MianpUEMCTB 3i cepeaHboo KiNbKicTo

npauisHuKiB (rpyna B) — Xapbko Mukona (TOB «Bifli EneraHcy);

m |l Micue B kaTeropii «Kpawmi KoHCynbTaHT-MpUNManbHUK
BifZiNy 3arafbHOro CepBicy» B rpyrni BeMKMX MignpuUEMCTB

(rpyna A) - bypueHkos Poman (TOB «Bi[li Enit»);

m |l mMicue B kaTeropii «Kpawuii KOHCYNbTaHT-MpUNManbHUK
BiAAiny 3aranbHOro cepeicy» B rpyni NiANpPUEMCTB 3i cepepn-
HbOIO KinbKicTio MpauisHuKiB (rpyna B) 3a miacymkamn 2017
poKYy:

m Benuurko Onekcangp (TOB «Bifli EneraHc»);
m [opaierko Onekcangp (TOB «Bi[i -Crap»).

VIDI - PIYHWIA 3BIT 2017-2018

The employees who, at the end of 2017, took the first prize, were
awarded employee incentive and a Certificate of Appreciation,

including:

m The winner of the 1st place in the «Best Consultant-
Accepting Inspector of Auto Body Services Department»
Category is Serhii Kulbachenko («ViDi Avtostrada» LLC);

m Thewinner of the 2nd place in the «Best Car Sales Assistant»
Category in the group of large enterprises (group A) is
Oleksandr Savenkov («ViDi-Sky» LLC);

m The winner of the 2nd place in the «Best Car Sales Assistant»
Category in the group of enterprises with an average number of
employees (group B) is Oleksandr Vietrov («ViDi Nordway» LLC);

m The winner of the 2nd place in the «Best Consultant-
Accepting Inspector of General Services Department»
Category in the group of large enterprises (group A) is Yevhen
Tyshchenko («ViDi Avtostrada» LLC);

m Thewinnerofthe 2nd place inthe «Best Consultant-Accepting
Inspector of General Services Department» Category in the
group of enterprises with an average number of employees
(group B) is Illia Donchenko («ViDi Palmira» LLC);

m The winner of the 3rd place in the «Best Car Sales Assistant»
Category in the group of large enterprises (group A) is Oleksii
Zakharchenko («ViDi-Power» LLC);

m The winner of the 3rd place in the «Best Car Sales Assistant»
Category in the group of enterprises with an average number of

employees (group B) is Mykola Kharko («ViDi Elegance» LLC);

m The winner of the 3rd place in the «Best Consultant-
Accepting Inspector of General Services Department»
Category in the group of large enterprises (group A) is Roman
Burchenkov («ViDi Elite» LLC);

m The winners of the 3rd place in the «Best Consultant-
Accepting Inspector of General Services Departments»
Category in the group of enterprises with an average number
of employees (group B) at the end of 2017 are:

m Oleksandr Velychko («ViDi Elegance» LLC);
m Oleksandr Hordiienko, («ViDi-Star» LLC).

3a nmigcymkamm 2018 Bigbynocs HaropomXeHHs HanKpawmx
npauisHuKiB ¢poHT-odicy y cdepi akocTi aBTobizHecy VIDI 3a

pe3ynbTataMm poboTu.

3a cyMniHHY npauto, BUCOKMI npodecioHanisM, 3pa3koBy Tpy-
OOBY Ta BUKOHAaBYY AUCLIUMNAIHY, BIAMNOBIAHO 4O KPUTEPIiB, BU3-
HaYeHNX PEeNTUHIOM, HarOPOAXKEHO 3a0X0UYBaIbHOK FPaMOTOO
Ta npeMieto npaLiBHUKIB, aKi 3a niacymkamu 2018 poky 3anHanm

| Micue:

m y kateropii «Kpawmi npopaBeLb-KOHCYNbTAaHT JIErKOBUX
aBTOMOGINiB» y rpyni Benukux nianpuemcts (rpyna A) -

Anicbkoa OneHa (TOB «Billi AstocTpaga»);

m y Kkarteropii «Kpawwn npopaBeLb-KOHCYNbTAaHT NErkKoBUX
aBTOMOGIiNiB» y rpyni 3i cepeaHbolo KifbKiCTIO MpaLiBHUKIB
(rpyma B) - bBpummepbepr Onekcangp (TOB «Bi[i-

CaHpaiis»);

® Yy KaTeropii «Kpawmin KoHCcynbTaHT-NpUIManbHUK Biaginy 3a-
rafibHOro cepBicy» B Fpyni BeAMKUX MignpuemcTts (rpyna A)
- bypuenkos PomaH (TOB «Bili Enit»);

®m y Kkarteropii «Kpawui KoHCynbTaHT-MpUAManbHUK Bigginy
3aranbHOro cepBicy» Yy rpyni 3i cepepHbol KifbKicTiO

npauisHukie (rpyna B) - MNMepeak PomaH (TOB «Bi/li AseHto»);

m y Kkateropii «Kpalwmi KoHCcynbTaHT-NPUNManbHUK BigAiny Ky-
30BHoro cepsicy» — KynbbaueHko Ceprit (TOB «Bi[li AsTo-

cTpaja»);

m ykarteropii «Kpawun dpaxiseLb 3 KpeanTyBaHHA» — Anekceesa
Ipuna (TOB «CK «Bi[li -CrpaxyBaHHs»);

m y Kkateropii «Kpawmn dpaxiseup 3i cTpaxyBaHHa» — YepHukos
Omutpo (TAB «CK «Bifli -CrpaxyBaHHs»).

At the end of 2018, the best front office employees in the field
of quality of VIDI car business were awarded according to the

results of their work.

For the conscientious work, high professionalism, exemplary
labour, and operational discipline, those, who, under the criteria
determined by the rating, at the end of 2018 took the first
prize, were awarded employee incentive and a Certificate of

Appreciation.

m The winner in the «Best Car Sales Assistant» Category in
the group of large enterprises (group A) is Olena Aniskova
(«ViDi Avtostrada» LLC);

m The winner in the «Best Car Sales Assistant» Category in the
group of enterprises with an average number of employees

(group B) is Oleksandr Brymmerberh («ViDi-Sunrise» LLC);

m The winner in the «Best Consultant-Accepting Inspector
of General Services Department» Category in the group of
large enterprises (group A) is Roman Burchenkov («ViDi
Elite» LLC);

m The winner in the «Best Consultant-Accepting Inspector
of General Services Department» Category in the group of
enterprises with an average number of employees (group B)
is Roman Pervak («ViDi Avenue» LLC);

m The winner in the «Best Consultant-Accepting Inspector
of Auto Body Services Department» Category is Serhii
Kulbachenko («ViDi Avtostrada» LLC);

m The winner in the «Best Credit Specialist» Category is Iryna

Alekseieva («Insurance Company « ViDi-Insurance» ALC);

m The winner in the «Best Insurance Specialist» Category is

Dmytro Chernykov («Insurance Company «ViDi-Insurance» SLC);
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KOMMAHIA HUMU NMNLLAETbCA
THE PRIDE OF THE COMPANY

3abe3neyyroun CBOIM MpaLiBH1KAaM rigHi YMOBU MpaLli Ta KOHKYPEHT-
Hy 3apobiTHY nnaTy, BnacHukuy Ta MeHemkmeHT VIDI yceigomntiotoTb,
WO AN KOXKHOI /IFOAVHUN BXKIMBA He TiflbKW MaTepiasibHa CK1a4o0Ba
OLHKM T BOCATHEHD, HE JIVLLE MPOCYBaHHS Kap EPHMMM LWAbnsamu, a
1 BU3HaHHS il 0cOBUCTOro BHECKY A0 CrifbHOro ycrixy. 3a nobpoto
Tpaamui€to, LLopoKy B aeHb HapomkeHHs VIDI ii konekTvs BlwaHoBye
HalKpawwmx npauisHukie. Tak, y 2018 pouj, 3 Harogu 24-i piuHnLi 3
AHa 3acHyeaHHa VIDI, 3a Bucokuii mpodecioHaniamM Ta BaroMuii
0OCOBUCTUIA BHECOK Y PO3BUTOK KOMMaHii, 61-ro mpauiBHWKa Ha-
ropomkeHo [loyecHuMM rpamoTamu. 59 HaMKpalmx npauiBHUKIB
3a 6araTtopiuHy cymniHHy npawo (10 pokis 6e3nepepBHOro ctaxy
Ha nignpuemcteax VIDI) Ta 3pa3skoBe BMKOHaHHA MOCAaOOBUX

060BA3KiB OTPMManM HaneuLi Haropoay — 3onoTi 3Haku VIDI.

3a 6araTopiuHy npauto (aecsTb i 6inbwe pokie 6eznepepsHOro
ctaxy Ha nignpuemcteax VIDI), 3paskoee BMKOHaHHA mocago-

BUx 06oea3kis 3onotum 3Hakom VIDI HaropopkeHi:

m AnekceeBa |puHa - npoBigHuit daxiseLp (3i cTpaxyBaHHe Ta

kpeantyBaHHs) TAB « CK «Bi[li-CrpaxyBaHHsa»;
m borycnaseup Hatanis - 6yxrantep TOB «Bifli [paHa»;

m bolueHko AHApIl — KOHCYNbTaHT-MPUNMaNbHUK

TOB «Bifli Enit»;

m bopucenko Bitanin - daxiseup Bigainy saranbHoro cepeicy
TOB «Bili AeTocTpaga»;

m bBypueHkoB PoMaH — KOHCYNbTaHT-MpUIAManbHUK

TOB «Bifi Enit»;

m [aBpuniok Iropb- npopaBeLb-KOHCYIbTaHT IErKOBMX
asTomobinis TOB «Bi[li -Ckan»;

m [lanayk Pycnan - mexanik TOB «Bi/li AsTocTpaga»;

m [anok Bonoanmup - daxisewub Biaainy cknagcbkoi AOriCTUKN
TOB «b/J1I" Bifi JloricTike»;

m [onobopogbko Oner - MexaHik TOB «BIllI AeTocTpaga»;

m [oHuapeHko OnekcaHap- cTapwui

KoHcynbTaHT-npuiManbHuk TOB «Bili ABTocTpaga;

VIDI - PIYHWIA 3BIT 2017-2018

By providing the employees with decent working conditions
and a competitive salary, the owners are aware that people
whose accomplishments are assessed, value not only material
or career factors, but also the recognition of their contribution
to the overall success. By tradition, each year on the birthday
of VIDI, its team honours the best employees. So, in 2018, on
the occasion of the 24th anniversary of the founding of VIDI,
61 employees were awarded Honorary Diplomas for their
professionalism and personal contribution to the development
of the company. 59 of the best employees received the highest
awards - the VIDI Golden Award -.for the long years of hard
work (10 years of continuous experience at VIDI enterprises)

and for exemplary performance of the official duties.

For the long years of hard work (10 and more years of continuous
experience at VIDI enterprises) and for exemplary performance
of the official duties, the Golden Award have been awarded the

following employees:

m lIryna Alekseieva, Leading (Insurance and Credit) Specialist

of Insurance Company «ViDi-Insurance» SLC;
m Nataliia Bohuslavets, Accountant of «ViDi Grand» LLC;

m Andrii Boichenko, Consultant -Accepting Inspector of
«ViDi Elite» LLC;

m Vitalii Borysenko, Specialist of General Services
Department of «ViDi Avtostrada» LLC;

m Roman Burchenkov, Consultant -Accepting Inspector of
«ViDi Elite» LLC;

m |hor Havryliuk, Car Sales Assistant of
«ViDi-Sky» LLC;

m Ruslan Haiduk, Mechanic of «ViDi Avtostrada» LLC;

m Volodymyr Haliuk, Specialist of Warehouse Logistics
Department of «BLG ViDi Logistics» LLC;

m Oleh Holoborodko, Mechanic of «ViDi Avtostrada» LLC;

m Oleksandr Honcharenko, Senior Consultant-Accepting
Inspector of «ViDi Avtostrada» LLC;

[opeBon [leHnc— KOMipHUK BipAiNYy 3 MpoAaXy 3anacHUX

yactuH TOB «Bi[li AsTocTpana»;

[3anesny laHHa - 6yxrantep TOB «Billi Hopageny;
HoHuyk AHppint — konopuct TOB « Bifli ABTocTpaga»;
LypHes Biktop- Manap TOB « Bifli AstocTpaga»;

€eTyweHko Oner - puxTyBanbHUK Ky30BiB
TOB «Bi[li AsTocTpaga»;

>Kapos FOpin — marictep TOB « Bifli ABTocTpaga»;
lweHko Bonoanmup — mexaHik TOB « Bifli Enity»;

KasMipuyk BiTanin- npognaseLb-KOHCYNbTaHT 3aMacHUX

yactuH TOB «Bi[li AsTocTpagpa»;

KaHTyp BikTopis - npoBigHuii daxiseLb 3 ynpaeniHHs

nporpamoto nosinbHocTi TOB «Bi[li AstociTi Kinbuesa»;
Kapuescbkun Ceprin - manctp TOB «Billi AsToctpana»;

Kobko MapuHa — HayanbHUK TEeHAEPHOTO Biaainy

TOB «Bi[li FOHikomepcy;

KonicHnuyeHko Mukona - MexaHik
TOB «Bi[li AsTocTpaga»;

KoHonniH EBreH — MeHemKep 3 NicNANPOAAXKHOIo

o6cnyroeysaHHa TOB «Bifli lpaHa»;
KopHera borpaH- 3aBigyBau cknagy TOB «Bifli EniT»;
Koutok Ceprin - manctep TOB «Bifli FOHikoMepc»;

KpaBueHko €BreH — ¢axiseLb 3 TOHyBaHHS
TOB «Bi[li AsTocTpagna»;

KpueeHko Bonoanmup — npoBigHUM iHxeHep-TexHonor
TOB «Bi[li ABTocTpana»;

Kynewoe JeHnc — MeHemKep 3 NicnanpoaaHoro obciyro-

ByBaHHs TOB «Bi/li AeTocTpaga»;

KypiHcbknin Bopuc — ronosHUI eHepreTuk
TOB «Bi[li AstociTi KinbLesa»;

JleBueHko |BaH — cTapwmi agMiHicTpaTop
MMM «Bifli-MucTteuTso»;

Denys Horevoi, Storekeeper of the Spare Parts Sales

Department of «ViDi Avtostrada» LLC;

Hanna Dziadevych, Accountant of «ViDi Nordway» LLC;
Andrii Donchuk, Colour Matcher of «ViDi Avtostrada» LLC;
Viktor Durnev, Painter of «ViDi Avtostrada» LLC;

Oleh Yevtushenko, Auto Body Repair Technician of
«ViDi Avtostrada» LLC;

Yurii Zharov, Engineer of «ViDi Avtostrada» LLC;
Volodymyr Ishchenko, Mechanic of «ViDi Elite» LLC;

Vitalii Kazmirchuk, Spare Parts Sales Assistant of
«ViDi Avtostrada» LLC;

Viktoriia Kantur, Leading Loyalty Program Management
Specialist of «ViDi AutoCity Kiltseva» LLC;

Serhii Karchevskyi, Engineer of «ViDi Avtostrada» LLC;

Maryna Kobko, Head of Tender Department of

«ViDi Unicommerce» LLC;

Mykola Kolisnychenko, Mechanic of
«ViDi Avtostrada» LLC;

Yevhen Konoplin, After-Sales Service Manager of
«ViDi Grand» LLC;

Bohdan Korneha, Warehouse Manager of «ViDi Elite» LLC;
Serhii Kotsiuk, Engineer of «ViDi-Unicommerce» LLC;

Yevhen Kravchenko, Tinting Coating Specialist of
«ViDi Avtostrada» LLC;

Volodymyr Kryvenko, Leading Industrial Engineer of
«ViDi Avtostrada» LLC;

Denys Kulieshov, After-Sales Service Manager of
«ViDi Avtostrada» LLC;

Borys Kurinskyi, Chief Power Engineer of
«ViDi AutoCity Kiltseva» LLC;

lvan Levchenko, Senior Administrator of

«ViDi-Mystetstvo» PC
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KOMMAHIA HUMU NMNLLAETbCA
THE PRIDE OF THE COMPANY

NoreuHeHko OnekcaHAp — KOMipHUWK Big4iny 3 npogaxy

3anacHux yactuH TOB «Billi AsTocTpaga»;

MenbHunk OnexkcaHap — HauanbHUK Bigainy TpaHcnopry
TOB «bJ1I Bifli NoricTikey;

Meniok Ceprivt — Bogilt aBTOTpaHCNOPTHMX 3acobiB
TOB «Bifli AetociTi Kinbuesa»;

Mukonanuyk Hatanis - ronosHuit 6yxrantep
TOB «Bi[li —Kpan MoTop3»;

MipowHunueHko Jlio6os - byxrantep

TOB «Billi Motop IMnopTc»;

Hazapeub AHHa - MeHemKep 3 agMiHICTPAaTUBHOI AiNbHOCTI

MM «Bifi -MucTteuTtso»;

HoBocan OneHa - npoBigHui daxiseub (3i cTpaxyBaHHs Ta

kpeantyBaHHs) TAB «CK «Bifli -CrpaxyBaHHs»;

OpeHpoBcbknit BonogmMup - npogaBeLb-KOHCYNbTaHT

3anacHux YactuH TOB «Bi[li-CaHpais»;
Pu6ak Muxanno — mexaHik TOB «Bi[li AeTocTpaga»;

Poray €BreHin - noMiuHMK KepiBHMKA
M «Bifi-MucTteuTtso»;

Pynasko Muxaiina — puxTyBanbHUK Ky30BiB
TOB «Bi[li AeTocTpana;

CasiHcbka CeiTnaHa - daxiBeup 3 BNIPOBagyKEHHS CUCTEMMU

akocTi ynpaeniHHa TOB «Bi[li Astociti Kinbuesay;

CupoteHko PomaHa - npoBigHui daxiseub i3 3anyyeHHs
" ynpaeniHHa ¢iHaHCOBUMK pecypcamum
TOB «Bifli AstociTi Kinbuesa»;

Cwminuk Onekcin - mexaHik TOB «Bifli ABTocTpaga»;

CynpyH Muxaiino - KOMipHUWK Bigginy 3 MpoAaxy 3anacHmUx

yactnH TOB «Bi[li AsTocTpana»;

Tepexos KOpin — KoMipHUK Bigainy npoaauy asTomMobinis
TOB «Bifli Enit»;

TuHiHa AHAPI — MeHemKep 3 NPOAaXKy 3anacHMX YacTUH
TOB «Bili AsTocTpaga»;

VIDI - PIYHWIA 3BIT 2017-2018

Oleksandr Lohvynenko, Storekeeper of Spare Parts Sales
Department of «ViDi Avtostrada» LLC;

Oleksandr Melnyk, Head of the Transport Department of
«BLG ViDi Logistics» LLC;

Serhii Meniuk, Car Driver of
«ViDi AutoCity Kiltseva» LLC;

Nataliia Mykolaichuk, Chief Accountant of
«ViDi-Krai Motors» LLC;

Liubov Miroshnychenko, Accountant of
«ViDi Motor Imports» LLC;

Anna Nazarets, Manager of Administrative Activities of

«ViDi-Mystetstvo» PC;

Olena Novosad, Leading (Insurance and Credit) Specialist of

«Insurance Company «ViDi-Insurance» SLC;

Volodymyr Orendovskyi, Spare Parts Sales Assistant of
«ViDi-Sunrise» LLC;

Mykhailo Rybak, Mechanic of «ViDi Avtostrada» LLC;

Yevhenii Rohach, Assistant Manager of

«ViDi -Mystetstvo» PC;

Mykhailo Rudavko, Auto Body Repair Technician of
«ViDi Avtostrada» LLC;

Svitlana Savinska, QMS Implementation Specialist of
«ViDi AutoCity Kiltseva» LLC;

Roman Syrotenko, Leading Specialist in Attracting
and Managing Financial Resources of
«ViDi AutoCity Kiltseva» LLC;

Oleksii Smilyk, Mechanic of «ViDi Avtostrada» LLC;

Mykhailo Suprun, Storekeeper of Spare Parts Sales
Department of «ViDi Avtostrada» LLC;

Yurii Terekhov, Storekeeper of Car Sales Department of
«ViDi Elite» LLC;

Andrii Tynina, Spare Parts Sales Manager of
«ViDi Avtostrada» LLC;

Ticos [Ni6 - KOHCYNbTaHT-NPUAMaNbHNK
TOB «Bi[li Enit»;

Xiubkunit PoMaH — npoaaBeLb-KOHCYbTaHT 3anacHMX YaCTUH
TOB «Bili Asto-OHnann»;

LisipkyH Bonoammup — mexaHik TOB «Bifli Enit;

Yenenes Bnagucnas - ctapwuin daxiseup
TOB «Bifli ManbMipa»;

YepHukos [MUTpo - npoBigHUi daxiBeub (3i CTpaxyBaHHS

Ta kpeguryeaHHsa) TOB «CK «Bi/li -CrpaxyBaHHa»;

LLlanaeBa HiHa — npunbupanbHuLs cny)X60BMX NpUMilLEHb
TOB «Bi[i AstociTi Kinbuesa»;

LLlapaeBcbka Jligis — npnbupanbHuusg cnyx60Bux

npumiweHb TOB «Bifli AsTociTi Kinbuesa»;

LLlaubknn Ceprint — npoaaBeLb-KOHCYNbTaHT 3anacHUX

yactuH TOB «Bi[li Apmaga»;

LLinnoe |eaH - enekTpuk-giarHocT
TOB «Bi[i -Mayep»;

LLknap FOpin - MeHemep 3 nicnanpoaaxHoro ob6cayroey-
BaHHa TOB «Bifli Enit»;

LLlopon KocTaHTuH — mexaHik TOB «Bi[li EniT»;

LLyctrk BagnM — noMiuyHMK KepiBHMKa
MM «Bifli-MucTteuTso»;

LLlepbuHa MapuHa- npoBiaHWU diHaHcoBMIA aHaniTuk TOB

«Bifi AsTociTi Kinbuesa».

HLib Tisov, Consultant -Accepting Inspector of
«ViDi Elite» LLC;

Roman Khitskyi, Spare Parts Sales Assistant of
«ViDi Avto-Online» LLC;

Volodymyr Tsvirkun, Mechanic of «ViDi Elite» LLC;

Vladyslav Chepelev, Senior Specialist of
«ViDi Palmira» LLC;

Dmytro Chernykov, Leading (Insurance and Credit)

Specialist of «Insurance Company «ViDi-Insurance» SLC;

Nina Shalaieva, Service Premises Cleaner of
«ViDi AutoCity Kiltseva» LLC;

Lidiia Sharaievska, Service Premises Cleaner of
«ViDi AutoCity Kiltseva» LLC;

Serhii Shatskyi, Spare Parts Sales Assistant of
«ViDi Armada» LLC;

Ivan Shylov, Electrician Diagnostician of
«ViDi-Power» LLC;

Yurii Shkliar, After-Sales Service Manager of
«ViDi | Elite» LLC;

Kostiantyn Shorop, Mechanic of «ViDi Elite» LLC;

Vadym Shustyk, Assistant Manager of
«ViDi-Mystetstvo» PC;

Maryna Shcherbyna, Leading Financial Analyst of
«ViDi AutoCity Kiltseva» LLC.
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IHHOBALIT - WWAAX OO0 YCNIXY
INNOVATIONS: THE WAY TO SUCCESS

[Jekinbka ocTaHHiX poKiB HEOBXiAHICTb BMIPOBaAKEHHS iHHOBALLIM
He CXOAWUTb 3 MOPSAKY AEHHOro BiNbWOCTi KOPMOPaTUBHUX Ta
MONITUYHNX AMCKYCiA. HaBiTb BcecBiTHI eKoHOMiYHMI ¢o-
pyM y [aBoci ABa poku nocninb 6yB MPUCBAYEHUN YETBEPTIN

NpOMMCNOBIN peBostoLii Ta ii HacnigKaM y BCix chepax.

PosBuToK HOBWMX TexHonori Ta iHHOBaUi CTaB He nuwe ro-
JIOBHVMM [ApaviBepOM PO3BUTKY KOMMaHIM Ta Linux KpaiH, a ¢
HeobxiaHO YMOBOK A8 iX iCHyBaHHS Yy CBiTi rno6anbHoi
KoHKypeHuii. Cnabki nepegymoBu y 6yab-akin KpaiHi ans
BMNPOBaAXXEHHSA iHHOBALM CrMOBINbHIOKTL abo 1 HaBiTb yHe-
MOXNIMBAOIOTb 3pocTaHHa BBI1, HacnigkoMm uoro € 3HMKeHHs
piBHSA OOXOZIB HAaCENEHHS, BiANIUB 3a KOPAOH KBanidpikoBaHUX

CrewianicTiB Ta HAMAaKTUBHILLIOT MOMIOA,.

3apaHunmu koMmnaHii Deloitte, i TpeTUHM MonoAMX NpaLiBHUKIB
y CBIiTi MaloTb HaMip 3MiHUTK MicLue poboTn B HaMBAMdKYI TpU
pokwu, a gocnipkeHHs Dell ta Intel nokasano, wo asoe 3 n'atn

niayTb Yepes HU3bKi TEXHOOTIii B KOMMaHisiX.

[nobanbHe onuTyBaHHA KepiBHUKIB BennKux KoMnaHin y 2017
poLii moka3ano, Wwo 6ifblie NONOBUHMU 3 HUX BBAYatoTb iICTOTHUIA
BMAMB iHHOBALIM Ha 36iMblIeHHA AOXOAIB 3aBASKU 3POCTaHHIO
npogaxis. A KOXXHa M'aTa KOMMaHis OYiKye Bif BMpOBaKEeHHS

iHHOBaUiM 36inbWweHHA NpubyTKy Ha 15% y HacTynHi N'aTb pokis.

Ha ><anb, y nepeBaxHi 6inbliocTi yKpaiHCbkuiA 6i3Hec Hepo-
CTaTHbO iHTErpoBaHuM y rnobanbHi mpouecw i, BiANoBigHoO, €
LOCUTb iHEPTHMM O BMpPOBafXeHHs iHHOBauil. Ak Hacnigok,
3a piBHEM TEXHOJIOTIYHOCTI YKpaiHCbKa MPOMMUCIOBICTb iCTOTHO
BigcTae Big nokasHukis €EC. A 3a 4aHVMU rMo6anbHOTO PENTUHTY
iHHoBauinHocTi Global Innovation Index, Ykpaina y 2017 poui
nocina Tinbku 50 Micue, NpUYOMy 3a TakKMMU KOMMOHEHTaMu
iHOEKCY, K «iHHOBALiMHI 3B'A3KM», «3aCBOEHHS TEXHOMOTINY»,
«KpeaTUBHi TOBapW i MOCAYru» i «BMIMB 3HaHb», YKPaiHCbKU

6i3Hec NepebyBae Ha Ay>ke HU3bKUX MO3ULLIAX.

Ha Taky CVITyaLI,iIO BMNNBaKOTb I'IOHiTVIKa, yYMOBU BefeHHSA

6i3Hecy B HaWiln KpaiHi, MaKpOEKOHOMIiYHe cepefoBMLLe, a

VIDI - PIYHWIA 3BIT 2017-2018

Over the past few years, the need for innovation has been
on the agenda of most corporate and political discussions.
Even the World Economic Forum in Davos for two years in a
row was dedicated to the Fourth Industrial Revolution and its

consequences in all spheres.

The development of new technologies and innovations has
become not only the main driver of the development of
companies and entire countries, but also a necessary condition
for their existence in the world of global competition. Weak
conditions for the introduction of innovations in any country
slow down or even make it impossible to grow GDP, resulting
in a decline in the level of population’s earnings, and fuelling an

exodus of skilled specialists and active youth abroad.

According to Deloitte, two-thirds of the young workers in the
whole world intend to change their employment in the next
three years, and Dell and Intel research shows that two out of

five will leave because of low technology in companies.

During the globalinterview of CEOs of large companies in 2017,
more than half of them stated that innovation has a significant
impact on revenue growth due to increased sales. And one in
five companies expects innovation to increase profits by 15% in

the next five years.

Unfortunately, the vast majority of the Ukrainian business
is not sufficiently integrated into global processes and,
accordingly, is quite inert to innovation. As a result, the level
of manufacturability of the Ukrainian industry significantly lags
behind the EU. And according to the Global Innovation Index,
Ukraine took only the 50th place in 2017, and according to
such index components as «innovative relations,» «technology
development,» «creative goods and services,» and «knowledge

impact», the Ukrainian business is at a very low position.

This situation is determined by politics, business conditions

in our country, the macroeconomic environment, as well as

TakoX BiacyTHicTb Ha novaTok 2019 poky AOBrocTpoKoBoi
Crparerii iHHOBaLiMHOrO po3BUTKY AepaBu. Ak Hacnigok, y
HanpsMi BNpOBaAXEHHS iHHOBALi yKpaiHCbkUI 6i3Hec 3anu-
WMBCA HAaOAMHLUI 3i coboto, ane, nonpu Kpu3sy B YKpaiHi i Bcy-
nepey HassBHOMY cepefoBWLLY, OKPEeMi KOMMaHii iHTEHCUBHO
BMPOBaA)XyloTb iHHOBALii, MOCTYNOBO HabyBatouu CTaTycCy
dnarMaHa y cBoeEMy ceKTOpi eKOHOMIKW, Ha AKOro MOYMHATb

PiBHATUCS iHLWI.

Bpaxoeytoun BuknageHe, npotarom 2017-2018 pokie rpyna VIDI
NMpoAoBXMNa KypC Ha BrpoOBamKeHHs iHHoBauin. Tak, y 2018
poui 6yno 3aBepweHo npouec pebpeHaunry VIDI, B pamkax
AKOro OHOBJIEHO JIOrOTWM, @ TakoX cPOPMOBaHO MPUHLMMO-
BO HOBY CUCTEMY MO3MLLiOHYBaHHSA KOMMaHii Ta KOMyHiKaLin i3
KnieHTammn, ska nobynosaHa Ha ¢inocodii, wo VIDI pasom i3
KnieHTaMu — Lie Bennka ABToaMHacTis. PebpeHanHr He nuvwe Ha-
naB VIDI cBoei ineHTUYHOCTI Ha aBTOMOBIIbHOMY PUHKY, a 1 AO-
3BOJIMB 3MIiLHUTU MPOBIAHI MO3uLii Y KOHKYPEHTHI 60poTbbi,
MOBHO Ta CUCTEMO YHAaOYHUTWU CBOI YHiKafbHi mepeBaru Ta, K

HacnigoK, BUATU Ha AKICHO HOBUM piBEHb PO3BUTKY.

3BaalouM Ha OBpPaHWI KOMMAHIED LWASX i3 BMPOBaAXEHHS
iHHOBaLii, NpOTAroM 3BiTHOro Mepiody BiAbynocs po3WnpeHHs
wraTy | T-npauiBHKKIB, WO [O3BOAMMO 3aMN1aHYBaTU | BNACHUMU
CUNaMU 34iINCHUTU LiNnI KOMAIEKC pobiT, CMIpAMOBaHUX Ha PO3-
pobieHHs Ta peanisawito HoBUX GyHKLiOHaNiB y iHbopMaLiiHUX
cUcTeMax, a TaKoX BMPOBAAUTU HU3KY iHHOBALLIMHUX MPOEKTIB.

3aranom, npotarom 2017-2018 pokis 6yno:

B MepeBefeHO YacTMHY CaMTiB AUNEPCbKUX LIEHTPIB Ha HOBY
Be6-nnatdopmy, Wo AO3BONNIO MEPETBOPUTH iX 3i 3BMYAN-

HWUX iHGOPMaLLIHMX pecypcCiB Ha MOTYXXHUI KaHal MPOAAXY;

B CUHXpOHi3oBaHO 6inbwicTb Be6-canTie i3 CRM-cucremoto,
3aBASKW YOMY BAANOCS HE JIMILE HaNaWwTyBaTW aBTOMATUYHY
niporeHepaLito i3 canTiB, @ 1 CUCTEMATU3YBaTU YNpaBiHHS

BiJHOCMHAaMU 3 KJIEHTaMW, AKi 3BepTaloTbCs Yepes Beb6-calT;

B BrpOBamKeHo i cMHXpoHi3oBaHo 3 1C dyHKuioHan mnaHy-
BaHHA Ta KOHTPOJIO BUTPAaT nakopapboBMx MaTepianis npu

3AiICHEHHI Ky30OBHOIO PEMOHTY;

the absence of a long-term innovative state development
strategy of the state at the beginning of 2019. As a result,
the Ukrainian business remained alone on the path of
innovation implementation, but despite the crisis in Ukraine
and in spite of the existing environment, some companies
are intensively innovating, gradually acquiring the status of
a flagship in their sector of the economy, which others are

beginning to follow.

VIDI, therefore, keeps following its course on innovation
during 2017-2018. Thus, in 2018, the VIDI re-branding process
was completed, within which the logo was updated, as well
as the fundamentally new system of company positioning
and communication with customers was formed, built on the
philosophy that VIDI together with its customers is a great Auto
Dynasty. The re-branding not only provided VIDI its identity
in the automotive market, but also allowed it to strengthen
its leading position in the competition, to identify its unique
advantages fully and systematically, and, as a result, reach the

new quality of development.

Asaresult of the direction of innovation implementation chosen
by the company, the number of IT employees was increased
during the reporting period. That allowed the company to
plan and implement the whole range of works aimed at the
development and implementation of new functionalities in
information systems, as well as to introduce some innovative

projects. In general, during 2017-2018, the following was done:

m some of the dealers’ websites were transferred to a new
web platform. This allowed them to turn from ordinary

information resources into a comprehensive sales channel;

m most websites were synchronized with the CRM System. That
not only resulted in setting up the automated lead generation
from sites but also in systematizing the customer relationship

management with those accessing through the website;

m functional planning and cost control of paints and varnishes
in the implementation of body repair implemented and

synchronized with 1C;
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IHHOBALLIT - WNAX 0O YCMNIXY
INNOVATIONS: THE WAY TO SUCCESS

H aBTOMAaTU30BaHO Npouec BUKINKY OO0 KNiEHTA KOHCY/IbTaHTa-

npuiiMasibHMKa Ky30BHOFO CEpPBICY, a TakoX KOHCY/bTaHTa-
NpUManbHUKa 3 OLiHIOBaHHS aBTOMObGINIB i3 MpobiroM, aki

NMPpUNMaOTbCS MO TPena-iH;

m peopraHizoBaHo HasuanbHur nopran VIDI, Ha 6a3i skoro

ctBopeHo basu 3HaHb 3a pi3HMMW HanpsMaMu AisnbHOCTI
KOMMaHii, a Takox cpopmoBaHo moHag 100 HaBuanbHUX

KYPCiB AMCTaHLIMHOrO HaBYaHHS;

m ctBopeHo KOHTaKT-LeHTp AN 3AINCHEHHS fK BXiAHOI, TaK

i BUXigHOI KOMYyHiKauii 3 knieHTaMu, 6azoBui yHKLIOHaN

akoro HanawTosaHo B CRM;

® Ha 6asi KoHuenTyanbHoro annepcokoro LeHTpy Land Rover/

Jaguar BnpoBagkeHo Ta HanawToBaHo ¢yHKuioHan «COBA»,
O AO03BOJISE MOBHICTIO aBTOMaTU3yBaTU MPOLIEC KOHTPOO
nepeMilleHHs KNiEHTCbKOro aBTOMOb6iNs TepUTOpIEto i B 30HI

cepsicy NignNnpUeEMCTBa;

® cPoOpMOBaAHO 3arasibHUM anropmuTM KOMYHIKaLLil i3 KITiEHTOM

Ha BCiX eTanax MOro BOJIOAiHHS aBToMobineM (npuabaH-

HSl, cepBicHe O6C/yroByBaHHS, CTpaxXyBaHHS, MPOAAX), AKUN

NOTiYHO O6'EAHAHNIN Y MEXaX KUTTEBOTO LMKY KNIEHTa».
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the process when the customer can call an Auto Body Service
Consultant - Accepting Inspector of, as well as a Consultant -
Accepting Inspector for the evaluation of cars with mileage,

accepted by trade-in, is automated;

the VIDI Training Portal has been reorganized. Knowledge
databases have been created, covering various areas of the
company's activities, as well as more than 100 distance

learning courses, have been formed on its basis;

the Contact Center has been established to provide both
inbound and outbound communication with customers

whose basic functionality is configured in CRM;

SOVA functionality was implemented and configured on
the basis of Land Rover/Jaguar conceptional dealer centre.
It allows to fully automate the process of controlling the
movement of the customer’s car on the territory and in the

service area of the enterprise;

a common algorithm of communication with the customer at
all stages of his car ownership (purchase, service, insurance,
and sale) is formed, logically combined within the «life cycle

of the customer.»

HacTtynHui, 2019, pik obiuse 6yt He MeHLW MpPOAYKTUBHUM
WOAO BMPOBafXXeHHs iHHOBALM Ta HOBMX TexHonorin. [1po-
TATOM poOKy nepeabayeHO peanidyBaTM aMbiTHI MpoekTn 3
dyHkuioHanbHocTi CRM-cuctemn B uacTuHi  dopMyBaHHSA
HOBOI MiMKWN MpOoAaXy, HanalWTyBaHHA MapKeTUHroBoro 6s0-
Ky, CTBOpeHHs ¢YyHKLioHany Ans npopaxy asTomobinis i3
npobiroM, poswupeHHs ¢yHKuioHany CRM-cuctemn Ha Ha-
npsaMm micnsnpogaxHoro obcnyroByBaHHs aBTOMOBiNiB Ta Ha

AisnbHictb cTpaxoBoi koMnaHii TOB «CK «Bl4I-CrpaxyBaHHs».

Taxkox y 2019 poui nepenbaueHo BNPOBaAUTM TaKi iHHOBaLLiNHI

NMPOEKTH:

B CTBOpEHHS €AMHOro Beb-caiTa — arperatopa, akun obegHae
KntoyoBy iHbopMaLito 3 ycix canTie nianpuemcte VIDI i Bu-

KoHyBaTUMe byHKuii marketplace;

B YOOCKOHaNeHHs Ta aBToMaTu3auis dyHKUioHany nonepes-

Hboro 3anucy kiieHTa Ha CTO Ta Ha TecT-apans;

B CTBOpPEHHS MOoBHOUiHHOro iHTepHeT-marasuHy VIDI Parts,
Ha AKOMY pPO3MICTUTM BEeCb aCOPTMMEHT 3amn4yacTMH Ta

aKcecyapiB, npeacTaBneHnx Ha gunepcbkux ueHtpax VIDI;

B BMNpoBamKeHHs cochy BMS, AKWUIA LO3BONUTD aBTOMaTun3yBa-

TU pobOTYy KY30BHOrO CepBicy;

B CTBOpEHHA cy4yacHoro i ¢yHKLUioHaibHOro 0cobucToro

KabiHeTy KNi€HTa 3 MOBiNbHMM AOAATKOM;
B aKTyanisauis 60HYCcHOT MporpaMu oAbHOCTI;

B pO3BUTOK GYHKLIOHaNy €eNeKTPOHHOIO AOKYMEHTOoOobiry
3 MeTolo aBTOMaTu3alii npolecy [obopy nepcoHany,
BHYTPIlHbOT CNyX6OBOI KOMYHIiKaLii MiXX MpauiBHUKaMu,
aBTOMaTWU3aLlii 3aKyniBesb Ta 34iIMCHEHHS ONAaTK 3a TOBapW,

po6oTu i mocnyru;

B CTBOPEHHS aBTOMAaTU30BaHOI CUCTEMU KOPMNOPATUBHOI

3BITHOCTI.

The next 2019 year promises to be no less productive for
the introduction of innovations and new technologies. It’s
provisioned to perform ambitious projects regarding the
functionality of the CRM system to develop a new sales funnel,
set up marketing unit, create functionality for mileage car sales,
and regarding the expanding of the CRM system functionality
to After-Sales Car Service and the activities of «Insurance

Company «VIDI Insurance» SLC.

Also the following innovative projects are going to be

implemented in 2019:

m creating a unified aggregator website that combines the key
information from all VIDI enterprise sites and functions as a

marketplace;

m improvement and automation of the functionality of
customer pre-registration to receive service at the service

station and to take a test drive;

m creation of a full-fledged online store VIDI Parts, which
will have the entire range of spare parts and accessories

presented in VIDI dealer centres;

m implementation of BMS software, which will automate the

operation of the Auto Body Service;

m creation of a modern and functional customer’s personal

account with a mobile application;
m updating bonus loyalty program;

m development of electronic document management
functionality in order to automate the personnel selection
process, internal communication between employees,
automation of purchase and payment for goods, works and

services;

m creation of the automated corporate reporting system.

VIDI - ANNUAL REPORT 2017-2018



CUCTEMA AKOCTI MEHEOAXKMEHTY
QUALITY MANAGEMENT SYSTEM

3anopykoto ycniwHoro yrnpaBniHHA nignpueMcTeamm
aBTOMObinbHoro 6izHec-Hanpamy VIDI € ueHTpanizosaHo Bnpo-
Baf)keHa cUcTeMa SKOCTi MEHEIXXMEHTY, sKa BiAMoBiAae BUMO-
ram Ta mpuvHUMNaM MidkHapogHoro ctaHgapty ISO 9001:2015,
a TaKoX — MiAXOAM A0 KaApOBOrO YrpaBiHHSA, BNPOBaAKeHHS
MOHITOPUHIY NOKa3HWKIB AiSNIbHOCTI MiANPUEMCTB Ta BXXUTTS KO-

puryBsasibHUX 38XO,D,iB 3a HeBi,EI,I'IOBi,D,HVIMVI pe3ynbTaTaMu TOLO.

JocsarHeHHs BWCOKMX pe3ynbTaTiB 3a OCHOBHWMM 6i3Hec-
npouecaMy MiANpUEMCTB aBTOMObGiNbHOrO 6i3Hec-HanpsaMy
VID| 6yno 3ymMoBneHO A[OTPUMaHHAM KOPMOPATUBHUX BU-
MOI CUCTEMU SKOCTi MEHEIKMEHTY Ta BMMOT 3aLiKaB/lEeHUX
CTOpiH, 30KpeMa ANNEePCbKUX Yrog, 3 iMnopTepaMu, pe3ynbTaTis

OOCNiIIKEHHS PiBHA 3340BOIEHOCTI K/TIEHTIB.

Cuctema skocti MeHemxmeHTy VIDI, BnpoBagxeHa Ha piBHi
nignpuemctea TOB «Bi[li AstociTi Kinbuesa» nig ronosysaH-
HAM reHepasnbHoro gupektopa Ssopcbkoro Makcuma Onek-
caHapoBuua, 3a pesynbTatamm nposegeHux y 2017 ta 2018

poKax HarnspoBUX ayauTIB ayAUTOPCHbKOKO TPYMolo KOMMaHii

«[pupicT» pictana 3apoBiNbHY OLIHKY WOAO LOTPUMAHHSA BU-
Mor ctaHgapty ISO 9001:2015.

VIDI - PIYHWIA 3BIT 2017-2018

The key to successful enterprise management in VIDI car
business is a centrally implemented quality management system
that meets the requirements and principles of the International
Standard ISO 9001:2015, as well as the approaches to personnel
management, the implementation of monitoring the enterprises
operating rate and the adoption of corrective measures for

inappropriate results and the like.

High results in the main processes of VIDI car business
were achieved due to compliance with the corporate
quality management system requirements and stakeholder
requirements, including dealer agreements with importers, and

customer satisfaction survey results.

VIDI Quality Management System, implemented at the
«ViDi AutoCity Kiltseva» LLC level under the chairmanship
of Maksym Oleksandrovych Yavorskyi, the General Director,
according to the results of Supervisory audits conducted in 2017
and 2018 by the audit group of the «Pryrist» Company, received
a satisfactory assessment of compliance with the requirements
of ISO 9001:2015.

MMipTBEpOYKEHHAM BiANOBIAHOCTI CUCTEMU AKOCTI MEHEeO)KMEeH-
Ty TOB «Bifli Aetociti Kinbuesa» BvMMOraM MixkHapogHoro

ctaHpapty 1ISO 9001:2015 cTano npoposxeHHs Aii:

m Ceptudikata DQS, BugaHoro yKkpaiHCbKMM OpraHoMm

cepTudikaLii, KM NPOBOAUTD LWOPIYHI MepeBipKu;

m Ceptudikata |QNet, BuaaHoro MixKHapoaHWM OpraHoM

ceptudikauii, wo 3HaxoauTbea B HiMeuunHi.

BuaHaHHg BnpoBamkeHoi B Mexax VIDI cuctemun akocTi me-
HEO)KMEHTY — Le NpuBig Ansa ropaocTi Bcboro konektusy VIDI
i € MiATBEPAXKEHHAM TOro, WO pe3ynbTaTuBHe WopdeHHe [1na-
HyBaHHA-BukoHaHHa-KoHTponb-BaockoHaneHHs Ta  pusuk-
Opi€EHTOBaHe MUC/IEHHS € OCHOBHWMM LIEBMMU MPUHLMMAMU
ONS OOCATHEHHS 3arjlaHOBaHWX pe3ynbTaTiB BiAMOBIAHO A0

Micii, MoniTMKK 3 aKocTi Ta cTpaTeridyHux uinen VIDI.

BenuknuM HapbaHHAM BMpPOBafyKeHOi CUCTEMU SKOCTi MeHen-
XXMEHTY € CTaHOAPTMU3aLlig NpoLeciB CUCTEMU Yepes BiANoBiAHI
33l0KyMEHTOBaHi MpoLenypu, IHCTPYKLii Ta MOMOXEHHSs, a
TaKOX CTPYKTYPOBaHICTb YCiX [AOKYMEHTIB CUCTeMU 4epes
3pyYHUN Ta AOCTYMHMI YCiM MpauiBHWKaM pecypc - Peectp

LOKYMEeHTOBaHOI iHbopMaLLii CUCTEMU AKOCTIi MEHEOYKMEHTY.

Kon Hasea npouecy/gokymenta CAM/ hopmn

M2 nin JanMcy Bepcin

[OKYMEHTA
i (B = anA enxoHanKA, | - anA o3HaRoMNeHHA)

The confirmation of the «ViDi AutoCity Kiltseva» LLC quality
management system compliance with the requirements of the
international standard ISO 9001:2015 was the extension of the

following documents:

m DQS Certificate, issued by the Ukrainian Certification Body,

which conducts annual audits;

m IQNet Certificate, issued by the International Certification

Body located in Germany.

The recognition of VIDI's quality management system is a
source for pride for the entire VIDI team and is a confirmation
that effective daily Planning-Implementation-Control-
Improvement and risk-based thinking are the main effective
principles for achieving the planned results following VIDI's

mission, quality policy, and strategic goals.

The greatest asset of the implemented quality management
system is the standardization of processes through the
appropriate documented procedures, instructions and
regulations, as well as through the structuring the entire system
due to convenient and accessible to all employees resource
- Register of Quality Management System Documented

Information

Pigers
Aara 3aTEePOMEHHA
saTeepoMenHHnl | (AB - apTobissec,
BHECEHHA 3MiH | ACK - TOB "Billi
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TORB "BIAl-Nianur™
TOB “Bifll AstomoBini 3 npoSirom™
TOB "Bl ApTo-Onnafn™
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OcroeHi goxymentn CAM srigne 3i cﬂumuﬁﬂv_ $
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3ATAJIbHI PE3YIBTATU AOIANbHOCTI NIAMNPUNEMCTB VIDI Y 2017-2018 POKAX

OVERALL RESULTS OF ACTIVITY OF VIDI CAR BUSINESS ENTERPRISES IN 2017-2018

Mn  nNpomoBXYEMO  YTPWMMYyBaTW  MpPOBIAHI  Mo3uuii  Ha
aBTOMODBINIbHOMY PUHKY YKPaiHW 3aBAAKM MOOYAOBaHIN CUCTEMI
YMpaB/iHHS, 3aCHOBAHIM Ha MpPUHLMMAX CUCTEMM SIKOCTI Me-
HEIKMEHTY, PU3NK-OPIEHTOBAHOMY MWC/IEHHI Ta MPOLIECHOMY
nigxoai y MO€AHaHHI i3 3aCTOCYBaHHAM IHHOBALLIM B OCHOBHMX

Bi3Hec-npoLecax.

[lepcoHan € HaMBULLOKO LLIHHICTIO KOMMaHii. [onoBHOK MeToto
LN HAC € CTBOPEHHS CMPUSTIMBUX YMOB PO3BUTKY MPaLLiBHUKIB,
3abe3neyeHHs rigHoT onaaTV MpaLi Ta HemMaTepianbHOT MOTMBALI,

BMPOBaKEHHS KOPMOPATUBHOI KY/bTYPW Ha BCiX PiBHSX.

Hawwi cninbHi ycnixu — pesynstaT 3ycusb KOXKHOTO NMpaLiBHUKA B
3aranbHir 36anaHCcoBaHiN KOMaHAHIM pOOOTI. 3a9BAAKMN BUCOKIMN
CaMOBIAaHOCTI Ta B3aEMHIN BiAMOBIgaNbHOCTI MU AOCATaEMO
HaMBULLOI ePeKTUBHOCTI B pOBOTI Ta MULLIAEMOCH BIACHUMW LO-

CArHEeHHAMMN.

Makeum Asopcbkuin
leHepanbHui aupekTop VIDI

VIDI - PIYHWIA 3BIT 2017-2018

We continue to play the leading role in the automotive market of
Ukraine due to the established system of management based on
the quality management system principles, risk-based thinking
and process approach in combination with the application of

innovation in key business processes.

The personnel is the highest value for the company. Our ultimate
goal is to create a conducive environment for the employees’
development, ensure decent compensation and intangible

motivation, and introduce the corporate culture at all levels.

Our joint success is the result of the efforts of each employee in
the overall balanced teamwork. Due to the high dedication and
mutual responsibility, we achieve the highest efficiency in work

and are proud of our achievements.

Maksym Yavorskyi
General Director of VIDI

Mpopaki HOBWX nerkoBuMx i KoMepLiliHUX aBToMobinis B
YkpaiHi y 2018 poui nopisHaHo 3 2017 pokoM 3HM3MAUCA Ha
1,2%, a6o Ha 1 021 wT. go piHa 86 613 wr., 3 akux 78 386 wr.
cTtaHoBuAW npopaxi nerkosux astomobinis (PC), 8 227 wr. -
npoaaxi KoMepuinHMX aBToMobiniB Ha nerkosux waci (LCV). Y
cTpykTypi npogaxis LCV 36inbwmnnm Bary B 3arafibHMX Npoaa-

»ax nopisHaHo 3 2017 pokom Ha 11,7%.

3a niacymkamun 2018 poky nignpuemMcTsamMu aBTOMOGINbHOIO
6i3Hec-Hanpamy VIDI| 6yno peanizoBaHo 5 292 aeTomobinis
(pasom 3 333 npopaHnMm aBToMobinamm 3 npobirom Ta 88 ogu-

HUuaMuM cneuianizoBaHoi TexHiku TOB «Bifli FKOHikoMepc»).

3aranom npuvpicT mpogax MianpyvEMCTBaMM aBTOMOBINbHOIO
6i3Hec-Hanpsmy VIDI Hosux aBTo B 2018 poui go 2017 poky
craHoeuB + 8,1% (2018 pik - 4 871 aBTo, 2017 pik — 4 507 aBT0),

npy LbOMY pUHOK YKpaiHU noKkasas He3HayHe nagiHHs — -1,2%.

MpupicT npogaxie VIDI HoBux aBTo B KniscbkoMy perioHi cTa-
HoBuB +9% (2018 pik- 4 636 aBTo, 2017 pik — 4 235 aBTO), a pu-
Hok y KuniBcbikoMy perioHi 3pic Ha 5,7% (2018 pik - 36 274 aBTo,
2017 pik - 34 322 aBT0).

3HmxkeHHsa npogaxie VIDI Hoeux aBTo B OpnecbkoMy perioHi
ctaHoeuno -13,6% (2018 pik - 235 aeTo, 2017 pik - 272 aBT0), a
puHok y OpnecbkoMy perioHi 3H13necs Ha 9,3% (2018 pik — 4 841
aeT1o, 2017 pik - 5 339 aBT0).

YacTka VIDI Ha puHky YkpaiHu y 2018 poui 3pocna Ha 0,5%
(2018 pik - 5,6%, 2017 pik - 5,1%), y KniecbkoMy perioHi yacTtka
ViDi 3pocna Ha 0,44% (2018 pik - 12,78%, 2017 pik - 12,37%), &
OgpecbikoMy perioHi yactka VIDI 3Hnzanaca Ha 0,24% (2018 pik

- 4,85%, 2017 pix - 5,09%)

Yactka nignpmemcte VIDI Ha puHKy YkpaiHu y diHaHcoBoMy

BMMipi 3a niacymkamm 2018 poky ctaHoBuUTb 7,2 % .

Sales of new passenger cars and commercial vehicles in Ukraine
in 2018, as compared to 2017, decreased by 1.2%, or 1,021 pcs. up
to 86,613 pcs, of which 78,386 constituted passenger cars’ sales
(PC), and 8,227 pcs. were light commercial vehicles (LCV). In
the sales structure, LCV increased total sales compared to 2017
by 11.7%.

Following the results of 2018, the VIDI car business companies
sold 5,292 vehicles (along with 333 cars with mileage and 88

units of special vehicles of «VIDI-Unicommerce» LLC).

In general, the new car sales growth of the VIDI car business
enterprises in 2018 compared to 2017 was + 8.1% (2018 - 4,871
units, 2017 - 4,507 units), while the Ukrainian market showed a
slight drop of -1.2%.

The new car sales growth of VIDI enterprises in Kyiv region
amounted to +9% (2018 - 4,636 cars, 2017- 4,235 cars), and the
market in Kyiv region was up 5.7% (2018 - 36,274 cars, 2017 -
34,322 cars).

The drop in sales of new cars of VIDI enterprises in Odesa
region amounted to -13.6% (2018 - 235 cars, 2017 - 272 cars),
and the market in Odesa region was down 9.3% (2018 - 4,841
cars, 2017 - 5,339 cars).

The VIDI market share in Ukraine in 2018 increased by 0.5%
(2018 - 5.6%, 2017 - 5.1%), in Kyiv region VIDI’s share increased
by 0.44% (2018 - 12.78%,2017 - 12.37%), in Odesa region VIDI's
share increased by 0.24% (2018 - 4.85%, 2017 - 5.09%).

The share of VIDI enterprises in the Ukrainian market in
financial terms at the end of 2018 is 7.2 % .

VIDI - ANNUAL REPORT 2017-2018



3ATAJIbHI PE3YJTIbTATU OIANTbHOCTI NIANPUEMCTB VIDI Y 2017-2018 POKAX
OVERALL RESULTS OF ACTIVITY OF VIDI CAR BUSINESS ENTERPRISES IN 2017-2018

[nHamika npoaasky HOBMX aBTOMOBINiB Ta YacTKa pMHKY aBTOMOoGinbHoro 6izHec-Hampsamy VIDI B YipaiHi / B ®PaxT 2018 pik, wt. / Actual 2018
The dynamics of new car sales and the market share of VIDI car business in Ukraine ®akT 2017 pik, wT. / Actual 2017
g O, A o)
B Vipaita PC+LCV, wr. / 111 LuHamika, % / The dynamics, % o
Lona VIDI, % /111, % >
5,6 87634
216 170 52 51 86 613
80271 ]
78 386 - 98,8
87634 o [ 1]
86613 ] ]
50932 ] 8227 ]
- | 736 [ I
2013 2014 2015 2016 2017 2018 PC LCV Total market
[uvHaMika npogaxky HOBMX aBTOMOGINIB Ta YacTKa pUHKY aBToMobinbHoro 6isHec-Hanpsamy VIDI y KuiscbkoMmy perioHi /
The dynamics of new car sales and the market share of VIDI car business in Kyiv region
B Kuiscokmii perion PC+LCV, wr. /111 Ton -10 6penais 2018 poky / Top 10 Brands OFf 2018
Honsa VIDI, % /111, %
/ 47
61314 13,5 134 Mapka / Brand Mpopaxi 2018, wr. / Sales 2018 Mpupict npopaxie, % / Sales growth
RENAULT 10 835 349,03
TOYOTA 10113 1,29
VOLKSWAGEN 6 860 3,83
NISSAN 5191 22,11
SKODA 5393 -4,36
HYUNDAI 4959 13,43
18 061 KIA 4822 -9,26
FORD 3510 -17,04
MAZDA 3033 12,25
2013 2014 2015 2016 2017 2018 AUDI 2790 3,72
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MAaCcyMkKm PObOTU NIAMPNEMCTB

ABTOMICTEYKA «VIDI KIJZIbLLEBA» Y 2017-2018 POKAX
THE WORK RESULTS OF ENTERPRISES OF VIDI KILTSEVA IN 2017-2018

TOWNOTA LLEHTP KMIB BI4I ABTOCTPALA
(TOB «BIOI ABTOCTPALLA»)

Komanpa Towmora Lentp Kwis BIAl Astoctpaga nia
KepiBHMUTBOM aupekTopie Makcuma HBopcbkoro (4o XXOBTHS
2018 poky) Ta OnekcaHgpa ypuHcbkoro (i 4O CbOroaHi) Ha-
poluyBana BfacHy 4acTky y npogaxax asTto Toyota s 2017 - 2018
pokax. 3a pesynbratamu 2018 poky koMaHAa AMNEPCbKOTO LieH-
TPy nocina noyecHe 1-e Micue 3 Mpofaxis HOBUX aBTOMObINIB y

AvnepcbKint Mepexi Toyota.

[lBo€ KOHCynbTaHTIB NMPOWMWAN HauioHanbHWI BigGip i noTpa-
NUAN JO uYucnia Hamkpawmx daxiBuiB 3 nmpogaxy ribpuaHuUx
aBTomobinie. Lle koHcynbtaHtu: Cninauyk OnekcaHgp i
AnicbkoBa OneHa. Takox AHicbkoBa OneHa 6yna BM3HaHa Hal-
KpawmM KoHcynbTaHToM Bigainy npogaxis VIDI 3a pesynbraTta-

mMn 2018 poxy.

BanneuM etamom pos3BuTKY Amnepcbkoro ueHTpy 6yno ot-
puymMaHHs y 2017 poui nmpaBa Ha y4acTb y MiXKHapOAHi/ mporpami
BRiT (Best Retailer in Town) Big komnaHii Toyota - «Kpawui
npoaaseup y MicTi». Mpotarom 2017 - 2018 pokie avnepcbkuii
LEHTp MoKa3yBaB CTabislbHO BMCOKi MOKa3HMKM 3POCTaHHS Ta

diHaHCOBOI CTabiNbHOCTI, MiATBEPOAYKYHOUM LIe MOYECHUNIA CTaTyC.

TOYOTA CENTRE KYIV VIDI AVTOSTRADA
(«VIDI AVTOSTRADA» LLC)

Team of Toyota Centre Kyiv VIDI Avtostrada headed by its
Director Maksym Yavorskyi (until October 2018),and Oleksandr
Dzhurynskyi (and until today) increased its share in Toyota car
sales in 2017 - 2018. According to the results of 2018, the team
of the dealer centre took the honourable 1st place in sales of

new cars in the Toyota dealer network.

Two Sales Assistants passed the national selection and were
among the best specialists in the sale of hybrid cars. These Sales
Assistants are Oleksandr Slipachuk and Olena Aniskova. Olena
Aniskova was also recognized as the best VIDI Sales Assistant
by the results of 2018.

In 2017, the dealer centre received the right to participate in the
international program BRiT (Best Retailer in Town) organized
by Toyota. That was an important stage in the development of
the dealer centre. During 2017 - 2018, the dealer centre attained
consistently high growth rates and financial stability, confirming

this emeritus status.

Pe3ynbrat npopaxis HoBux aBToMobinie / The results of new car sales

Mpopaxi 6peHpy Toyota / Toyota Brand Sales

BIAI AestocTpaaa, wT./ VIDI Avtostrada

Ycboro «Toyota Kuie», wt. / Total in «Toyota Kyivs»

Ycboro «Toyota YkpaiHa», wr. / Total in «Toyota Ukraine»

YacTka Torora Llentp Kuie BI| AsTocTpaga Ha puHky Yipainu, % /

The share of Toyota Centre Kyiv VIDI Avtostrada in the market of Ukraine

YacTka Tonora Llentp Kuie Bl | AsTocTpaga Ha puHKy Kuiscbkoro perioHy, % /
The share of Toyota Centre Kyiv VIDI Avtostrada in the market of Kyiv region

VIDI - PIYHWI 3BIT 2017-2018

2017 pix 2018 pik
817 951
3066 3447
9935 10113
82 94
26,6 27,6

3a pesynbratamm 2017 - 2018 pokis cnocTepiraeTbcs cTabinbHe
3pOCTaHHA MOKAa3HWKIB AiSNIbHOCTI | KiNbKOCTI K/IEHTIB 3a-
rafbHOro Ta Ky3oBHoro cepgiciB. 3a pesynbtatamu 2017 poky
XoMmeHko OnekcaHgp 6ye ob6paHui Havkpawmm (1-e micue)
KOHCY/IbTAaHTOM-MPUMManbHUKOM BiAAINY 3arasibHOro cepsicy
VIDI, a KynbbaueHko Ceprii - Hamkpawmm (1-e Micue) KoH-
CYNbTaHTOM-MpUIMabHUKOM Bigdiny KysoeHoro cepsicy VIDI.
TuweHko €BreH nocis 2-re Micue y peNTUHTY KOHCY/bTaHTiB-

npuManbHUKiB Bigainy 3aranbHoro cepsicy VIDI.

3a peszynbratamum 2018 poky KynbbaueHko Ceprin 6y obpa-
HUN HankpawmMm (1-e Micue) KOHCYNbTaHTOM-MPUIMMaNbHUKOM
Bigainy kysosHoro cepsicy VIDI, a Bennuko HOpin nocis 2-re
MiCLle Y peUTUHIYy KOHCY/bTaHTIB-NMPUMManbHUKIB Bigainy 3a-

ranbHoro cepsicy VIDI.

Y 2018 knieHtcbka cnyxba [Ll nponiwna nepion cncreMHmux
3MiH i peopraHisauii cTpykTypu. Baxnuso, wo Kinbkictb oTpu-
MaHWUX «rofIoCiB KNiEHTIB» Ana aHanisy poboTu Bigainie y 2018

nepeBuLLMIa NoNnepeaHin NoKasHUK Ha 246 oNUTaHUX KIEHTIB.

3a ponomoroto KarseH-npoLecy (MpoLuec «MnocTiiHe BAOCKOHa-

NEeHHA») Byno BTiNIeHO B XXUTTA 6araTo iaen, y ToMy uncni igeto

According to the results of 2017 - 2018, there is a stable growth
in performance indicators and the number of customers of
general and auto body services. According to the results of
2017, Oleksandr Khomenko was elected the best (Ist place)
VIDI General Service Consultant - Accepting Inspector, and
Serhii Kulbachenko, the best (1st place) VIDI Auto Body Service
Consultant - Accepting Inspector. Yevhen Tyshchenko took the
2nd place in the rating of VIDI General Service Consultant -

Accepting Inspectors.

According to the results of 2018, Serhii Kulbachenko was
elected the best (Ist place) VIDI Auto Body Service Consultant
- Accepting Inspector, and Yurii Velychko took the 2nd place
in the rating of VIDI General Service Consultant - Accepting

Inspectors.

In 2018, the DC Customer Service went through a period of
systemic changes and restructuring. It is important that the
number of «customer votes» received to analyze the work of
departments in 2018 exceeded the previous indicator by 246

su rveyed customers.

The Kaizen process («the process of continuous improvements)

has allowed many ideas to be implemented, including the idea of

Moka3HukuM 3aranbHoro Ta Ky3oBHoro cepsicis / Indicators of general and auto body services

Kinbkictb

3aranbHa KinbKicTb

Mepi / . icy / 3pocTaHHs .. icy 3pocTaHHsa
P:‘,’;:“ T:";":"t'f'o ;L‘Z”'“"T:":f ":l'l‘;yto 2017-2018, % / Growth Tot"‘:'e”“: ceo":;cy . 2017-2018,% / Growth
riod and direction I in 2017/2018 al number of service in 2017/2018
the service centre customers
2017 pik 15483 29 015
3aranbHuii cepsic / General service 14 233
KyzoBHui cepsic / Auto body service 1250
2018 pik 16 282 5,16 31697 9,24
3aranbHuii cepsic / General service 14 807 4,03
KyzoBHui cepeic / Auto body service 1475 18
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MAaCcyMkKm PObOTU NIAMPNEMCTB

ABTOMICTEYKA «VIDI KIJZIbLLEBA» Y 2017-2018 POKAX
THE WORK RESULTS OF ENTERPRISES OF VIDI KILTSEVA IN 2017-2018

Viber Smile - oH-naiH onuWTyBaHHA KMIEHTIB 3a AOMOMOroKO
PO3CUIIKM B MECEHKEP 3 METOKO CTaHAAPTHOI OLIHKM AKOCTI. Ta-
KU AOAATKOBUW Tay-MoiHT AO3BOAMB BYyTU Bavdkue A0 KnieHTa
i MaKCUManbHO HEHaBA3/IMBO OTPMMYBATU AK MO3UTUBHI, TaK i

HeraTuBHI OLLiHKM, 3HIMaTX CTaTycu 1 aKkTyanisyBaTu 6a3y.

AHanizyloum guHaMiKy, a TaKoXK OLLIHIOKYM pe3ynbTaT, MU MO-
»XeMo crnocTepiratu crnpuatanee 3poctaHHa 2017 - 2018 poky
3arasibHoro obcAry onuTaHUX KiEHTIB 1 0B6pPOBKU XOT-anepTis.
[Mpy upboMy crocTepiraeTbcs piBeHb AKOCTI 06CnyroByBaHHS,

AKNN CArHyB Takunx MOKa3HUKIB:

m ouiHka knieHTcbkoro goceigy wopo NPS (Net Promoter

Score) npouecy «[poaaxi aBTo»: 98,9% (+ 3,5%);

B ouiHka knieHTcbkoro goceiay wono NPS (Net Promoter Score)

npouecy «CepsicHe ob6cnyrosyBaHHa»: 90,3% (+ 6,9%).

LLlopo 6noky po60oTu i3 3ayBaXkeHHAMW, TO 3a pe3ynbTaTamMu
2018 poky BCi xoT-aneptv o6pobneHi cBoeYacHo — pe3ynbraTt
100%.

Ycin koMaHAi BAAETbCA MONIMWYBATW 3arajibHi  pesynbTa-
TW 3aBAAKU MOCTIMHIN KNiIEHTOOPIEHTOBAHOCTI, epEeKTUBHIN
KOMYHiKaLii Mix Bigainamu, dacunitauii 3BepHeHb KAIEHTIB i

PO3YMiHHIO NMPOLIECiB, CNPSAMOBaHUX Ha KJTiEHTA.

Viber Smile, an online customer survey using message sending
for standard quality assessment. This additional touch point
allowed to be closer to the customer and as unobtrusively as
possible to receive both positive and negative ratings, remove

statuses and update the database.

Analyzing the dynamics, as well as evaluating the result, we can
observe a favourable growth of the total volume of customers
surveyed and the processing of hot alerts in 2017-2018. At the
same time, there is a level of service quality that has reached

the following indicators:

m customer experience evaluation according to the NPS (Net
Promoter Score) process«Auto Sales»: 98.9% (+3.5%);

m customer experience evaluation according to the NPS (Net

Promoter Score) process «Servicing»: 90.3% (+6.9%).

As for working with comments, all hot alerts were processed in
a timely manner according to the results of 2018, the result is
100%.

The whole team manages to improve overall results due to
constant customer focus, effective communication between
departments, facilitation of customer requests and understanding

of processes directed to meet the needs of the customer.

MokasHuKkM npoaaxy 3anacHUx YacTuH / Spare parts sales indicators

Mepioa, Ta rpyna sanyactuH / Period and group of spare parts

2017 pik

Po3pgpi6bHi npopasi 3anuactuH / Retail sales of spare parts
3anuacTuHm Ky3oBHoro cepsicy / Auto body service spare parts
3anyactuHu 3aransHoro cepeicy / General service spare parts
2018 pik

Po3pgpi6bHi npopasxi 3anuactuH / Retail sales of spare parts
3anuacTuHm Ky3oBHoro cepsicy / Auto body service spare parts

3anyactuHu 3aransHoro cepeicy / General service spare parts
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3pocTaHHsa 2017-2018, % /

Kinbkictb / The number Growth in 2017-2018

180 505
6971
15803
157730
209 299 116
11199 161
29 479 186
168 620 107

NEKCYC KNIB 3AXI4
(TOB «BI4I ESTIT»)

3aBasku BucokonpodeciiHoMy nigxody A0  YMpaBniHHA
6i3HECOM Ta 3/11aroAXKeHi poboTi KONEKTUBY AUNEPCbKUIN LEHTP
Nekcyc Knis 3axig Ha yoni 3 gupektopom Mukonoto laubo-
polo BXe AeBATUIN pik mocninb niaTeepaxye cBoe |-we Micue
B KuiBcbkoMy perioHi 3 yactkoto puHKy 65,2% Ta B YkpaiHi -

31,8%, To610 470 NpogaHNx HOBMX aBTOMOGINIB.

[MpoTtaroM poky KoMaHZa aunepcbikoro ueHTpy Jlekcyc Kuis
3axia posmouana TBopuy Konabopauito 3 fashion-6peHgom
BuwykaHoro opary Couture de Fleur Ta cTBopuna kancynbHy
konekuito «llentocTkn cakypu neTstb Ha 3axig», a Takox y3s-
na yyactb y arpornpomucnosmx suctaBkax «AGRO SHOWS»
y M. Yepkacax Ta «AGRO EXPO» y M. KponueHuLbKOMY.
MouiHoByBauyaM criopTkapis 6yn0 NPe3eHTOBaHO rO/IOBHY HO-

BuHKY 2018 poky: HoBe kyne npemiyM-knacy Lexus LC 500h y

nimitoBaHin Bepcii Structural Blue Edition.

LEXUS KYIV WEST
(«VIDI ELITE» LLC)

Due to a proficient approach to business management and
synergism of Lexus Kyiv West team headed by Mykola
Patsora the Director, for the ninth successive year confirms its
leadership in Kyiv region with a share of 65.2%, and 31.8% in

Ukraine, respectively, that is, 470 new cars sold.

During the year, the team of the dealer centre Lexus Kyiv West
began a creative collaboration with Couture de Fleur, the
fashion brand of fine clothing, and created a capsule collection
called «Sakura Petals Fly To The West», and also took part
in agricultural exhibitions «<AGRO SHOW» in Cherkasy and
«AGRO EXPO» in Kropyvnytskyi. Connoisseurs of sports cars
had the opportunity to enjoy the main novelty of 2018: the
new premium coupe Lexus LC 500h in a limited version of the
Structural Blue Edition.
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Mpopaxi Jlekcyc Kunie 3axia (TOB «Bifi Enit») / Lexus Kyiv West («ViDi Elit» LLC) Sales

470

423 -
421 -
415 I
]
347 -
31 -
304 -
]
187 -
]
]

2011 2012 2013 2014 2015 2016 2017 2018

ATYAP JIEH POBEP KMIB 3AXIA
(TOB «BIAI-TTAYEP»)

Y 2017 poui koMaHaa ueHTpy aBTomobinis Aryap Jleng Poeep
Knis 3axig mocarna pesynbtaTy 3 npopaxy — 247 aBToMobinis.
Lle o3Hauae 40,3% odiuinHnx npoagaxie Land Rover ta 44,1%
npogaxie Jaguar y KuiscbkoMmy perioHi. O6ir nocnyr 3pic Ha
25,5%, abo Ha 2 248 866 rpH 6e3 [N[B, npogak 3anacHMx ya-
CTUH 3MeHwWwmBce Ha 13,3% — Ha 6 945 432 rpH 6e3 MN/B. AkTue-

Ha KnieHTcbka 6a3a 3MeHwmnaca Ha 3%.

Y 2017 poui odiuinHmii gunep Jaguar Land Rover Aryap JleHg,
Poeep Kuie 3axig BiaceaTkyBas 5-Ty piuHuLLIO, @ TAKOX MPOTArOM
pPOKY A8 Mankux LaHyBaJbHUKIB NMpeMialibHUX GPUTaHCbKUX
aBTOMObGinie 6yno nigrotoeneHo 6e3niy LikaBuX i Mi3HaBasIbHUX
3aXOAiB, cepes, AKUX NMpe3eHTaLlis abCoNTHO HOBOTO Ta aBaHrapA-
Horo Range Rover Velar, Han6inbl yHiBepcanbHOro nosaLnsxo-
Buka Discovery 5-ro nokoniHHs, TecT-gpaniB MogenbHOro pagy

Land Rover Ha arpoluoy Ta ceatkose woy «Micic YkpaiHa 2017».

VIDI - PIYHWIA 3BIT 2017-2018

JAGUAR LAND ROVER KYIV WEST
(«VIDI-POWER®» LLC)

In 2017, Jaguar Land Rover Kyiv West team achieved sales
indicators of 247 cars. This means 40.3% of official Land Rover
sales and 44.1% of Jaguar sales in Kyiv region. The turnover of
services increased by 25.5%, or by UAH 2,248,866 without VAT,
the sale of spare parts decreased by 13.3% - by UAH 6,945,432
without VAT. The active customer base decreased by 3%.

In 2017, the official dealer of Jaguar Land Rover Kyiv West
celebrated its 5th anniversary, and during the year, many
interesting and informative events were prepared for ardent
fans of premium British cars, including the presentation of a
completely new and avant-garde Range Rover Velar, the most
versatile SUV Discovery of the 5th generation, a test drive of
the model range of Land Rover at the agricultural show and a

festive show «Mrs. Ukraine 2017».

Mpogaxi ueHTpy aBTOoMOGINiB Jaguar Land Rover (TOB «Bi[li-MNayep») / Jaguar Land Rover car dealership (ViDi-Power LLC) Sales

336
330

289
254 I
247 -
I
204 -
I
18 -
I
I
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Y 2018 poui komMaHaa LeHTpy aBToMobinie Aryap JleHg Posep Kuis
3axig Ha yoni 3 amupektopoM CeprieM |BactokoM pocsrna pesynb-
TaTy 3 npogaxy — 289 aeTomobinie. Lle o3Hauae 46,2% odiLinHux
npogaxis Land Rover ta 53,7% npopgaxie Jaguar y Kuiscbkomy
perioHi. O6ir nocnyr 3pic Ha 29,3%, abo Ha 3 236 321 rpH 6e3 M B,
NpoAaX 3anacHMX YacTuH 3pic Ha 27,0% — Ha 12 298 846 rpH 6e3

[ AB. AktuBHa knieHTcbka 6a3a 36inbwmnacs Ha 11,5%.

2018 pik ctae kntouosum ana fAryap Jlenp Poeep Kwuie 3axia.
Came uporo poky Biabynocs odiuiiHe BigKPUTTS HOBOTO KOH-
uenTyanbHoro aunepcbkoro ueHTpy fAryap Jlena Posep Kuis
3axig. [louiHoByBauaM siereHpapHuX criopTkapie Jaguar Ta
nosawnsxosukie Land Rover 6yno npezeHTOBaHO roNoBHI HoO-
BuHkM 2018 poky: koMmakTHUIM Kpocosep Jaguar E-Pace, enek-
Tpokap Jaguar |-Pace, abcontotHo Hoeuli Range Rover Evoque,
pecTanniHrosi dnarMaHu 6peHay Range Rover Ta Range Rover Sport.
Mpotarom poky koMaHaa aunepcbkoro ueHTpy Aryap JleHg Posep
Kvie 3axia npeseHTyBana BMCTaBKY KapTWUH BigOMOI XyAOXHML
IpyHu TpeTsak, Bi3UTHOIO KapTKOO AKOi CTasio MOJIOTHO 3 AryapoM, a
Takox B3aa ydacTtb y Land Rover Winter Drive Tour, BceykpaiHcbkin
npemii «/lroamMHa poky», arpoBucTaBuj, ronbd-TypHipi B Kaybi

Golfstream, TypHipi 3i cTpinbbu Ta nontoBaHHS y M. YMaHi.

In 2018, Jaguar Land Rover Kyiv West team led by Serhii lvasiuk,
the Director, achieved sales indicators of 289 cars. This means
46.2% of official Land Rover sales and 53.7% of Jaguar sales in
Kyiv region. The turnover of services increased by 29.3%, or by
UAH 3,236,321 without VAT, the sale of spare parts increased by
27.0% - by UAH 12,298,846 without VAT. The active customer
base increased by 11.5%.

2018 was a key year for Jaguar Land Rover Kyiv West. It was the
year that the new conceptual dealer center Jaguar Land Rover
Kyiv West was officially opened. Connoisseurs of the legendary
Jaguar sports cars and Land Rover SUVs enjoyed the main
novelties of 2018: compact crossover Jaguar E-Pace, electric
car Jaguar |-Pace, brand new Range Rover Evoque, restyled
brand leaders of Range Rover and Range Rover Sport. During
the year, the team of the dealer center Jaguar Land Rover Kyiv
West presented an exhibition of paintings by the famous artist
Iryna Tretiak, where a painting with a jaguar was the hallmark,
and also participated in the Land Rover Winter Drive Tour, the
all-Ukrainian award «Man Of The Year», agricultural exhibition,
golf tournament in the Golfstream club, shooting and hunting

tournament in Uman town.
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[Mig yac cBoro Bi3uTy Ha odiuiniHe BiakpuTTa Aryap Jleng Posep

Kwis 3axig [eHepanbHui anpektop Jaguar Land Rovery cBiTi ap.
Panbd LLineT ocobnveo Big3HauMB KepiBHWKA BigAiny Npoaaxis
OneHy CexoBy Ta 3anmpocuB ii Ha eKCKypCilo Ha iCTOpUYHY
6aTbKiBLLMHY nereHaapHUx 6puTaHcbkux 6peHais. [ns komaHan

Aryap JleHg Posep Knis 3axig ue HeliMoBipHa uecTb i ropaictb!

MA3[A BII CKAM
(TOB «BI4|-CKA»)

Odiuiiiuin amunepcbkumii ueHtp Maspa Bl Ckan y 2018
poui peanisysaB 366 HoBux aBTOMOGiNiB Mazda i noHag
5000 aBTOMObGinie mponwau obcnyroByBaHHS Ha aBTOpPU30O-
BaHoMy cepgici. Y 2018 poui pvHKoBa YacTKka NiANpUEMCTBA B

KniscbkoMy perioHi ctaHoBuna 32,3% Ta B YkpaiHi 12,1%.

Ak odiuivHuit aunep Mazda Mazga BIA| Ckan y nunni 2017
poKy npe3eHTyBaB KnieHTam Hosy Mogenb Mazda CX-5,y rpyaHi
- Mazda CX-9 ta Mazda CX-3.

Y tpaeHi 2018 poxy Mazgpa Bl[ll Ckan npencraBve aBToMobini
Mazda y «Jlabopatopis OwnanH bisHecy 2018». B pamkax
npeseHTauii oHoeneHoi Mazda 6 y BepecHi 2018 p. 6yno npo-
BegeHo «Mazda SKY FAMILYDAYS». Y nuctonaai 2018p.
«B1I-Ckan» npeacraeuno aeTomobini Mazda Ha koHdepeHLii
«Devoxx». MNpoTtarom 2017-2018 p.p. aBToueHTp Mazda Masga

Bl Ckan opraHizoByBaB BNnacHi FOCTUHHI 3yCTpiui.

VIDI - PIYHWIA 3BIT 2017-2018

During his visit to the official opening of Jaguar Land Rover
Kyiv West, Dr. Ralf Speth, the CEO of World Jaguar Land
Rover, remarkably mentioned Olena Siekhova, the Head of
Sales Department, and invited her for a tour to the historical
homeland of the legendary British brands. This is an incredible

honour and pride for the Jaguar Land Rover Kiev West team!

MAZDA VIDI SKY
(«VIDI-SKY» LLC)

In 2018, the official Mazda VIDI Sky Dealer Centre sold 366
new Mazda cars and more than 5000 cars were serviced by an
authorized service. In 2018, the company’s market share in Kyiv

region was 32.3%, and 12.1%, in Ukraine.

In July 2017, Mazda VIDI Sky, as an official dealer, presented
to customers a new Mazda CX-5 model, and Mazda CX-9 and
Mazda CX-3,in December.

In May 2018, Mazda VIDI Sky presented Mazda cars at the
«Online Business Lab 2018» As part of the presentation of the
updated Mazda 6, the «Mazda SKY FAMILY DAYS» was held in
September 2018. In November 2018, Mazda VIDI Sky presented
Mazda cars at the «Devoxx» Conference. During 2017-2018,
Mazda VIDI Sky organized its own hospitable meetings.

Mpogaxi ueHTpy aBToMO6iINiB Mazda (TOB «Bili-Ckan») / Mazda car dealership («ViDi-Sky» LLC) Sales
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®OPA BIAI KPAX MOTOP3
(TOB «B1I-KPA MOTOP3»)

3a pesynbratamn 2017 poky aunepcbkuii ueHtp Popg BlAI
Kpan MoTtops nig kepisHuuTBOM BiTanis lopodeesa peanisysas
515 aBTOoMOGinb (Le Ha 22% b6inblie MOPIBHAHO 3 MUHYIUM PO-
KoM (424 aBTomobini), wWo osHavyae 34,8% ycix po3apibHUXx
npogaxie Ford y Kuesi Ta B o6nacTi (wo Ha 3,8% 6inbLue, Hix 3a

niacymkamm 2016 poky) Ta 12,9% B YkpaiHi.

2018 p. BupaBcsa ayke cknagHum gns 6perHay Ford B YkpaiHi, a
caMe: BigGYynocs MoBHE OHOBJIEHHS ABOX HAWMOMYNAPHILMX
Mogenen Fiesta Ta Focus, wo npuseeno go nesHoro aediunty
UMX Mogenen i, AK Hacnigok, yactka 6peHpy Ha yKpaiHCbKOMY
pUHKY ckopoTtunaca 3 4,83% po 4,05%. Ane BogHouac ®Popa
BIAl Kpan MoTop3 peanizysano 445 aeTomobinis, wo craHo-

BuTb 13,6% Big, ycix npogaHux Ford B YkpaiHi.

MpoTtarom 2017/2018 pp. 6yno BukoHaHo Maike 6800/6950 3a-
MOB/IEHb Ha PEMOHT Ta 06cnyroeyBaHHs aBToMobiniB i KomnaHis

NMPOAOBXMMa TPaAauLilo MOCTIMHOrO BAOCKOHaNEeHHs pobo-

FORD VIDI KRAI MOTORS
(«VIDI-KRAI MOTORS» LLC)

According to the results of 2017, the Ford VIDI Krai Motors
under the leadership of Vitalii Dorofieiev sold 515 cars (that is
22% more than last year (424 cars), which means 34.8% of all
Ford retail sales in Kyiv and in the Region (that is 3.8% more
than in 2016) and 12.9% in Ukraine.

2018 has proved to be very challenging for the Ford brand in
Ukraine, namely: there was a complete update of two popular
models Fiesta and Focus, which led to a certain shortage of
these models and, as a consequence, the brand’s share in the
Ukrainian market decreased from 4.83% to 4.05%. But at the
same time Ford VIDI Krai Motors sold 445 cars, which is 13.6%

of all Ford cars sold in Ukraine.
During 2017/2018, almost 6,800/6,950 car repair and

maintenance orders were completed, and the Company

continued the tradition of continuous improvement of working
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Mpopaxi ueHTpy aBTomMobinie Ford (TOB «Bifli-Kpat MoTop3») / Ford car dealership («ViDi-Krai Motors» LLC) Sales
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uynx npouecis. [pioputeTHe 3HaueHHs KepiBHMUTBO KoMmnmaHii
NPUWAINSE TaKoXX HaBYaHHIO Ta PO3BUTKY TEXHIYHOrO NepcoHany,

Wwo6 BiAMOBIAATM HAMBULLMM CTaHAapTaM BUMpobHuKka Ford.

HICCAH BIA4l CAHPAN3
(TOB «BI14I-CAHPAIN3»)

Odiuiviinn gunepcokuii ueHtp Nissan Hiccan BIAI Canpaits,
oyonoBaHu avpektopoM MakcumoM MypawosumM, y 2017 poui
peanizysas 333 aBToMobini, Wo Ha 26 aBToMOGINiB Binblue, HiX y
2016 poui. Mpu LboMy cTabifbHO BUCOKOK 3a/IMLIAETHCS YaCTKa AM-
nepcbkoro ueHTpy aK y KuiscbkoMy perioHi — 22,3%, Tak i B YkpaiHi
- 8,2%. 3a obcsramm npopaxky Hiccan BILl CaHpaiis nocigae 2-re
Micue 3-nomidx 6inbww Hixx 30 odiuinHnx amnepie Nissan y Hawin
KpaiHi, TOBTO NPaKTUYHO KOXKEH 4-11 aBToMObiNb 6peHay B Kunesi

Ta KOXXeH 8-11 B YKpaiHi KymyeTbcs B LibOMY aBTOLLEHTPI.

Y 2018 poui odiuintHuin aunepcokuin ueHTp Nissan Hiccan Bl
CaHpaiia peanisysaB 431 aBToMob6inb, wo Ha 98 aeToMobinis
6inbwe,Hixxy 2017 poui. | cTabinbHO BUCOKOO 3aMLLIAETLCSA YaCT-

Ka avnepcbkoro ueHTpy Ak y KuiscbkoMmy perioHi — 24,5%, TaK i

VIDI - PIYHWIA 3BIT 2017-2018

processes. The company’s management also gives priority to
the training and development of technical personnel to meet

the high standards of the Ford manufacturer.

NISSAN VIDI SUNRISE
(«VIDI-SUNRISE» LLC)

In 2017, the authorized Nissan VIDI Sunrise headed by Maksym
Murashov sold 333 cars, which is 26 cars more than in 2016. At
the same time, the Car Dealer Centre share both in Kyiv region,
22.3%, and in Ukraine, 8.2%, remains consistently high. Nissan
VIDI Sunrise takes 2nd place among more than 30 authorized
Nissan dealer centres in the country in terms of sales amount,
meaning that each 4th car of the brand in Kyiv and each 8th one

in Ukraine is purchased in this dealer centre.

In 2018, the authorised Nissan VIDI Sunrise sold 431 cars, which
is 98 cars more than in 2017. The Car Dealer Centre share both in
Kyiv region, 24.5%, and in Ukraine, 8.9%, remains consistently

high. Nissan VIDI Sunrise takes the 1st place among more than

Mpogaxi ueHTpy aBToMo6inie Nissan (TOB «Bifli-CaHpari3») / Nissan car dealership («ViDi-Sunrise» LLC) Sales
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B YkpaiHi — 8,9%. 3a obcaramm npogaxy Hiccan BI| CaHpains
nocipae |-we micue 3-nomixx 6inbw Hixk 30 odiuitHMx aunepis
Nissan y Hawin kpaiHi, TOBTO KoXeH 4-11 aBToMobinb 6peHay B

Kunesi Ta kosxxeH 9-11 B YKpaiHi KyrnyeTbcs B LibOMY aBTOLIEHTPI.

3aBasKkM 3naropykeHin poboTi daxiBuiB cepBicHOI CTaHUii
Hiccan BII Canpaiiz y 2017 poui 5235 aBToMob6inie nponwnn
TexHiuHe ob6cnyroByBaHHs, BUKOHaHO 680 rapaHTiiHMX 3aMOB-
NeHb Ha peMoHT, Ha 280 aBToMob6inie 6yno BCcTaHOBNEHO AOAAT-

KoBe obnagHaHHS, 272 - NpoMLLAN KYy30BHUIA PEMOHT.

Y 2018 poui 5383 aBTomMo6iniB Nponwnm TexHiuHe o6cnyroey-
BaHH$, BUKOHaHO 571 rapaHTiMHNX 3aMOB/IeHb Ha peMOHT, Ha 376
aBTOMOGINb 6yno BCcTaHOBNEHO aopaTkoBe obnagHaHHs, 258 —

NMPOULLIN Ky30BHUA PEMOHT.

CYBAPY BlAI CTAP
(TOB «B14I-CTAP»)

Mpotarom 2017 poky 6yno peanizosaHo 114 HoBux aBTOMObiniB
Subaru, wo popisHioe 33,8% npopaaxis ycix aBToMobinie Subaru

y Kuiecbkomy perioHi ta 17,3% B YipaiHi.

30 authorized Nissan dealer centres in the country in terms of
sales amount, meaning that each 4th car of the brand in Kyiv

and each 9th one in Ukraine is purchased in this dealer centre.

Thanks to well-coordinated work, in 2017, the Nissan VIDI
Sunrise service station professionals carried out maintenance
of 5,235 cars, executed 680 warranty repair orders, installed
additional equipment for 280 cars, carried out body repair of
272 cars.

In 2018, they managed to carry out maintenance of 5,383 cars,

execute 571 warranty repair orders, install additional equipment

for 376 cars, and carry out body repair of 258 cars.

SUBARU VIDI STAR
(«VIDI-STAR» LLC)

During 2017, 114 new Subaru cars were sold, which is 33.8% of

sales of all Subaru cars in Kyiv region and 17.3% in Ukraine.
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Mpopaxi ueHTpy aBTomMobinie Subaru (TOB «Bifli-Crap») / Subaru car dealership («ViDi-Star» LLC) Sales
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Y 2018 poui komaHga Subaru Cy6apy Bl Crap Ha vyoni 3 au-
pekTopom OnekcaHapom XKykom peanizysana 147 asTomobinis,
wo Ha 33 aBTomobini 6inbwe, Hix y 2017 poui (npupict 29%).
BogHouac 36inbwunaca yacTka AWNEPCHKOrO LIEHTPY fK Y
Kniscbkomy perioHi — 38%, Tak i B YkpaiHi - 21%. 3a obcsara-
mu npogaxxy Cybapy Bl Crap nocigae |-we micue 3-nomix 9
odiuiHnx aunepie Subaru y Hawii KpaiHi, TOBTO KOXeH 3-1
aBToMOb6inb 6peHay B KueBi Ta koxeH 5-11 B YkpaiHi KynyeTbcs B

LlbOMY aBTOLIEHTPI.

[poTaroM poky Ansg BCix MOLiHOBYBaviB BCECBITHbO BiAOMOro
AnoHCcbkoro 6peHay, 3okpeMa «Subaru Family Party» Ta
«AKkTMBHI BUXigHi 3 Subaru», komanpga Cy6apy BIAI Crap
niaroTyBana i NpoBesia pisHOMaHITHi akKTUBHOCTI, Mif 4Yac SKUX
K/IIEHTX OTpUManu crieuiasabHi CepBiCHi NMporno3uuii Ta B341u
yyacTb B edeKTHUX MOo3alNsaxoBMX TecT-gparBax. Lli 3axoam
BrkoTpe obenHany Benvky poanHy Subaru B YkpaiHi Ta nogapy-

Ba/M BCiM YYaCHWKaM He3abyTHi eMoLii .

VIDI - PIYHWIA 3BIT 2017-2018

In 2018, the Subaru team of Subaru VIDI Star, headed by
Director Oleksandr Zhuk, sold 147 cars, which is 33 cars more
than in 2017 (the growth was 29%). At the same time, the Car
Dealer Centre share both in Kyiv region, 38%, and in Ukraine,
21%, increased. Subaru VIDI Star takes the 1st place among
9 authorized Subaru dealer centres in the country in terms of
sales amount, meaning that each 3rd car of the brand in Kyiv city

and each 5th one in Ukraine is purchased in this dealer centre.

During the year, for all lovers of the world-famous Japanese
brand, in particular «Subaru Family Party» and «Active
Weekend With Subaru,» the team of Subaru VIDI Star prepared
and conducted a variety of activities, during which customers
received special service offers and took part in spectacular
off-road test drives. These events united the big Subaru family
in Ukraine once again and gave all participants unforgettable

emotions.

Mpogaxi ueHTpy aBToMO6inie Suzuki (TOB «Bi[i lpaHa») / Suzuki car dealership («ViDi Grand» LLC) Sales

183

233

291

2016

CY3VYKI BIAI TPAHL
(TOB «B14I TPAHO»)

KomManga aunepcbkoro ueHtpy Suzuki Cyzyki BIAI paHg Ha
yoni 3 gupektopoM OnekcaHgpoM MipowHunuerkom B 2017
- 2018 pokax peanizysana 524 aeTomob6ini. PaxiBui cTaHLii
TexHiuHoro ob6cnyroeyBaHHsa y 2017-2018 pokax BukoHanu ro-
Hag 3917 3aMoBneHb. ABTOLIEHTP OXOMUB YacTKy puHKy y 2018
p. Ha piBHi 28% odiuitHux npogaxies Suzuki y Kuiscbkomy
perioHi Ta 3 25%-10 guHaMikolo 3pocTaHHs nopisHaHO 3 2017
p. YacTtka npogaxie gunepcbkoro ueHtpy Suzuki Cysyki Bl
[paHa» B YkpaiHi ctaHoBUTb 11,2%, W10 03Havae 3-€ Micue cepes

odiuinHux amnepis Suzuki.

3aeasku dopmaty 3S aetoueHTp Suzuki Cyzyki BIOI TpaHg,
MPOMOHYE KAiEHTaM MOBHUN KOMMIEKC MOCAYT 3 NpUaBaHHS HO-
BOro aBToMObind, KyniBai opuriHasbHMUX 3aM4acTUH | akcecyapis,
3 MpOBELEHHs TeXHIYHOro obcCnyroByBaHHS, rapaHTiMHOro Ta
nicnarapaHTiNHOrO PEMOHTY, 3 YCTaHOB/IEHHSA 40AATKOBOIo 06-

nagHaHHA.

2017

2018

SUZUKI VIDI GRAND
(«VIDI GRAND» LLC)

The team of the Suzuki VIDI Grand headed by the Director
Oleksandr Miroshnychenko sold 524 cars in 2017 - 2018. The
service station specialists completed over 3,917 orders in 2017-
2018. In 2018, the car showroom covered the market share at
the level of 28% of official Suzuki sales in Kyiv region and with
the 25% growth dynamics compared to 2017. The share of sales
of Suzuki VIDI Grand in Ukraine is 11.2%, which means the 3rd

place among the official Suzuki dealers.

Thanks to the 3S format, Suzuki’s VIDI Grand Car Showroom
offers its customers a full range of services for the purchase
of a new car, as well as original spare parts and accessories,
maintenance, warranty and post-warranty repairs, and the

installation of optional equipment.

VIDI - ANNUAL REPORT 2017-2018
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CITPOEH BIAI EJTETAHC
(TOB «BI4I EJTETAHC»)

Komanpa CitpoeH BILl EneraHc nig xepisHuuTtBoM Bacuns

MixHo gocarna BUCOKMX pe3ynbTaTiB i HEOAHOPA30BO OTPUMY-

B

ana Haropogm Big KoMmnaHii guctpubiotopa «lMexo CitpoeH

YkpaiHa» 8 2017 - 2018 pokax.

3a pesynbratamu 2018 poky [ Ll oTprmae Haropoau:

Kpawwmn gunep Citroén 2018;

Kpawwmn gmunep 2018 3 npogaky KoMepLinHUX aBToMOb6iniB

Citroén;
Kpawwun gunep 2018 3 npoaasxy asTomobinie Citroén;

Kpawwmin kepisHuk Bigainy npoaaxis — Mukura TapaceHko -

oTpvMaB BuHaropogay Big [1CY, a : noizgky Ha LLUpi-SlaHky.

Kpawmi koHcynbTaHT 3a KifbKicTO NpoaaHux aBTomMobinis
B YkpaiHi - Banepia CopokiHa, 3a wo 6yna HaropomkeHa

noisgkoto oo akagemii Citroén s Mapui.

Kpawui npopaBeLb-KOHCYNbTaHT KOMEPLiMHOI  TEeXHiKM
- Axynin [lMaeno, otpumas BuHaropoay Big CY, a came:

noi3aKy Ha BignMoYnHoOK go ErvnTy.

Bigain 3aranbHoro cepsicy crtaB «Cepsic Jlinepom» vy
KniecbkoMy perioHi. KepiBHukn Bigainy Ha noasky Big

iMnopTepa oTpuManu BiaNoYnMHoK B TainaHai.

CITROEN VIDI ELEGANCE
(«VIDI ELEGANCE» LLC)

The team of Citroén VIDI Elegance under the leadership of

Vasyl Mikhno achieved high results and was awarded several

times by the distributor company «Peugeot Citroen Ukraine»
in 2017-2018.

According to the results of 2018, the dealer centre was awarded:

Best dealer of Citroén 2018;

The Best Dealer 2018 for the sale of Citroén commercial

vehicles;
The Best Dealer 2018 for the sale of Citroén vehicles;

The Best Head of the Sales Department. Mykyta Tarasenko
received a trip to Sri Lanka as an award from «Peugeot

Citroen Ukraine.»

The Best Sales Assistant on the number of cars sold in
Ukraine. Valeriia Sorokina was awarded the trip to the

Citroén Academy in Paris.

The Best Commercial Vehicles Sales Assistant. Pavlo Akulin
received a vacation trip to Egypt as an award from «Peugeot

Citroen Ukraine.»

The General Service Department has become a «Service
Leader» in Kyiv Oblast. The Heads of Departments were
awarded a holiday in Thailand as a token of gratitude from

the importer.

Mpopaxi 6penay Citroén / Citroén Brand Sales

«Bl1OI Eneranc» / Citroén VIDI Elegance

Yeboro Kuie, wr. / Total in Kyiv city

Ycboro YkpaiHa, wr. / Total in Ukraine

YacTuka Ha puHKy Ykpainu, % / Market share in Ukraine

Yactka B KniBcbkoMy perioHi, % / Share in Kyiv region

E VIDI - PIYHWIA 3BIT 2017-2018

2017 pik 2018 pik
229 570
792 1146

1852 2252
12,8 249
29,9 489

Mpogaxi ueHTpy aBToMo6inie Citroén (TOB «Bi[li EneraHcy») / Citroén car dealership («ViDi Elegance» LLC) Sales

458

391

467

229

184

14

86

570

2011 2012

2013

2014 2015 2016 2017

2018

PesynbTat npopacy sanacHux yactuH pesynbrati Citpoex Bl Eneranc / The results of spare parts sales by Citroén VIDI Avenue

Mepioa-LLPO /
The period of Financial
responsibility center operation

01.01.17 / January 01, 2017

CitpoeH Bl Eneranc 3anyactuum /
Citroén VIDI Elegance Spare parts

Citpoen Bl Eneranc
Cepsic KyzosHui / Citroén VIDI
Elegance Auto body service

Citpoen Bl Eneranc
3aranbHum cepsic / Citroén VIDI
Elegance General service

01.01.18 / January 01,2018

Citpoen Bl Eneranc 3anuactunm /
Citroén VIDI Elegance Spare parts

Citpoen Bl Eneranc
Cepsic KysosHui / Citroén VIDI
Elegance Auto body service

CitpoeH Bl Eneranc
3aranbHum cepsic / Citroén VIDI
Elegance General service

KinbkicTb /
Number

28399

6784

1065

20 551

41661

9 447

1713

30502

O6oporT, rpH /
Turnover, UAH

CobisapTicTb, FpH /
Net cost, UAH

6734725 8874608
1692 815 1876 827
635013 783 219
4 406 897 6 214 562
11114 693 14701271
2 459129 2786280
1729 231 2126 017
6926 333 9788 974

VIDI - ANNUAL REPORT 2017-2018
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148

271

158

3pocTtaHHsa 2017-2018, % /
Growth in 2017-2018
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MEXO B1AI ABEHIO
(TOB «Bl4I ABEHIO»)

Komanga Mexo BIAI AseHto ycniwHo 3aBepwmna 2018 pik.

3a pesynbratamu 2018 poky Ll oTprmae Haropoau:

m Kpawwun aunep 2018 3 npopaxxy KoMepuiMHUX aBTOMOGINiB

Peugeot;

m Kpawmn kepisHuK Bigainy npogaxis - lrop Epmak - oTpnmas
BuHaropopgy Big «[Nexo CitpoeH YkpaiHa», a caMe: Moisaky

Ha LWpi MaHky.

m Kpawwmn npopaBeLb-KOHCYNbTAaHT KOMEPLIMHOT TeXHiKn -
Axynin MNMaeno - otpumae BuHaropogy Big «[lexo CitpoeH

YkpaiHa», a came: Moi3gKy Ha BiAnoymHok fo €runry.

m Kpawmin KoHCYNbTaHT-NPUNManbHUK 3araJbHOro cepBicy Ha

nianpuemcreax VIDI - MNepsak PomaH.

PEUGEOT VIDI AVENUE
(«VIDI AVENUE» LLC)

The team of Peugeot VIDI Avenue completed 2018 successfully.

According to the results of 2018, the dealer centre was awarded:

m The Best Dealer 2018 for the sale of Peugeot commercial

vehicles;

m The Best Head of the Sales Department. I|hor Yermak
received a trip to Sri Lanka as an award from «Peugeot

Citroen Ukraine.»

m The Best Commercial Vehicles Sales Assistant. Pavlo Akulin
received a vacation trip to Egypt as an award from «Peugeot

Citroen Ukraine.»

m The Best VIDI General Service Consultant - Accepting

Inspector is Roman Pervak.

Pesynbrat npoaacy sanacHux yactuH pesynbtatu Mexo BIAI AseHio / The results of spare parts sales by Peugeot VIDI Avenue

'I:::Ioep;tl:o?lf'nanc'al KinbkicTtb / CobisapTicTb, rpH / O6oporT, rpH / 3poctanHs 2017-2018,% /
P I, . : : . Number Net cost, UAH Turnover, UAH Growth in 2017-2018

responsibility center operation

01.01.17 / January 01,2017 24266 6574989 8558756

Mexo BIAI AseHto 3anuacTuHm / 5355 2016 775 2307995

Peugeot VIDI Avenue Spare parts

Mexo BIAI AseHio

Cepsic KyzoeHum / Peugeot VIDI 1115 918 825 1145 046

Avenue Auto body service

Mexxo Bl AseHio

3aranbHum cepsic / Peugeot VIDI 17 796 3639390 5105715

Avenue General service

01.01.18 / January 01,2018 34987 9234 434 12192791 142

Mexo BIAI AseHio 3anyactuHu / 8 631 2 426 685 2738188 19

Peugeot VIDI Avenue Spare parts

Mexxo BIAIl AseHio

Cepsic KysosHui / Peugeot VIDI 1715 1687 846 2 046 955 179

Avenue Auto body service

Mexo Bl AseHio

3aranbHuK cepeic / Peugeot VIDI 24 592 5119902 7 407 648 145

Avenue General service

VIDI - PIYHWIA 3BIT 2017-2018

Mpogaxi ueHTpy aBToMObiniB Peugeot (TOB «Bi[li ABeHto») / Peugeot car dealership («ViDi Avenue» LLC) Sales

1056
579
533
486
327

165 ]

70 ]

54 ]

2011 2012 2013 2014 2015 2016 2017 2018
Mpopaxi 6peHay Peugeot / Peugeot Brand Sales
2017 pik 2018 pik

«Bl14] AseHio» / Peugeot VIDI Avenue 486 327
Yeboro Kuis, wT. / Total in Kyiv city 1282 1281
Yeboro YkpaiHa, wr. / Total in Ukraine 2 498 2 817
YacTtuka Ha puHKy Ykpainu, % / Market share in Ukraine 19,2 11,6
Yactka B KniBcbkoMy perioHi, % / Share in Kyiv region 374 25,5

B1AOI ABTOMOGIJ1IB 3 NMPOBITOM
(TOB «Bl14I ABTOMOBI/1I 3 MPOBITOM»)

Y 2017 Ta 2018 pokax nopieHsaHo 3 2016 pokoM cnocTepiraeTbcs
MO3MTUBHA [AWHAaMiKa OCHOBHMX MOKa3HUKIB AigNbHOCTI

niANpUEMCTBA WOAO NPUMMaHHA Ta peanisaLii asTomMobinis.

LUlono peanizauii BxxvBaHux asToMobinie nmokasHuk 2017 poky
nopieHsaHo 3 2016 36inbwmecs Ha 3%, a 2018 poky nopiBHAHO 3
2017 - Ha 5%.

VIDI USED CARS
(«VIDI USED CARS» LLC)

In 2017 and 2018, compared to 2016, there is the positive
dynamics of the main indicators of the enterprise’s activity on

car acceptance and sales.

Sales of cars with mileage increased by 3% in 2017 compared to
2016, and by 5% in 2018 compared to 2017.

VIDI - ANNUAL REPORT 2017-2018



NMNAoOCYMKM PObOTU NIANPUEMCTB
ABTOMICTEYKA «VIDI KIJZIbLLEBA» Y 2017-2018 POKAX

THE WORK RESULTS OF ENTERPRISES OF VIDI KILTSEVA IN 2017-2018

[nHaMika nokasHWKiB MpUNMaHHS BXXMBaHMX aBTOMOBINIB Ha NignpuMeMcTBO /

The dynamics of indicators of the enterprise’s activity on acceptance of cars with mileage

B Kowmicia / Commission
Tpena-iH / Trade-in

250
224
218
110
9 ]
] ]
57 ] ]
] ] ]
2016 2017 2018
B Kowicig / Commission 384
Tpenga-iH / Trade-in
Ycboro / Total
334
307 317
271 266 250
233 224
206 223 218
148 144
124 - 127
- 82 - 75 - 118 99 110
] ] ] ] 6 ] ]
] ] ] ] ] 7 ] ]
] ] ] ] ] ] ] ]
20M 2012 2013 2014 2015 2016 2017 2018

VIDI - PIYHWIA 3BIT 2017-2018

lMoyaToK peiHXMHIpUHIY npouecy npogdaxy asToMobinie 3
npobiroMm, akui poznouasca y 2018 poui, cteopue cnpustauei
YMOBU AN aKTUBi3aLii NpocyBaHHA MigMPUEMCTBA Ha OH/ANH-
pecypcax Yepes BrpoBafyKeHHS calTa Ha HOBiM nnatdopMi Ta
noro MobinbHoi Bepcii. Takox 6yno srnpoeamkeHo CRM pna
apjanTauii mpoueciB MpuMMaHHA Ta peanisauii aBTomobinis
BiAMoBiAHO Ao PUHKY

CyYaCHUX TeHAeHLin BXXUBaHUX

aBTOMObINIB.

B1AOI ABTO3AMYACTUHN
(TOB «Bl14I ABTO-OH/TANH»)

3a pesynbtatamm pobotm 2017 - 2018 pokie obcar
peanizauii 3anmacHUX YacTUH cArHyB nosHaukn 50 MAaH rpu-
BEHb Ha PiK, AEMOHCTPYOUM 3pocTaHHsa Ha 25% mnopieHsHO
3 2016 poxom (40 630 000 rpH). HanpukiHui 2018 poky nig
kepieHMuTBOM aupekTopa Cepris TapaHeHKo mnouvanacsi KOM-
NneKcHa peopraHisalia AisNbHOCTI NiANPUEMCTBA, MeTa AKOI —
36inbweHHA epeKTUBHOCTI Ta NPUBYTKOBOCTI pobOTU 3aBAAKM
peiHXWHIPUHTY 3aKyniBeNbHUX MPOLIECiB, aBTOMaTU3aLii pobo-
TW NiANPUEMCTBA, PO3LWUPEHHIO aCOPTUMEHTY Ta GOPMYyBaHHIO

npodecinHoi KOMaHAW BUKOHABLIB.
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The start of the re-engineering of the mileage sales process,
which began in 2018, has created favourable terms for the
enterprise promotion activation on online resources through
the introduction of the site on the new platform and of its
mobile version. CRM was also introduced to adapt the processes
of accepting and selling cars following the current trends of the

used car market.

VIDI CAR SPARE PARTS
(«VIDI AVTO-ONLINE» LLC)

According to the results of 2017 -2018, the volume of spare
parts sales reached UAH 50 million per year, showing an
increase of 25% compared to 2016 (UAH 40,630,000). At the
end of 2018, under the leadership of Director Serhii Taranenko,
a comprehensive reorganization of the company’s activities
started. Its goal is to increase the efficiency and profitability of
the work through the re-engineering of procurement processes,

automation of the enterprise operations, range expansion, and

the formation of a professional team.

VIDI - ANNUAL REPORT 2017-2018
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IH®IHITI BIAI NIBEPTI
(TOB «BIAI-NIBEPTI»)

Y 2017 poui koMaHga annepcbkoro LeHTpy Infiniti peanisysana
71 aBTOMObinb, Wo Ha 29 aBTOMObGINIB Binblue, HiXX Yy Monepea-
HboMy pouii. Lleit pe3aynbTaT AO3BOMMB OXOMUTU YaCTKY PUHKY B
KniscbkoMy perioHi y 27,6 % i B YipaiHi B 16,8%. 3aranom, 3a
2017 pik 6yno BMKkoHaHo noHag 1277 3aMoBNeHb Ha PEMOHT Ta
obcnyroByBaHHsA aBTOMObiniB, peanisoBaHO 3amacHUX YacTUH

Ha 3aranbHy cyMy 6inbL HiX 8 M/IH rpH.

[ns Bcix nouiHoByBauiB BigoMoro 6peHay Infiniti komaHAaa
IbiniTi BIAI Ni6epti npotarom 2017 poky nigrotoBuna i npo-
Besla Pi3HOMaHITHI aKTUBHOCTI, 30KpeMa, eKCMOHYBaHHS HOBO-
ro astoMob6ina Infiniti Q30 B ToproeenbHoMy LeHTpi «Ocean
Plaza», gne Mo)xHa 6yno oTpuMaTu KOHCynbTauito daxiBusg npo
TEeXHIYHi XapaKTepuUCTUKM Ta BapTICTb aBTIBKW, @ TaKOX 3a-
nucatuca Ha Tect-gpane go L. Takoxx 6yno opraHizoBaHo

nyb6nikauito peknaMHUX MakeTiB y xypHani Touch.

Y 2018 poui 3aBasku BucokomnpodecinHoMy migxomy Ao
yrpaBniHHa 6i3HEeCOM Ta 3/1arofXeHin poboTi KONeKTUBY Au-
nepcbkoro ueHTtpy Infiniti nig kepiBHMUTBOM AMpekTopa Mak-
cuma TypueHka 6yno peanizoBaHo 98 aBToMobinie, Wo cTa-
HoBUTb 49,1% ycix po3apibHux npogaxie Infiniti y Knesi Ta B
o6nacTi (wo Ha 21,5 % 6inbwe, Hixk 3a niacymkamu 2017 poky) Ta
28,8% B YkpaiHi.

®axiBui cTaHuii TexHiuyHoro obcnyroeyBaHHsa y 2018 poui Bu-
KoHanu Maike 1445 3aMoBneHb Ha peMoHT Ta 06cyroByBaHHA

aBTOMObiniB Luboro 6peHay.

[NpoTarom 2018 poky 3 MeToto 3anyUYeHHS HOBUX KMIEHTIB MpeMiyM-
aBTOMObinie 6yno nigroToBneHo LiKkagi, Mi3HaBasbHiI 3axogu, ce-
pen, aknx — mpeseHTauis Hoeoro aeToMobing Infiniti QX50 B Topro-
BenbHUX LeHTpax «Ocean Plaza» Ta «[MpocnekT», ae MoxHa 6yno
OTPMMaTU KOHCYyNbTaLito daxiBus Mpo TEXHIYHI XapaKTepuCTUKK
Ta BapTiCTb aBTIBKW, @ TaKoX 3anucatucs Ha Tect-gpavis go L.

3aincHeHo 3anycK akuinHoi npono3uuii «byap nepwmnm!».

VIDI - PIYHWIA 3BIT 2017-2018

INFINITI VIDI LIBERTY
(«VIDI-LIBERTY» LLC)

In 2017, the Infiniti Dealer Centre team sold 71 cars, which is
29 cars more than the previous year. This result allowed the
company to reach 27.6% market share in Kyiv region, and 16.8%
in Ukraine. In general, in 2017, more than 1,277 orders for repair
and maintenance of cars were executed, and spare parts for a

total amount of more than UAH 8 million were sold.

For all connoisseurs of the famous Infiniti brand, the team
of Infiniti VIDI Liberty during 2017 prepared and conducted
a variety of activities, in particular, the exhibition of the new
Infiniti Q30 car in the «Ocean Plaza» shopping center,where the
visitors could get expert advice on the technical characteristics
and cost of the car, as well as sign up for a test drive in the
dealer centre. Advertising layouts were also published in Touch

magazine.

In 2018, thanks to a highly professional approach to business
management of the Director Maksym Turchenko, and
coordinated work of the team of the Infiniti Dealer Centre, 98
cars were sold, which is 49.1% of all retail sales of Infiniti in Kyiv
and in the region (which is 21.5 % more than at the end of 2017)
and 28.8% in Ukraine.

In 2018, the service station specialists executed almost 1,445

orders for repair and maintenance of vehicles of this brand.

During 2018, in order to attract new customers of premium
cars, the company prepared interesting, informative events,
including the presentation of the new Infiniti QX50 car in the
«Ocean Plaza» and «Prospect» shopping centres, where the
visitors could get expert advice on the technical characteristics
and cost of the car, as well as sign up for a test drive at the dealer

centre. The promotional offer «Be the first!» was presented.

Mpopnaxi LueHTpy aBToMobiniB Infiniti (TOB «Bifi-/1i6epTi») / Infiniti car dealership («ViDi-Liberty» LLC) Sales

17
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2011 2012 2013 2014

Ona nonynapusauii 6peHay Ta iHGOPMYyBaHHA MOTEHLiNHUX
knienTie y 2018 poui akTUMBHO mMpauloBanAn 3 KOHTEKCTHOIO
peknamoto Ta pemapketuHrom Google. byno posmiweHo
CTOPIHKM aBTOCA/NIOHIB i3 LiHOBUMU MPOMO3ULLIAMU Ta HOBUHA-
MW Ha MPOBIAHMX CalTax aBTOMObGI/MbHOI TeMaTUKK, TaKUX AK:
avtobazar.ua (teaser), Autoportal.ua, Auto.ria.ua, Autosale.com.
ua, Infocar.ua., migrotToBneHo Ta po3MilLEHO BiLEOKOHTEHT Ha

YouTube kaHani —-Bigeoponvku ang aBToMo6ifnbHOT AiHINKK.

HICCAH B1AI APMALA
(TOB «Bl14I APMALA»)

Y 2017 poui punepcbkun ueHTp Nissan peanisysas 134
aBTOMObGIiNi (o Ha 47 aBToMOGINiB 6inbLie, HiXK y monepeaHboMy
poui) i moHan 658 aeTomMobinis nporiwnm ob6cnyroeyBaHHS Ha aB-
TopusoBaHoMy cepsici. [pu uboMy yacTka puHKy B Kuiecbkomy

perioHi ctaHoBuna 9,4%, a B YkpaiHi - 3,4%.

3 MeTtowo npocyBaHHs 6peHgy Nissan Ta iH$OpMyBaHHA

NoTeHUinHMX KnieHTiB Komanga Hiccan BlIAl Apmaga npo-

2015 2016 2017 2018

In 2018, the team actively worked with Google contextual
advertising and remarketing to promote the brand and inform
the potential customers. The car dealer centre pages with price
offers and news were posted on the leading automotive-related
websites, such as avtobazar.ua (teaser), Autoportal.ua, Auto.ria.
ua, Autosale.com.ua, Infocar.ua. Video content was prepared for
the YouTube channel, namely videos for the automotive line,

and posted on the site.

NISSAN VIDI ARMADA
(«VIDI ARMADA» LLC)

In 2017, the Nissan Dealer Centre sold 134 cars (which is 47 cars
more than the previous year) and over 658 cars were serviced
by the specialists of the authorized service. At the same time,

the market share was 9.4% in Kyiv region, and 3.4% in Ukraine.

In 2017, the team of Nissan VIDI Armada actively worked with

Google contextual advertising to promote the Nissan brand and

VIDI - ANNUAL REPORT 2017-2018
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taroMm 2017 poky akTWMBHO npautoBania 3 KOHTEKCTHOW pe-
knamoto Google. [lybnikyBanu CTOpPiHKM aBTOCANOHIB i3
LiHOBMMM MPOMO3ULLIAMW Ta HOBMHaMU Ha MPOBIAHUX CaMTax
aBTOMObGiNbHOI TeMaTukn, Takux ak: Avtobazar.ua (teaser),

Autoportal.ua, RST, Auto.ria.ua, Autosale.com.ua, Infocar.ua.

Y 2018 poui komaHga aunepcbkoro ueHTpy Nissan Hiccan Bl
Apmaga Ha yoni 3 agupektopoM MakcrMom TypueHkoMm npogana 145
aBTOMObinie. [ocarHyTuin pesynbtat cTaHoBUTb 8,6% odiLinHnx

npogaxie Nissan y KuiecbkoMy perioHi Ta 3,1% B YkpaiHi.

®axiBui cTaHUii TexHiuHoro o6cnyroeyeaHHa y 2018 poui Buko-
Hanu noHag 1515 3aMoBfieHb Ha PeMOHT i TexHiYHe obcyroBy-

BaHHS aBTOMObINIB.

[Mpotarom 2018 poky knieHTaM annepcbKoro LleHTpy 6yo 3amnpo-
MOHOBAHO HU3KY 3aXOA4iB, Cepes AKMUX: eKCMOHYBaHHs aBTOMO6iNs
Nissan y ToproeenbHoMy ueHTpi «TepMiHan», MpoBeneHHs

BMIi3HOro TeCT-ApanBy B TOProBesibHOMY LeHTpi «AepoMony.

3 MeToto npocyBaHHs aBToMobinis 6peHay Nissan Ta iHpopMyBaHHS

noTeHuinHux KnieHTie y 2018 poLi akTMBHO MpaLtoBanm 3 KOHTeK-

inform the potential customers. The car dealer centre pages with
price offers and news were posted on the leading automotive-
related websites, such as Avtobazar.ua (teaser), Autoportal.ua,

RST, Auto.ria.ua, Autosale.com.ua, Infocar.ua.

In 2018, Nissan VIDI Armada of Nissan Dealer Centre team
headed by the Director Maksym Turchenko, sold 145 vehicles.
The achieved result is 8.6% of authorized Nissan sales in Kyiv

region and 3.1% in Ukraine.

In 2018, the service station specialists executed more than 1,515

orders for repair and maintenance of the vehicles of this brand.

During 2018, the company offered its customers a number
of activities, including an exhibition of a Nissan car in the
«Terminal» shopping center, an on-site test drive in the

«Aeromall» shopping center.

In 2018, the team actively worked with Google contextual

advertising to promote the Nissan brand and inform the

Mpogaxi ueHTpy aBToMobinie Nissan (TOB «Bi/li Apmaga») / Nissan car dealership («ViDi Armada» LLC) Sales
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2016 2017 2018

cTHoto peknamoto Google. MpoooBxmaM po3sMilleHHsI CTOPIHOK
aBTOCA/IOHIB i3 LLiIHOBMMW MPOMO3ULLiIMU Ta HOBYHAMM Ha MPOBIAHNX
canTax aBTOMObBINbHOI TeMaTuku, Takmx sKk: AutoSale.com.ua,
avtobazar.ua (teaser), Autoportal.ua, RST, Auto.ria.ua, Infocar.ua, a
TaKOX pO3MicTUM BaHepHy peknaMy Ha canTtax Auto.Ria Info.Car,

minfin.ua, kurs.ua, sinoptik.com.ua, gismeteo.com.ua, Ukr.net.

flckpaBuM cBigYeHHAM [o6poi pobOTN aBTOLLEHTPY € BUCOKMUM
piBeHb 3340BOMEHOCTI KNIEHTIB, AKMN cTabinbHO nepebyBae Ha

pieHi 94 - 95%, wo € gy>xe NPOMOBUCTMM MOKA3HUKOM.

XOHOA BIAI IHCANT
(TOB «BIAI IHCANT»)

3a niacymkamn 2017 poky Bigbynocsa piske mafiHHA monuTy
Ha aBTOMObGini, ane KoMaHAi OdiUIMHOrO AMIEPCbKOro LeH-
Tpy Honda Xonga BIA| IHcanT Bganoca npogatu knieHTam 22

aBTOMOGINi, Wo cTaHoBUTb 23% YaCTKN PUHKY B PErioHi.

Y 2018 poui Ha yoni nignpuemcTtea ctae boraaH Mpoup. Mpogasxi
6yno nogBoeHo — 1o 44 aBToMObiniB, Wo ctaHoBUTb 18% vacTium

PUHKY B PEFiOHi.

potential customers. The company specialists continued to
create pages of dealer centres with price offers and news on the
leading sites devoted to automobile subjects, such as AutoSale.
com.ua, avtobazar.ua (teaser), Autoportal.ua, RST, Auto.ria.ua,
Infocar.ua. The banner ads were also posted on Auto.Ria Info.

Car, minfin.ua, kurs.ua, sinoptik.com.ua, gismeteo.com.ua, Ukr.net.

The high level of customer satisfaction, which is consistently
at the level of 94-95%, is a very eloquent indicator and vivid

evidence of the good work of the whole team.

HONDA VIDI INSITE
(«VIDI INSITE» LLC)

At the end of 2017, there was a sharp drop in demand for cars,
but the team of the official Honda VIDI Insite managed to sell
22 cars to customers, which is 23% of the market share in the

region.

In 2018, Bohdan Prots became the Director of the Company.
The team managed to double sales to 44 vehicles, representing

an 18% market share in the region.

Mpogaaxi ueHTpy aBToMobinie Honda (TOB «Bi[li IHcaiiT») / Honda car dealership («ViDi Insite» LLC) Sales
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MAaCcyMkKm PObOTU NIAMPNEMCTB

ABTOMICTEYKA «VIDI AEPOIMOPT» Y 2017-2018 POKAX
THE WORK RESULTS OF ENTERPRISES OF VIDI AIRPORT IN 2017-2018

Y 2018 poui 6yno eukoHaHo 2389 3amoeneHb ana 563 knieHTiB
CTO, wo BAgivi 6inble Bif, KiNbKOCTI BUKOHAHUX 3aMOBJ/IEHb 3a
pesynbtatamu 2017 poky. Takuit piakuii cTprbok B edeKTUBHOCTI
CTO yMoxvBUBCS 3aBOAKU KOMaHAHIN pobOTi KOMNEKTUBY Ta

3MiHaM y niaxopax Ao ynpaBniHHSA KOMMaHI€Eo.

Y 2017 Ha puHok Bunwos Hoeu CIVIC, a srogom, y 2018 poui -
HR-V Ta n'sate nokoninHsa CRV. 3a migcymrkamm 2017 poky XoHaa
BIl IHcanT 6yno peanizoBaHo 22 oanHuui TexHikm, a'y 2018 -

44 aToMobini.

BO/IbBO KAP KNIB AEPOMOPT
(TOB «BI4I HOPOBEW»)

Y 2017 poui komaHga Bonbeo Kap Kuis Aeponopt Ha vyoni 3 au-
pektopom ApTtemom bougiHuM peanizysana 109 asTomobinis,
wo Bagivi nepesvwmno nokasHuku 2016 poky. HocarHyTuin
pe3ynbTaT — ue YacTka puHKy B KuniBcbkoMy perioHi obcarom

20,8% i TpeTe Micue y amnepcbkint Mepexi Volvo B YkpaiHi.

Y2018 poui Bonbeo Kap Kuis AepornopT npogano 113 aeTomobinis
Ta, MNOCIBLUIN TPeTe Micue y annepcbkin mepexi Volvo B YkpaiHi,

36inbwmno YacTky puHKy B KniscbkoMy perioHi go 23,8%.

Bonbeo Kap Kuis Aeponopt mepwuMm y aunepcbkii Mepexi
Volvo B YkpaiHi nponwno 3aBoacbky cepTudikaLiito cepBicHOI
CTaHLUii 33 HOBoW KoHUemuieo BUpobHuka — Volvo Personal
Service (VPS), 3a skoto MexaHik/enekTpuK He TifbKK 3aMMacTbca
PEMOHTOM aBTO, @ U BUKOHYE pOsb MalcCTpa-nNpunMManbHMKa Ta
daxiBug i3 3anyacTuH, 0COBUCTO CMiNKYeTbCA 3 KaiEHTOM. Y
2018 poui Bonbeo Kap Kuie Aeponopt ycniwHo mnpownwno

peceTpudikauio VPS.w

@axiBui cTaHuii TexHiuyHoro ob6cnyrosyeaHHs y 2016 poui Bu-
KoHanu Mamxe 437 3aMOBfeHb Ha PeMOHT i obc/yroByBaHHA
aBToMObGinie wboro 6penay, y 2017 poui — 1580 3amoBneHb, a B
2018 poui 3aBasky B1cokoMy mpodecioHaniaMy Ta KOMaHAHIN
pobori konektuey Bonbeo Kap Kunis Aeponopt 6yno BMKoHaHO

2123 3aMoBnEHb.

VIDI - PIYHWIA 3BIT 2017-2018

In 2018,2,389 orders were executed for 563 customers of the service
stations, which is twice more than the number of completed orders
by the results of 2017. Such a sharp increase in the efficiency of
the service station operations was achieved thanks to coordinated

teamwork and changes in approaches to the company management.

In 2017, the new CIVIC entered the market, and subsequently, in
2018, the HR-V and CRV of the 5th generation were presented.
At the end of 2017, Honda VIDI Insite sold 22 vehicles, and 44
cars, in 2018.

VOLVO CAR KYIV AIRPORT
(«VIDI NORDWAY» LLC)

In 2017, the team of Volvo Car Kyiv Airport headed by the
Director Artem Botsvin sold 109 cars, which is twice higher
than in 2016. The achieved result is a market share of 20.8% in
Kyiv Oblast and the third place in the Volvo Dealer Network in

Ukraine.

In 2018, Volvo Car Kyiv Airport sold 113 cars and, taking the
third place in the Volvo Dealer Network in Ukraine, increased

the market share in Kyiv region to 23.8%.

Volvo Car Kyiv Airport was the first company in the Volvo Dealer
Network in Ukraine to pass the factory certification of the service
station according to the new concept of the manufacturer, Volvo
Personal Service (VPS). The essence of this concept is that a
mechanic or electrician is not only engaged in the car repair but also
performs the role of an Accepting Inspector and a Specialist in spare
parts, as well as personally communicates with the customer. In

2018, Volvo Car Kyiv Airport successfully passed VPS recertification.

The specialists of the service station in 2016 executed almost
437 orders for the brand car repair and maintenance, 1,580
orders in 2017, and in 2018, thanks to the professionalism and
teamwork of the Volvo Car Kyiv Airport employees, 2,123 orders

were executed.

Mpogaxi ueHTpy aBToMOo6inie Volvo (TOB «Billi Hopagein») / Volvo car dealership («ViDi Nordway» LLC) Sales
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109

13

2016

3aranom, 3a 2017 pik 6yno peanizoBaHO 3aMacHUX YaCTUH Ha 3a-

ranbHy cymy noHag, 10 maH rpH,a'y 2018 poui — noHag, 13 MAH rpH.

Y 2017 poui odiuinHum gunepcbkumn ueHtTp Bonbeo Kap Kuis
AeponopTt 6paB yyacTb y npe3seHTauii Hoeoi Mogeni Volvo V90
Cross Country Ha TpyxaHOBOMY OCTPOBi i3 3aXOMNAVBUM TecT-

apavieom no Off-Road.

Y 2018 poui Bonbeo Kap Kuie AeponopT npogis npeseHTaLito
nepworo Ta eamnHoro cnoptueHoro Volvo S90 y koMnnekTauii
R-Design B YkpaiHi. [licna uporo 3axopy AMNepCcbKUIA LEHTP
Bonbeo Kap Kuie AeponopT npoaae Hanbinbly KinbKicTb aBTO

Knacy cefaH B YkpaiHi.

Ynitky 2018 poxy Bonbeo Kap Kuie Aeponopt yzse yuyacTtb y
npeseHTaLii HoBoi Mogeni XC40, aka npoxoaunna nig yac 3axoay

Volvo Family Drive.

3a nmigcymkamu 2018 poky 3a KOMMANEKCOM pe3ynbTaTie poboTu
annepie Volvo Bonbeo Kap Kuie AepornopTt BM3HaHO Halikpa-

wum gunepom 2018 poky.

2017

2018

In total, spare parts for the total amount of over UAH 10 million
were sold in 2017, and for over UAH 13 million in 2018.

In 2017, the official Volvo Car Kyiv Airport Dealer Center
participated in the presentation of the new Volvo V90 Cross
Country model that took place on the Trukhaniv Island, offering

visitors a fascinating off-road test drive.

In 2018, Volvo Car Kyiv Airport presented the first and only
sports car model Volvo S90 in the R-Design configuration in
Ukraine. After this event, the Dealer Centre Volvo Car Kyiv

Airport sells the largest number of Sedan Class cars in Ukraine.

In the summer of 2018, Volvo Car Kyiv Airport participated
in the presentation of the new X40 model, which took place

during the Volvo Family Drive event.

At the end of 2018, Volvo Car Kyiv Airport was recognized as

the best dealer of 2018 among all Volvo dealer centres.

VIDI - ANNUAL REPORT 2017-2018
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MAaCcyMKm PObOTU AUNTEPCbKOIO LLEHTPY VIDI

Y M.OECA B 2017-2018 POKAX

RESULTS OF OPERATION OF VIDI DEALER CENTER IN ODESA IN 2017-2018

TOWNOTA LLEHTP OOECA Bl MATbMIPA
(TOB «BI14I MAJTbMIPAY)

Y 2017 poui punepcbkui ueHTp Toyota peanisysas 270
aBToMob6inie, noHag 3020 aeTomobinie mpovwnu obcnyrosy-

BaHHA Ha aBTOPM30OBaHOMY CepBici, B TOMy uucni 72 ribpuaHux.

Mpu uboMy uacTka puHKy B OnecbkoMy perioHi ctaHoBuna 39%,

a B YkpaiHi - 5,1%.

3a pezynbratamm 2018 poky KomaHAa AMNEPCHKOrO LEHTPY
Toyota Tonota Llentp BIAI ManbMipa Ha yoni 3 anpekTopoM
Bitaniem Jlyuykom peanizysana 252 aBtomobini. JocarHyTui
pesynbTat — ue 40% odiuinHmnx npogaxis Toyota B Onecbkomy

perioHi Ta 5,2 % B YkpaiHi.

®axiBui cTaHuii TexHiuHoro o6cnyroeyeaHHa y 2018 poui Buko-
Hanu noHag 3834 3aMoBNeHHs Ha PEMOHT i TexHiuHe obcnyro-

ByBaHHs aBToMObinie, y ToMy uncni 171 Ha ribpuaHi aBToMobini.

3 MeToto 36iMblIEeHHA KNIEHTCbKOI 6asn Ta MiABULEHHS PiBHA
3HaHb wopo 6peHay VIDI ta Bifli ManbMipa gunepcbkuin ueHTp
Townota LenTtp BIAI Manbmipa npotarom 2018 poky nposie HM3-
Ky 3aXO4iB, cepen, SKnx: eKCroHyBaHHs aBToMobiniB Ha Mopcb-
KOMY BOK3aJli, y4acTb Yy 6ifbll HidK AecaTu «[Hax nona» Ta Mac-
WTaBHUM BUI3HUI TECT-APaMB ANS BCiX TUX KMIEHTIB , AKUXY MU

3anyymnu 3aBagaKku LM 3axonamM.

Takodk 3 nuctonaga 2018 poky 6yno 3anyLieHO HOBUM CaWT, y CTBO-
pEeHH$ AKOro MU BKJ/1asiv BECb AOCBIA nonepeaHiX poKis, 3pobuBLLM
MOro MakCMMasibHO MPOCTMM Ta 3pYyYHUM And KnieHTie. Bigpasy >
nicas CTapTy OHOBNEHOrO CalTa MU MoYaau akTUBHE MPOCYBaHHS Y
Google. Pe3ynbtaToM Liboro cTano 3poctaHHs Tpadiky (sKkwio 6pa-
TW cepefHi nokasHuku, To Tpadik 3 8000 sigsinyBaHb NigHABCA [0
13500. Takoxk 36inblumBCS Yac nepebyBaHHSA Ha CalTi: AKLLO paHille

ue 6yno 1xs.30 cek., To Tenep - 2 xB.)

Y 2018 poui mnoyanu akTnBHYy poboTy i3 couianbHUMM CTOPIHKaMU.

HacaMnepep, MU BCTAaHOBW/IN MeCeHOKep Ha CaVIT, o HaMm, 0o

VIDI - PIYHWIA 3BIT 2017-2018

TOYOTA CENTRE ODESA VIDI PALMIRA
(«VIDI PALMIRA» LLC)

In 2017, the Toyota Centre Odesa VIDI Palmira sold 270 cars, the
specialists of the authorized service station executed 3,020 orders

for repair and maintenance of cars, including 72 hybrid ones.

At the same time, the market share was 39% in Odesa region,
and 5.1% in Ukraine.

According to the results of 2018, Toyota Centre Odesa VIDI
Palmira team led by Vitalii Luchuk sold 252 cars. The achieved
result is 40% of official Toyota sales in Odesa Oblast and 5.2 %

in Ukraine.

In 2018, the specialists of the service station executed more
than 3,834 vehicle repair and maintenance orders, including 171,

for hybrid vehicles.

To increase its customer base and improve their knowledge of
VIDI and ViDi Palmira brand, the Toyota Centre Odesa VIDI
Palmira held a series of events during 2018, including the
exhibition of cars at the Odesa Sea Station, and participation
in more than ten «Field Days» and a large field test drive for

all those customers we have attracted through these activities.

Also, since November 2018, a new website has been launched.
To create it, we have contributed all the experience of previous
years, making it as simple and convenient as possible for our
customers. Immediately after the updated site was launched, we
started active promotion on Google. The traffic increased due
to this actions (if we take the average indicators, the traffic from
8,000 visits rose to 13,500). Also, the time spent on website

increased. If it was 1 min 30 sec before, it is 2 min now.

In 2018, we started active work with social media. First of all,

we installed the Messenger app on the site, which, by the way,

peui, HiYoro He KOWTYBano. 3aBAAKU 3BEPHEHHAM Yy MeceHaxep
y 2018 poui 6yno npogaHo 3 aBToMob6ini. 36inbwmnaca KinbKicTb
3anuTiB yepes MecceHmiep. Akwo B 2017 poui ycepegHeHHUM
nokasHuk ctaHoeuB 1 3anuT Ha Micaup, To y 2018 poui 30 3anuTis
Ha Micsaup Yepes MeceHakep He Tifbku NpogatoTbes aBToMobini,
a M 3aMOBNAOTbCA 3aMyacTMHW Ta BiAOYBAaETbCA 3anMMC Ha
cepeicHy cTaHuito. LLeuakicTb Bignosiai Ha 3anuT yepes Pelic-
6yK cTaHOBUTb Ternep 2 — 3 XB., 3aBAAKM YOMY TaKOX 36i/bLUyeTbCS
KiNbKiCTb 3aMnuTiB, ag)Ke KNiEHTU 3HAIOTb, O OTPUMatOTb HEramHy
Bignosigb. Pa3z Ha Micaup cTabinbHO 3amyckaeMo MiaTHe Mpocy-
BaHHSA NOCTiB No GOKYCHUX Mogensx abo nigoreHepauito. Takox
npocyBanu NneHAiHrosi ctopiHku yepes Pencbyk Ta IHcTarpam:
3a pe3ynbratamu aHanisy gaHux i3 CRM, y 2018 poui 3 neHgiHry
6yno npogaHo 6 asToMobinie. 3aranomM,y 2018 poui 3a ocHOBHMI
Hanpam obpanu Digital-MapkeTuHr Ta HamaraemMocs 1 Hagani ak-

TUBHO PO3BMNBATUCA Y HbOMY.

TakoXX He MeHW 3HaYyyWwuM MiATBEPMKEHHSM SKOCTI poboTu
aBTOLEHTPY € BMCOKMWN piBE€Hb 33A0BONIEHOCTI KJIEHTIB, AKNN
cTabinbHo nepebyeae Ha piBHi 90% no cepsicHiM cTaHuii, Ta

100% npogaxi, Wo € ay>ke NPOMOBUCTMUM MOKa3HUKOM.

cost us nothing. Thanks to the appeal through the Messenger
app, 3 cars were sold in 2018. The number of requests via the
Messenger app has increased. If the average indicator in 2017
was 1 request per month, in 2018 there were 30 requests per
month. Through the Messenger app, the customers not only
buy cars but also order spare parts and register for service. The
speed of response to a request via Facebook is now 2-3 minutes,
which also increases the number of requests since customers
know they will receive an immediate response. Once a month,
the company consistently launches paid promotion of posts
advertising the bestseller models or lead generation. We also
promoted landing pages via Facebook and Instagram. According
to the results of the CRM data analysis, 6 cars were sold via the
landing page in 2018. So, Digital Marketing was chosen as the
main focus in 2018, and since we have been trying to develop

actively in it.

The high level of customer satisfaction, which is consistently at
the level of 90% of the service station, and 100% of sales, is a
very eloquent indicator and vivid evidence of the good work of

the whole team.

Mpogaxi TorioTa ueHTtp Opeca BIAI MNanbmipa (TOB «Bifi ManbMipas) /

Toyota Centre Odesa VIDI Palmira («ViDi Palmira» LLC) Sales
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IHWI HANMPAMU TA NIANPUEMCTBA ABTOMOBIJIbHOIO BI3BHECY
OTHER AUTOMOBILE BUSINESS DIRECTIONS

AND ENTERPRISES CORPORATE SALES

KOPIMOPATUBHI MPOOAXI

3a pesynbratamu 3BiTHoro 2017 poky MpOHUKHEHHA Kopropa-
TUBHUX NPOAAXiB Yy 3aranbHUWA obcar peanisauii aBTomMobinis
LVNepcbKMMU LeHTpaMu ctaHoBuio 35%, a 8 2018 poui - 32%,
Wo 3HayHo Binbwe, HiX pesynbratn 2016 poky B 23%. byno
ICTOTHO MepeBMKOHAHO 3ansaHOBaHi MOKA3HUKU 3 BUKOHaHHS
rnnaaHiB 3 Npogaxy, 3okpema 3a 2017 pik nnaH BukoHaHo Ha 139%,
a3a 2018 pik - Ha 122%.

KonekTuB BigAainy kopnopaTMBHUX MPOAAXIB Mif KepiBHULTBOM
Onera flyutoka y 2017 ta 2018 pokax 3abe3neynB [OCATHEHHS

TakMX MOKa3HUKIB:

VIDI - PIYHWIA 3BIT 2017-2018

CORPORATE SALES

According to the results of 2017, corporate sales penetration
in the aggregate dealer centre car turnover amounted to
35%, and 32% in 2018, which is significantly higher than the
results of 2016, which was 23%. The planned indicators for the
implementation of sales plans were significantly exceeded, in
particular, the plan was implemented by 139% in 2017, and by
122% in 2018.

The employees of the Corporate Sales Department under
the leadership of Oleh Lutsiuk in 2017 and 2018 ensured the

achievement of the following indicators:

KopropaTtusHi npogaxi 3a 6peHgamu 3a 2017-2018 poku, wr. /
Corporate sales by brands in 2017-2018, units

2017 m 2018

Citroen

Ford

Land Rover

Lexus

Mazda

Nissan

Peugeot

Subaru

Suzuki

Toyota

113
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IHWI HANPAMU TA NIANPUEMCTBA ABTOMOBIZTIbHOIO BISHECY
OTHER AUTOMOBILE BUSINESS DIRECTIONS

AND ENTERPRISES CORPORATE SALES

Micsaub / Month

Ciuenb / January
MoTtun / February
BepezeHb / March
KeiteHb / April
TpaeeHb / May
YepeeHb /June
Nunensb / July
CepneHb / August

BepeceHb / September

YKoeTeHb / October

JNucronaa / November

lpyaeHb / December

3aranbHui1 3a pik /
Total per year

Micaub / Month

CiveHb / January
Jotun / February
BbepeseHb / March
KsiteHb / April
TpaseHb / May
YepseHb /June
Nunens / July
CepneHb / August

BepeceHb / September

YKoeTeHb / October

Jlnctonag / November

[pyneHb / December

3aranbHum 3a pik /
Total per year

KinbkicTb npoaaHunx
aBToMob6inis /
Number of cars sold

80
53
159
197
308
74
110
95
15
135
104
17

1601

KoediuieHT NnpoHMKHEHHs KopnopaTUBHMX NPOAAXiB Y 3aranbHux npoaaxax ALl /
Corporate sales penetration rate in total DC sales

Kinbkictb
$niT-npopaxis /
Number of fleet sales

80
53
159
197
308
74
110
95
14
135
105
17

1601

VIDI - PIYHWI 3BIT 2017-2018

KoediuieHT BUKOHaHHS nnaHy 3 npoaaxy /
Ratio of sales plan implementation

MnaH 3 npopaxy aBToMobinis /
Car sales plan

43
55
91

100
86
93

100

104

120

125

123
M

1151

KinbkicTb npoaaHnx aBTroMobinis
AUNEpCbKUMU LieHTpamm /
Number of cars sold by Dealer Centres

283
217
448
418
542
266
367
301
431
366
399
475

4513

KoediuieHT BUKOHaHHS nnaHy 3 npoaaxy, % /
Ratio of sales plan implementation

186
96
175
197
358
80
110
91
96
108
85
154

139

KoediuieHT npOHMKHEHHS KOpNOPaTUBHUX
npopaaxis y 3aranbHux npoaaxax AL, % /
Corporate sales penetration rate in total DC sales

28
24
35
47
57
28
30
32
26
37
26
33

35

Micaup / Month

Ciuenb / January
Notun / February
BepezeHnb / March
Keitenb / April
TpaeeHb / May
YepeeHb /June
Nunens / July
CepneHb / August

BepeceHb / September

YKoeTeHb / October

Nuctonaa / November

[pyseHb / December

3aranbHui 3a pik /
Total per year

Micaub / Month

Civenb / January
otun / February
BepezeHnb / March
KgiteHb / April
TpaBeHb / May
YepeeHb / June
Nunexs / July
CepneHb / August

BepeceHb / September

YKoeTeHb / October

Nuctonaa / November

[pyaeHb / December

3aranbHum 3a pik /
Total per year

KinbkicTb npoaaHmx
aBToMob6inis /
Number of cars sold

60
86
309
91
105
19
86
131
159
145
142
147

1580

KoeoiuieHT BUKOHaHHSA NnaHy 3 npopaxy /
Ratio of sales plan implementation

MnaH 3 npopaxy aBToMo6inis /
Car sales plan
64
65
107
109
96
93
102
102
135
134
147
138

1292

KoediuieHT BUKOHaHHSA NnaHy 3 npoaaxy, % /
Ratio of sales plan implementation
9%

132
289
83
109
128
84
128
118
108
97
107

122

KoediuieHT NnpoHUKHEHHs KopnopaTUBHUX NPOAAXiB Y 3aranbHuX npoaaxax AL /
Corporate sales penetration rate in total DC sales

Kinbkictb
¢niT-npopaxis /
Number of fleet sales

60
86
309
91
105
19
86
131
159
145
142
147

1580

KinbkicTb npoaaHnx aBToMobinis
AVNEpPCbKMMU LeHTpamMu /
Number of cars sold by Dealer Centres

310
285
625
356
365
423
358
468
474
433
379
394

4870

KoediuieHT npoHUKHEHHS KOpNopaTUBHUX
npopaxie y 3aranbHux npoaaxax AL, % /
Corporate sales penetration rate in total DC sales

19
30
49
26
29
28
24
28
34
33
37
37

32

VIDI - ANNUAL REPORT 2017-2018
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OTHER AUTOMOBILE BUSINESS DIRECTIONS

AND ENTERPRISES CORPORATE SALES

BILAI JTISNHT
(TOB «BIAI-NI3NHI»)

BIAI JlisuHr € odiuinHnm npeactasHukom VIDI y cdepi Ha-
HJaHHsA ¢iHaHcoBux mocnyr. Lle koMnaHis, wo Hagae knieHTam
nocnyrv onepaTMBHOro Ta GiHaHCOBOrO Mi3MHIY Ha KOMepL,inHi
Ta nerkoei aBToMob6ini. CraHoM Ha kiHeup 2018 poky ocHoBHUI
napk BIAI JliauHr Hanivysas 50 aBToMObiniB, cepen akux 6ynu
aBTOMObGiNi Mapok, wo ix npeactaense ak VIDI, Tak i 30BHiLWHiX

BUPOBHMKIB Ta MOCTaYya/IbHUKIB.

BUPOBHNUTBO ABTOMOBIJ1IB
CHNEUWIANTBHOTIO NMPU3HAYEHHA
(TOB «BlA4I KOHIKOMEPC»)

ToBapucTBO 3 0bMexeHot BigrosiganbHicTio «Bifli FOHikomepcs
Ha yoni 3 anpektopoM OnekcaHapom KyuepssiHMM NpaLtoe Ha pyH-
Ky crieLianizoeaHoi TexHiku 3 2001 poky. 3 2005 poky i oo cborogHi
KOMMaHifi aKTBHO PO3BMBAETbCS Ta OXOMJIIOE 3HAYHY YaCTKY PUH-
Ky crieLianisoBaHoi TexHikun: aBToMObini crewjianizoBaHi caHiTapHi
€eKCTPeHOoi WBUAKOI MEAUYHOT AOMOMOrM, aBToMobini MeguyHoi
cny6u, 6poHbOBaHI iHKacaTopcbKi aBToMObini (aBToMobini
creLianizoBaHi, 0611aaHaHi MaHLLEpOBMM 3aXMCTOM), CreLLia/li3oBaHi

aBTOMOGINi AN19 iHWMX NOTPe6 Aep)KaBHUX | KOMEPL|INHMX YCTaHOB.

YeniWwHWA po3BUTOK Ta MOCTIlHE BAOCKOHA/NEHHS MpoLiecy BUpob-
HULITBa aBTOMOBINiB creLiai3oBaHMX CaHiTapHUX EKCTPEHOI LUBUAKOT
MeauyHoi gornomoru Bueeno «Bili KOHikoMepc» Ha BceykpaiHcbkuin
puHok. Tak, npotarom 2017 - 2018 pokis 6yn0 34iMCHEHO HU3KY
MOCTaBOK aBTOMODIfiB eKcTpeHOoi (LWBWMAKOI) MeAWUYHOI AornoMoru
Ansa Takmx Mict Ykpainu, ak Kuis ta Kuiecbka obnacts, OHinpo,

BinHuus, J1bBiB, 3anopixoks, Oneca, XmMenbHULbKMIA, PiBHe Towwo.

TOB «Bi[i FOHikoMepc»i aani 6epe yuyacTb y po3BUTKY CiMENHOT
MeguLMHU: aBTOMOGiNi MeauyHoi cnykbu 6yno noctaBneHo
i no BonunHcbkoi Ta JdoHeupkoi obnacten. 3'9BUANCA MOCTINHI
KNIEHTWM Ha aBTOMOGINI cnewujianizoBaHi CaHiTapHi eKcTpeHoi
WBMAKOI MEAMYHOI JOMOMOTU i cepes, KOMEepPLiMHUX YCTaHOB Ta

NMpYBaTHUX KAiHIK, Hanpuiiag lHTocaHa Ta Oppekc.

VIDI - PIYHWIA 3BIT 2017-2018

VIDI LEASING
(«VIDI-LEASING» LLC)

VIDI Leasing is an official representative of VIDI in the field of
financial services. This company provides the customers with
operative and financial leasing services for commercial and
passenger cars. As of the end of 2018, VIDI Leasing’s main fleet
counted 50 cars, among which there were cars of the brands,

presented by VIDI, as well as outside producers and suppliers.

PRODUCTION OF SPECIAL
PURPOSE VEHICLES
(«VIDI UNICOMMERCE» LLC)

Limited Lliability company «ViDi Unicommerce» headed by
the Director Oleksandr Kucheriavin has been working at the
specialized vehicle market since 2001. Starting from 2005 up
till now, the company has been growing rapidly and occupies a
sufficient specialized vehicle market share. It supplies specialized
vehicles, ambulance and emergency ambulance cars, medical
service vehicles,armoured CIT vehicles (special purpose vehicles,
furnished with armour-clad protection), specialized vehicles for

the needs of governmental and commercial institutions.

The successful development and continuous improvement
of the manufacturing process of specialized emergency
ambulance cars have brought «ViDi Unicommerce» to the
Ukrainian national market. Thus, during 2017 - 2018, a range
of ambulances’ supply was performed to such Ukrainian cities
as Kyiv and Kyiv Oblast, Dnipro, Vinnytsia, Lviv, Zaporizhzhia,
Odesa, Khmelnytskyi, Rivne, etc.

«ViDi Unicommerce» LLC continues to participate in the
development of family medicine: medical service cars were
supplied to Volyn and Donetsk Oblasts. The company has
regular customers for the supply of specialized ambulances
both among commercial institutions and among private clinics,

such as Into-Sana and Odrex.

TOB «Bifli HKOHikoMepc» HeogHopa3oBo 6pano yuyacTb Yy
6naropiiHUX 3axopax, Hampwuknag, ue 6yno BUrOTOBJ/IEH-
HA aBTOMOGIiNi crewuianizoBaHi caHiTapHi eKCTpeHoi WBUAKOI

MeAWYHOI AOMOMOrU A/ KOMYHa/IbHUX YCTaHOB MiCT YKpaiHu.

Yrke cTano Tpaaumuieto 6path yyacTb y wopiyHmux MixxHapoaHMX
MeauuHUx BuctaBkax «OxopoHa 300poBfa», sKi BiabyBaloTbCs
Ha MoYaTKy )XOBTHS, A€ Halla KOMMaHis Npe3eHTYE BiABiayBayam
HOBWMHKW, WO CTOCyloTbca aBTOMObGINIB crewianisoBaHUX
CaHiTapHMX eKCTpeHoi (WBMAKOI) MeanyHoi gonoMorn Ha 6asi

waci Ford Ta cyyacHoro MmeamyHoro obnagHaHHs.

3aranom, TOB «Bi[i HOnikomepc» 3a 2017 - 2018 poku
peanizyBano 6an3bko 280 oauHULL TEXHIKM, cEpen AKUX NMoHag,
100 aBTOMOGINiB Ans pizHNUX MeanuHux cnyx6, 130 asTomobinis
creuianizoBaHux, ob6nagHaHUX MaHLEPOBMM 3aXMUCTOM, And
yctaHoB OwanbaHky, 21 oguHuLa cneuianizoBaHMx asTomMobinis
Ans ycTtaHoB HauioHanbHoro aHTukopynuiiHoro 61opo YkpaiHu
Ta HepxxaBHoro 6lopo poscnigyBaHb, a Takox 35 aBToMobinis

ANd iHWWX noTpeb aepXXaBHUX | KOMepLiNHUX YCTaHOB.

BIAI CTPAXYBAHHSA
(TOB «CK «BIAI-CTPAXYBAHHS»)

CrpaxoBa komnaHia BlOl CrpaxyeaHHa 11 pokie nocninb
cneuianisyetbca Ha NpodecinHOMy CTpaxyBaHHi aBTOMObINIB i €
odiuiriHum ctpaxosuM naptHepoM rpynu VIDI. MNpueMHo koHcTa-
TYBaTW, WO Y 3BiTHOMY POLLi MPOAOBXYETbCH BrIEBHEHE W iICTOTHE
3pocTaHHa KaouoBux bisHecnokasHukie BIl CrpaxyeaHHs.
O6csr 3ibpaHMX CTpPaxoBMX MpeMii (Hacamnepes 3a HarnpsaMoM
[obpoBinbHOro crtpaxyBaHHsa HasemHoro TpaHcropty (KACKO)
- 97% Bia ycix CTpaxoBuWX MniaTexis) 36inblyeETbCA Ta CTAHOBUTb

132,06 mMaH rpH, Wwo Ha 44 % nepesuye nokasHuk 2017 poky.

HesBaxatoun Ha cknagHi eKOHOMIYHiI YMOBW B KpaiHi Ta >op-
CTKY LiHOBY KOHKYPEHLLito, KOMMNaHis He3MiHHO BUKOHYE CBOI
3060B3aHHs nepeg knieHTamu. [igTBepayKeHHSM Lboro € 3po-
CTaHHs 06csAry BasloBUX CTpaxoBux BunnaT Ao 61,8 MaH rpH, wo

Ha 70 % nepeswuye nokasHuk 2017 poky.

«ViDi Unicommerce» LLC has repeatedly participated in
charity events, for example, the company produced ambulances

for municipal institutions of Ukrainian cities.

It has already become a tradition to take part in the annual
international medical exhibitions «Healthcare,» which are held
in early October, where our company is presenting to visitors
new products relating to ambulance vehicles based on the Ford

chassis and equipped with the modern medical devices.

In general, in 2017 - 2018 «ViDi Unicommerce» LLC sold 280
vehicles, of which 100 vehicles for various medical services, 130
special purpose cars equipped with armour-clad protection for
Oshchadbank offices, 21 units of specialized vehicles for the
institutions of the National Anti-Corruption Bureau of Ukraine
and the State Bureau of Investigation, as well as 35 cars for the

needs of government and commercial institutions.

VIDI INSURANCE
(«VIDI-INSURANCE» SLC)

VIDI Insurance has been specializing in professional car
insurance for 11 consecutive years and is the official insurance
partner of the VIDI. It is gratifying to note that the company's
key business indicators keep growing steadily and significantly
in the reporting years. The volume of the collected insurance
premiums (primarily in the direction of voluntary land transport
insurance (CASCO) is 97% of all insurance payments) is
increasing and is UAH 132.06 mln, which is 44% higher than
in 2017.

Despite the difficult economic conditions in the country
and tough price competition, the company always Ffulfills its
obligations to the customers. This is confirmed by the growth
of gross insurance payments to UAH 61.8 million, which is 70%
higher than in 2017.
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3a paHWMK ekcnepTiB pUHKY aBTokpeauTyBaHHs, y 2018 poui
KinbKicTb aBTOMOGINiB, mMpuabaHux y KpeauT, 36inbwmnaca
Ha noHag 20% nopisHsaHO 3 2017 pokoM. [Npu uboMy npogaxi
aBTOMObGinie y kpegut y gunepcbkmx ueHtpax VIDI 3poc-
nn 6inbwe Hixx Ha 30% - 3 787 ogunuup go 1029. Yactka
aBTOMObiniB, peanizoBaHNX y KpeauT, cTaHoBuUTb 28% Big 3a-

ranbHoro obcary npogaxis y 2018 poui.

Bl CrpaxyBaHHs € CTpaxoBUM MapTHEPOM BEMUKUX | HAZIAHUX
€BPOMENCHKUX Ta YKpaiHCbkmx 6aHKie. CtaHoM Ha kiHeup 2018
poky Bl CrpaxyeaHHs akpeautoBaHe B: AT «OwanbaHk»,
MAT «AB «YkprasbaHk», AT «Kpeai Arpikonb baHk», AT «Kpe-
nobaHk», AT «TACKOMBAHK», AT «KB «Ino6yc», AT «OTT1
BaHk» i TOB «Y/1®-OIHAHC».

Mu perynspHo pocnigyyeMo piBeHb 33[40BOMIEHOCTI K/IEHTIB.
KoMnaHis womicaus npoBoguTb ONUTYBaHHSA KJIEHTIB, AKi OT-
puManu Bunnaty 3a gorosopamm AeToKACKO B nonepegHbo-
My Micaui. [MokasHWK noanbHOCTI BKa3ye Ha Te, WO B CEpeaHbo-
My 98% knieHTiB rotoBi pekomeHpyBatu BIl CrpaxysaHHs
CBOIM Apy3sM i 3HanoMuM. Bucoky penyTauito KkoMnaHii Takox
NiATBEpAYKYE YaCTKa 3aCTPaxoBaHWUX OCi6, LLO MPOAOBXYHOTb
aito poroeopis KACKO, - 70%.

[uvHaMika 3pocTaHHs CTpaxoBUX MAATEXiB Ta BUMAAT, MAH. FPH. /

According to the car loan market experts, the number of cars
purchased on credit in 2018 increased by more than 20%
compared to 2017. At the same time, the car sales on credit at
VIDI Dealer Centres increased by more than 30%, meaning
from 787 units to 1,029. The share of cars sold on credit is 28%
of total sales in 2018.

VIDI Insurance is an insurance partner of large and reliable
European and Ukrainian banks. As of the end of 2018 VIDI
Insurance is accredited in JSC «Oschadbank,» PJSC «AB
«Ukrgasbank,» JSC «Credit Agricole Bank,» JSC «Kredobank,»
JSC «TASKOMBANK,» JSC «CB «GLOBUS,» PJSC «OTP
Bank,» and «ULF-FINANCE» LLC.

We regularly investigate the level of customer satisfaction. The
company conducts monthly surveys of those customers who
received payments under AutoCASCO contracts in the previous
month. The loyalty index indicates that on average 98% of the
customers are ready to recommend VIDI Insurance to their
friends and acquaintances. The high reputation of the company
is also confirmed by the share of insured persons extending the

validity of CASCO insurance contracts, which is 70%.

The dynamics of growth of insurance premiums and payouts, UAH mln ﬁ

B Crpaxosi nnatexi, MaH rpH. / Insurance premiums, UAH mln -
Crpaxosi Bunnatu, MaH rpH. / Insurance payouts, UAH mln 918
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Y 2018 poui, aHanisytoum notpebu KNIEHTIB, KOMMaHis
ONTUMi3yBana Ta OHOBMW/A MPOAYKTOBUA P, B aBTOCTPaXyBaHHi.
Y Mexax HasBHoi digital-ctparerii rpynu VIDI TpuBana
undposa TpaHcdopmauia BlOl CrpaxysaHHA: mMu po3BuBa-
v | T-iHppacTpykTypy, LMbpOBi cepBicM Ta OHNaMHKaHanU
KOMyHiKaLii, cTBopyau HoBwuin naHawadT bisHec-npouecie Ta

oHoBuAK npoaykTosui noptdens KACKO.

BlAl CrpaxyBaHHS MNpOAOBXYE BMEBHEHO AEMOHCTPYBaTU
cTabiflbHy TEHOEHLIO 3POCTaHHS Ha PUHKY aBTOCTPaxyBaHHS.
3a pesynbraTaMu ranysesoro pentuHry Insurance Top 3a 2018
pik BI| CrpaxyeaHHs BxoauTtb go TOTI1-15 cTpaxoBmx koMnaHiun
Ha puHky KACKO Ykpainu Ta nocigae 12-e micue. Y pentuHry
cTpaxoBux koMnaHin Ha puHky KACKO za perioHamu YkpaiHu
BlA| CrpaxyBaHHs Apyrui pik nocninb nepebysae Ha 6-y MicLi

cepep Hanbinblumnx koMnaHin Kueea ta Kniecbkoi o6nacri.

Y 2019 poui MV NMpOAOBXMMO aKTMBHO MpaLOBaTU Hag yAo-
CKOHAaNIeHHAM TeXHOJIOTI/ MpOoAaXxiB, MOMIMWEHHAM Ailounx i
pO3po6EHHSAM HOBUX iIHCTPYMEHTIB Ta MPOAYKTIB CTpaxyBaHHS
KACKO Ha puHKy YkpaiHu.

In 2018, analyzing the needs of customers, the company
optimized and updated the product range in auto insurance.
Within the existing digital strategy of VIDI, the digital
transformation VIDI Insurance was performed. We developed
IT infrastructure, digital services, and online communication
channels, created a new landscape of business processes and

updated CASCO'’s product portfolio.

VIDI Insurance has a steady upward trajectory at the auto
insurance market. According to the results of the Insurance
Top Industry Rating for 2018, VIDI Insurance is among the TOP
15 insurance companies in the CASCO insurance market of
Ukraine and occupies the 12th place. In the rating of insurance
companies in the CASCO market by region of Ukraine, IC
«ViDi-Insurance» SLC for the second year in a row is on the

6th place among the largest companies in Kyiv and Kyiv region.

In 2019, we will continue to actively work on improving sales
technologies, upgrading existing and developing new tools and

products of CASCO insurance in the Ukrainian market.

[nHamika npopacis aBToMob6iniB y kpeamt B asToueHTpax VIDI, oguHuub /

The dynamics of car sales on credit in VIDI Dealer Centres, units
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AMAXA BIAI MOTOP IMIMOPTC
(TOB «BIAI MOTOP IMIMNOPTC»)

3aBaskn BUCOKOMY MpodeciiHOMy mMigxody [AO YMpaB/iHHA
6i3HecoM Ta 3naromKeHin i caMoBigaaHi poboTi koMaHav Yamaha
nig, kepiBHULTBOM anpekTopa PycnaHa CeMuyka 3a pesynbratamu
pisnbHocTi B 2017 - 2018 pokax 6yno peanizoBaHo 677 ognHuUUp
MOTOTexHikn AMaxa, y T. 4. 228 ofMHULL MOTOLMKAIB, WO AO-
3BOJIUMIO OXOMWUTU YaCTKY PUHKY MOTOLIMKAIB B YKpaiHi o6carom
0,9% i yactky puHKYy cepep 6peHpoBux Mapok obcarom 15%.
Hanbinbwy anHaMiKy 3pocTaHHA Mokas3aB HarmpsaM BOAHOI TeMa-
Tniu: 3a 2017 - 2018 poku peanizoBaHo 347 oAMHULB YOBHOBUX
ABUryHiB, nopieHsaHO 3 88 ognHuuamu y 2016 poui, npupicT npo-
paxxy 2017/2016 craHosue 65%; 2018/2017 - 39%. Houi Hanpsam
- npogax katepis YAMARIN ta BUSTER - npuHic y 2018 poui

821 Tuc. rpH LOAATKOBOrO BasioBOro NMpubyTKY.

byno BukoHaHo 950 3aMoBneHb Ha peMOHT | TexHiuHe ob6cnyro-
ByBaHH$ TexHiku Yamaha, npofaXx 3amacHWX YacTuH 36inbLwmBca
y 2017 poui Ha 43% (2681 Tuc. rpH), y 2018 poui — Ha 7% (605
TUC. rpH). AKTMBHa KieHTCbKa 6a3a 3pocna Ha 63% (2016 pik -
574 knientn, 2018 pik - 933 knieHTN).

CykynHun BuTOpPr Big peanizauii nignpuemcrtea MoTobisHecy
3a nepiog 2017 - 2018 6e3 N/AB craHoeus 137 MAH rpH, Map-
XMHaNbHUW AOXig —27 MAH rpH, MapXXWHanbHa peHTabenbHicTb
- 20%, uncTnit npubyToK — 4,3 MAH rpH. YHacnigok obeaHaHHs
iMnopTepa Ta gunepa Ha 6asi ogHiei opuanyHoi ocobu
BigBynaca omTMMI3aLlisa BHYTPILIHIX MNPOLEeCiB i, AK HAacnigoK, —
CKOPOYEHHS aaMiHicTpaTUBHMX BUTpaT. CTBOpeHo edekTUBHILWY

OpraHi3auiliHy CTPyKTYpY 3 EAUHUM LEeHTPOM YrpaBiHHS.

fIMaxa Bl Motop IMnopTc K ekcknto3vBHWUIM iMAoOpTep Ha
TepuTopii YKpaiH1 NpoBiB Y1MMano 3axo4iB,a camMe: KoHbepeHLito
LN AUNepCbKOT Mepexi 3 MeToto NiaBuLeHHS kBanidikauii mep-
coHany iMnopTepa Ta NpaLiBHUKIB Annepis ans sKicHoro o6cny-
roByBaHHS NOTpe6 KMiEHTA, HU3KY TeCT-APaNBIB Ta CAiNbHUX MO-
fopoxeln i3 knieHTamu. bpae yyacTb y 61aroginHoOCTI, a Takox

srnipoeaave CRM-cucremy Ta BipTyanbHy TenedoHito.

VIDI - PIYHWIA 3BIT 2017-2018

YAMAHA VIDI MOTOR IMPORTS
(«VIDI MOTOR IMPORTS» LLC)

Thanks to a highly professional approach to business
management of the Director Ruslan Semchuk, and coordinated
work of the team of Yamaha Dealer Centre, according to the
results of activities in 2017 - 2018, 677 Yamaha motorcycle units
were sold, including 228 motorcycles, which allowed to reach
0.9% of the motorcycle market in Ukraine and 15% of the market
among brand names. The greatest growth dynamics were shown
by the line of water-oriented units: in 2017 - 2018, 347 units of
outboard engines were sold, compared to 88 units in 2016, the
sales growth of 2017/2016 was 65%, and 39% of 2018/2017. In
2018, the new direction, YAMARIN and BUSTER motorboats
sales, brought UAH 821 thousand of additional gross income.

950 orders for repair and maintenance of Yamaha equipment
were executed, the spare parts sales increased in 2017 by 43%
(UAH 2,681 thousand), and by 7% (UAH 605 thousand) in 2018.
The active customer base grew by 63% (574 customers in 2016,
and 933 ones in 2018).

The total revenue from the sales performed by the Moto Business
Companies between 2017 and 2018 amounted to UAH 137 million
excluding VAT, margin income was UAH 27 million, margin
profitability was 20%, and net profit amounted to UAH 4.3 million.
The merger of the importer and the dealer on the basis of one
legal entity resulted in the optimization of internal processes and,
as a result, reduction of administrative costs. The more effective

organizational structure with a single control center was created.

Being the the exclusive importer in the territory of Ukraine,
Yamaha VIDI Motor Imports carried out a lot of events, namely:
a conference for the dealer network in order to improve the
qualification of the importer staff and dealers’ staff for quality
customer service, a number of test drives, and joint trips with
the customers. The company was involved in charity work and

implemented CRM and virtual telephony.
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NOTICTUYHNI BIBHEC

Norictuunnii 6isHec VIDI npeactaBneHun crifbHWM i3 npoBigHoO
norictuuHoto komnaHieto BLG LOGISTICS GROUP (HimeuuunHa)
nignpvemcteom TOB «BJ1T Bifli JloricTike» Ta MUTHO-NOFICTUYHUM
onepatopom (MJ10) TOB «TBO [pyn», wo HagaloTb Nocyru 3 as-
TornepeBe3eHb, EKCNeaUTOPCbKi, TePMiHabHI Ta MUTHI Mocnyru,
cepsic PDI, a Takox mocnyru KoMepuiHUX i MUTHUX CKMIagiB.
VYnpaeniHHA NOrICTUYHMMM  MIANPUEMCTBAMU  34INCHIOETHCS
MeHeI>KMEHTOM HiMeLbKOi KOMMaHii Ta KOOpAUHYETbCA 3 BOKy

VIDI - Onekcanapom KpyLenbH1LbKUM.

Mepion 2017 - 2018 pokie MOXHa oxapaKTepu3yBaTW SIK KKpO-
KyBaHHS Ha MicLLi» 3 ornsay Ha 3aranbHi HWU3bKi TEMMW PO3BUTKY
NMPOMUCIIOBOCTI M arpapHOro KOMIJIEKCY, KPUTUYHO Mani MoKas-
HUKW 3pocTaHHs BBI, «HeBuauMi» Makpo- i MiKpOeKOHOMiuHi
3MiHM B €KOHOMILli 3arasioM, HeOCTaTHICTb i MONIOBMHYACTICTb Y
3aMpoBamKeHH| XXUTTEBO BaXXIMBUX pedpopM, 3pocTaHHs Tapudis i,
AK pe3ynbTaT, NafiHHA MAaTiXKHOI CMPOMOXHOCTI 6i/bLIOT YaCcTUHM
HaceNeHHs, CKOPOYEHHS IMMOPTY HOBMX aBTOMOBINiB MPOBiAHMMMU
YYaCHUKaMM PUHKY, KiNIbKiCHE i IKiCHe Y BiACOTKOBOMY BifAHOLIEHHi
3pOCTaHHSA PUHKY BXXMBaHMX aBTOMOGINiB, Mepepos3noain Ha

BHYTPIiLWHbOMY aBTOMOBIiIbHOMY PUHKY Y 6iK OCTaHHiX.

Hapasi, Ha piBHi agMinicTpauii VIDI, 6yno npuiHaTto piweHHs
npo 3akputTa 6isHecy TOB «TBO [pyn» i nepenauy BCix no-
BHOBa)XEHb Ta OMepaLi A0 FrONOBHOI KOMMaHii NoricTMYHOro
HanpsMmy - TOB«BJIT Bifli JloricTikes.

CMINbHE NOTICTUYHE M1 AMPUEMCTBO
(TOB «BJ1I BIAI TOTICTIKC»)

Y 2017 - 2018 pokax 3poCTaHHs PUHKY JIErKOBMX aBTOMOGInNiB
CMOBINbHUNOCA OO «TOYKWM 3aMep3aHHs». Y CKAagHUX YMo-
sax CI TOB «BJII Bifli JloricTikc» 3anuwaeTbcs OAHWUM i3
HaMbBiNbWMX NOriCTUYHUX onepaTopis, dopManbHo — N22, wo
HaJa€ KOMMEKCHI NIOFICTUYHI MOCyrv BiGOMMM aBTOMOBINIbHUM
iMNopTepaM, Ta € EAUHUM NOFICTUYHUM MiANPUEMCTBOM B YKpaiHi

3 iIHO3EMHMMMU iHBECTULLIAMU, IKE MA€E MOBHY KOMMJIEKCHY B/IAaCHY
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LOGISTICS BUSINESS

VIDI logistics business is represented by a joint venture
with a leading logistics company BLG LOGISTICS GROUP
(Germany), «BLG ViDi Logistics» LLC and customs and logistics
operator (CLO) «TBO Group» LLC rendering road freightage,
forwarding, terminal and customs services, PDI servicing, as
well as commercial and customs warehouse services. Logistic
enterprises administration is performed by the German company
management and is coordinated by Oleksandr Krushelnytskyi
on behalf of VIDI.

The period of 2017 - 2018 can be described as stop marking time
given the overall low rates of industry and agrarian complex
development, critically low GDP growth rates, «invisible»
macro- and microeconomic changes in the economy as a whole,
insufficiency and incompleteness in the implementation of vital
reforms, tariff growth and, as a result, decline in the solvency
of the majority of the population, reduction of new cars import
by the leading market participants, quantitative and qualitative
percentage growth of the used car market, and redistribution in

the national car market towards the latter.

The VIDI Administration decided to close the business of «TBO
Group» LLC, and to transfer all powers and responsibilities to

the main logistics company, «BLG ViDi Logistics» LLC.

JOINT LOGISTICS VENTURE
(«BLG VIDI LOGISTICS» LLC)

In 2017 - 2018, the growth of the passenger car market slowed
to a «freezing point.» Under difficult conditions, «BLG ViDi
Logistics» LLC remains one of the largest logistics operators,
technically, it takes the 2nd place among the ones providing
comprehensive logistics services to well-known car importers,
and is the only logistics company in Ukraine with foreign

investment, which has own completed and integrated logistics

norictnyHy iHppactpykTypy. [NoHag 18% Hoeux aBToMo6iniB, ki
iMnopTytoTbca B YkpaiHy, o6cnyrosytotbea daxiBuamm CrnifibHOro
NOFICTUYHOrO MiANPUEMCTBA, TOBTO Malke KOXEH MATUA HOBUIA
asToMobinb y 2017 - 2018 pokaxbyno npueeseHo B YkpaiHy Ta

po3amutHeHo TOB «bJIT Bifli JloricTike» .

CninbHe nignpuemMcTBo BMBYAyBano ebeKkTUBHY Mepexy Ta
Hafa€ MOBHUIN KOMIUIEKC JIOTICTUYHWUX MOC/Yr 3 MepeBe3eH-
HS aBTOMOGiNiB BNAaCHUMWU aBTOBO3aMMu, MUTHOFO OpOPMIEHHS
Ha cBoeMy TepMiHani y c. Kanunieka Bacunbkiscbkoro parioHy
Kuiscbkoi obnacTi, ekcnegnpyBaHHsa Ta MUTHOrO opOpMIEHHS
B8 YopHomopcbkomy nopty. Y 2017 — 2018 pokax TOB «BJII-
BIAl NoricTike» 36inbwmno cBil napk aBTOBO3iB Ha / Tarauis
Scania: BCi BOHM — Le HaAMOTYXXHi TArayi eKosoriYHoro Kaacy
€BPO. TOB «bJII" Bifi JloricTikc» ogHWM i3 nepwmx B YipaiHi
3arnoyaTKyBasio BUKOPUCTaHHS Y CBOiM onepauifiHii fignbHOCTI

TexHikun ekonoriyHoro knacy €EBPO .

w | ‘

;

infrastructure. More than 18% of new cars imported to Ukraine
are serviced by the specialists of the joint logistics venture,
that is, almost every fifth new car in 2017 - 2018 was brought to
Ukraine and cleared by «BLG ViDi Logistics» LLC.

The joint venture has developed an efficient network and
provides a full range of logistics services in car transportation
with its carriers, customs clearance at its terminal in Kalynivka
village of Vasylkiv district in Kyiv Oblast, forwarding and
customs clearance in Chornomorsk Sea Port. In 2017 - 2018,
«BLG ViDi Logistics» LLC expanded its carrier fleet by 7 Scania
haulers, all of them are heavy-duty haulers of EURO emission
class. «BLG ViDi Logistics» LLC is one of the first in Ukraine to
initiate the exploitation of EURO emission class vehicles in its

operations activity.
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IHWI HANPAMU TA NIANPUEMCTBA ABTOMOBIZTIbHOIO BISHECY
OTHER AUTOMOBILE BUSINESS DIRECTIONS

AND ENTERPRISES CORPORATE SALES

3a pesynbratamu nepiogy 2017 — 2018 pokis:

m y 2017 poui, Ha TepMiHanax y Kanunisui i B8 nopty YopHo-

Mopcbka 6yno obpobneHo 18 656 aeTomobinis, Wwo crTaHo-
BUTb 3aranbHuiA Nnpupict 32% MopiBHSAHO 3 aHaNoriyHMM no-

Ka3HMKOM rnonepenHboro poky;

y 2018 poui, Ha TepmiHanax y Kanunisui i B nopty YopHo-
Mopcbka 6yno obpobneHo 17 526 asTomobinis, wo Ha 6%
MEHLLE MOPIBHSHO 3 aHaIOTYHMM MOKa3HNKOM MornepeaHbo-
ro poky. [NoscHeHIETbCA Takni Criap HacaMrepes, 3MeHLUEeH-
HAM obcsriB iMnopTy B YKpaiHy aBTOMObGinie AUCTpubbIO-
TopoM «[oplwe YkpaiHa», NOBA3aHMM i3 «aU3enbrenTom», i

3arasibHUM MagiHHAM NOMNUTY Ha HOBi aBToMobini B YkpaiHi;

y 2017 poui knieHTn TepMiHana 3annatunu 3a poboty TOB
«BJ1I" Bifi JloricTike» 6nnsbko 9 340 Tuc. rpH, wo Ha 63,6%
6inblwe NOPIBHAHO 3 aHANONYHMUM MOKa3HUKOM MornepeaHbo-

ro poky;

y 2018 poui knieHTM TepMiHana 3annatuam 3a poboty TOB
«BJ1I" Bifli loricTike» 6nunsbko 11 732 Tuc. rpH, wo Ha 25,6%
6isiblie MOPIBHAHO 3 aHANIONYHMUM MOKa3HWKOM MornepeaHbo-

ro nepioay;

O6pobneHo asToMobinis, wr. / Car processed, units

Following the results of 2017 - 2018:

m in 2017, at the terminals in Kalynivka village and the

Chornomorsk Sea Port, 18,656 cars were processed, which is
a total increase of 32% compared to the same period of the

previous year;

in 2018, 17,526 vehicles were processed at the terminals in
Kalynivka village and the Chornomorsk Sea Port, which is 6%
less compared to the same period of the previous year. This
decline is explained primarily by the decrease in imports
of cars into Ukraine by the «Porsche Ukraine» distributor
associated with «Dieselgate» and the overall drop in demand

for new cars in Ukraine;

in 2017, the customers of the terminal paid for the work of
«BLG ViDi Logistics» LLC about UAH 9,340 thousand,
which is 63.6% more compared to the same period of the

previous year;

in 2018, the customers of the terminal paid for the work
of «BLG ViDi Logistics» LLC about UAH 11,732 thousand,

which is 25.6% more compared to the previous period;

18 656
17 526
]
]
]
]
]
]
]
]
]
2017 2018
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m y 2017 poui 6yno nepeseseHo 21 383 asToMobini, wo Ha 25%

Ginble I'IOpiBHFIHO 3 aHa/IoOTiYHUM MOKA3HUKOM nonepenHbo-

ro poKy;

y 2018 poui 6yno nepeseseHo 22 010 asTomMobiniB., Wwo nuwe
Ha 3% 6inble NOPIBHAHO 3 aHaNOriYHWM MOKAa3HMKOM Mo-
nepefHbOro POKY. Take YrMOBiNbHEHHS TEMMiB 3POCTaHHSA
6i3Hecy TakoXX Moyke 4O MeBHOI MipnbyTn MNOSCHEHO 3MeH-
WeHHsM iMnopTy aBToMobinie guctpubiotopom «[lopue
YkpaiHa», NOBA3aHUM i3 «OU3eNbreMToM», a TakoX 3arasb-
HMM 3MEeHLIEeHHsIM MOoMUTY Ha HOBI aBTOMObGIiNi B YKpaiHi Ta
BBE3EHHAM 3HAYHOI KiNbKOCTi BXXMBaHMX aBToMobinie 3 EB-
ponu i Crnonyuerux LLTatie AMepuKkin («<eBpobAsxu» i «6uT-
K1), WO MPU3BENO 4O 3HAYHOro Mepepo3rofiny B YacTKax
NPOAAXiB Ha PUHKY HOBUX i BXXMBAHMUX aBTOMOGINIB Ha KO-

pUCTb OCTaHHiX;

y 2017 poui cykynHi goxoan TOB «BJ1T" Bifli [loricTike» cTa-
HoBunn 129 498 Tuc. rpH, wo Ha 47% 6inbwe MOPIBHAHO 3

QHANOTriYHUM MOKa3HUKOM nonepenHboro poky;

y 2018 poui cykynHi poxoau Tosapuctea «bBJI[ Bili
Noricrike» ctaHoeuan 131 406 Tuc. rpH, wo nvwe Ha 1.5%
6ifblue MOPIBHAHO 3 aHAMIOTIYHUM MOKAa3HWKOM MoMnepeaHbo-
ro poky. Take paavikanbHe 3MEHLLEHHS TaKOoX C/if, TPaKTyBa-
TU AK MPSMUIA HACNiAOK 3MEHLWEeHHs obcAriB nepeseseHb i
06pob6KM TOBapHMX aBTOMOBINIB, MOB'A3aHEe 3i CKOPOUYEHHSIM
iMnopTy auctpub’iotopom «Mopwe YkpaiHa» («amsensrenT»),
a TaKoXX 3arajibH1M CMaAoM MpoAaXiB HOBUX aBTOMOGIIB Ha

BHYTPIlUHbOMY PUHKY B YKpaiHi;

y 2017-2018 pokax, akTUBHO pO36yAOBYETbCA HOBWUIN Mep-
CMEeKTUBHUI | MPUBYTKOBUI HaNMpPSMOK Y pO3BUTKY Bi3Hecy —

ue obcnyroByBaHHA crieTexHikn Ha TepMiHani B KanuHisui;

y 2017 poui 6yno o6pobneHo-105 oguHuLpb crneuTexHiku, wo
ctaHoBuno 106% 3pocTaHHA MOPIBHAHO 3 aHaNMOriYHUM Mo-

Ka3HMKOM MonepeaHbOro poky;

y 2018 poui 6yno o6pobneHo 162 ognHULI cneuTexHiku, Wwo
cTaHoBUTb 54% 3pocTaHHsA MOPIBHAHO 3 aHANOTIYHMM NoKa3-

HWKOM MonepenHbOro pokKy.

m in 2017,21,383 vehicles were transported, which is 25% more

compared to the same period of the previous year;

in 2018, 22,010 vehicles were transported, which is only 3%
more compared to the same period the previous year. Such a
slowdown in business growth can also be explained, to some
extent, by the decrease in imports of cars into Ukraine by the
«Porsche Ukraine» distributor associated with «Dieselgate»
and the overall drop in demand for new cars in Ukraine,
as well as the import of a significant number of used cars
from Europe and the United States of America (so-called
«eurobags»), which led to a significant redistribution in the
share of sales in the market of new and used cars in favour
of the latter;

in 2017, the total revenues of «BLG ViDi Logistics» LLC
amounted to UAH 129,498 thousand which is 47% more

compared to the same period of the previous year;

in 2018, the total revenues of the «BLG ViDi Logistics» LLC
amounted to UAH 131,406 thousand, which is only 1.5% more
compared to the same period of the previous year. This radical
decrease should also be interpreted as a direct consequence
of the decrease in the volume of transportation and handling
of commercial vehicles associated with a reduction in car
imports by the distributor «Porsche Ukraine» («Dieselgate»),
as well as the overall sales decline of new cars in the national

market in Ukraine;

in 2017-2018, a new promising and profitable business
direction is being actively developed. This is the maintenance

of special equipment at the terminal in Kalynivka village;

in 2017, 105 units of special equipment were processed,
which amounted to 106% growth compared to the same

indicator of the previous year;

in 2018, 162 units of special equipment were processed,
which is a 54% increase compared to the same period of the

previous year.
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IHWI HANMPAMU TA NIANPUEMCTBA ABTOMOBIJIbHOIO BI3BHECY

OTHER AUTOMOBILE BUSINESS DIRECTIONS
AND ENTERPRISES CORPORATE SALES

Hopxoau Big nocnyr TepMiHany, rpH / Revenues from terminal services, UAH thousands

11732

CyxynHi poxogu, rpH / Comprehensive incomes, UAH thousands

131406

]
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[NepeBezeHo aBTOMOGINiB, WT. / Car transported, units
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AKICTb OBC/TYTOBYBAHHSA KNIEHTIB

TA BIOMNOBIAAJIbHICTb MEPEA CMMOXUBAYAMU
QUALITY OF CUSTOMER SERVICE AND RESPONSIBILITY TO CONSUMERS

3abesneyeHHs rigHoro piBHA ob6cnyroByBaHHs HeMoxnuee 6e3
peTenbHOro BUBYEHHS MOTPe6, 6axkaHb CNOXKMBaYiB Ta ebekTmB-
HOTO CNifKyBaHHA 3 HUMK. 3 Liieto MeToto Ha nignpuemcteax VIDI
6y/10 BNIPOBaAXXEHO CNYXKBY 3 yrpaB/liHHA B3aEMOBIAHOCKMHAMM 3
knieHTamm — CR, kepiBHMLITBO aKotO 34iMcHIOETbCA Ha piBHi VIDI
Kinbuesa Ta 3 6oky okpemoro CR-MeHemepa, 3akpinieHoro 3a

KOX>XHUM FIi,D,ﬂpI/IGMCTBOM, AKe Hafja€ nocnyru CMOXXMBAYEBI.

CR (Customer Relations) — ue npouec, 3a f4OMOMOrol KO-
ro KOMMaHis BM/JMBaE Ha MiABULEHHSA piBHA 3340BOJIEHOCTI

KNIEHTIB Ta iX IOANbHOCTI.

Baxxnueo, wo 2017 - 2018 poku BiA3HaUMNUCA YeproBuMMM
iHHOBaLiAMW Ta HOBOBBeAEHHAMW Yy cdepi aKocTi obcnyrosy-
BaHHA KNIEHTIB. 3 METOK MaKCMMalbHOro Ta BCEBIYHOrO KOH-
TPONO AKOCTi OBCNYroByBaHHA KIIEHTIB Oyn0 BMpoOBamXKeHO
PelTuHr akicHMx nokasHWKIB MiANPUEMCTB aBTOMOGINbHOrO
6izHec-Hanpamy VIDI. Llen pelntuHr eigobparcae akicTb po-
60TU 3 KMIEHTaMM Y MaKCMMasbHO poslwurpeHoMy dopmaTi. Ha
PO3MilLeHHs MiANPUEMCTBA Y PEUTUHIOBIN TabnuL,i BNANBaOTb
yCi AKiCHi MOKa3HWKK 3a 3BIiTHINW Mepioa, AKi MOHITOpATbCA B

KOMraHii Ha cborogHi, a came:

B pe3ynbTaTu BHYTpiWwHboro gocnigkeHHs iHaekcis CSI ta NPS

y cdepi npofaxis aBTOMObINiB Ta cepBiCHOrO 06C/yroByBaHHS;
H MiACYMKW BHYTPILUHbOrO AOCAiAXEHHS « TaAEMHUI MOKYNELIbY;

B MOHITOPUHI KaMep BHYTPILUHbOFO CMOCTEPEXEHHS Y LLIOY-pPY-

max [LL;
H aHani3 3anucie 3 BiAeopeecTpaTopiB TECTOBMX aBTOMODBINIB;
B pe3ynbTaTu aHanisy poboTn 3 OHNANH-KOHCY/IbTAaHTOM;

® NiACYMKN AUCTPUBIOTOPCHKMUX [OCAIIKEHb 3340BONEHOCTI

KNIEHTIB, Y T. Y. IMNOpTEpCbKe AOCIKEHHS « TAEMHUIA MOKYMeLb»;

B JOCNifKeHHs aKocTi 06pobKu BXiaHUX A3BIHKIB.
IHWKUMKN  cnoBaMM, MU  MOXEMO MaKCUManbHO edpeKTUBHO

OUiHUTM poboTy MepcoHany 3 KAIEHTaMU Mif, pPi3HUM KyTOM.

34iricHIolouM Le focnigpKeHHs, NigNnpPUEMCTBO CTaBUTb Ha MeTI

VIDI - PIYHWIA 3BIT 2017-2018

It is impossible to provide a decent level of service without
a thorough study of the needs and desires of consumers and
effective communicationwiththem.Tothisend,VIDI enterprises
have established a customer relationship management service,
CR.The service is controlled by VIDI Kiltseva and by a separate
PR-Manager assigned to each enterprise that provides services

to the customer.

CR (Customer Relationships) is the process by which the
company contributes to improving customer satisfaction and

loyalty.

It is important that 2017 - 2018 was marked by the latest
innovations and novelties in the field of customer service
quality. To fully and comprehensively control the customer
service quality, the Rating of quality indicators of VIDI car
business enterprises was introduced. This rating reflects the
quality of customer service in the most advanced format. The
following qualitative indicators for the reporting period, which
are monitored in the company today, affect the placement of

the company in the rating table. They include:

m theresults of an internal CSI and NPS index study in the field

of car sales and service;
m the results of the «Mystery Shopper» internal study;

m monitoring of internal surveillance cameras in DC

showrooms;
m analysis of videos from test car DVRs;
m the results of the analysis of work with an Online Assistant;

m the results of customer satisfaction distribution research,

including the «Mystery Shopper» import study;

m research on the quality of incoming call processing.

In other words, we can evaluate the work of our staff with the
customers as effectively as possible and from different angles.

Carrying out this research, the company aims to improve

MONIMWEHHA SAKOCTI OBCNyroByBaHHA Ta MiABULLEHHS PiBHS
33[l0BOJIEHOCTi KJEHTIB Yepe3 AeTaNbHUIN aHani3 OTpPUMaHUX

pe3ynbTaTiB i KOpUryBasnbHi Aii.

3 MeTolo BNpOBagKeHHs AOAATKOBOrO iHHOBALIMHOro mkepena
OTPVMAaHHS 3BOPOTHOMO 3B'A3KY Bif KNIEHTIB WOAO AKOCTI 06-
CNYroByBaHHA Ta 3345 6ifblw 06'€EKTUBHOMO OLiHIOBaHHS PiBHSA
33[0BO/IEHOCTi K/IEHTIB Ha MiANpPUEMCTBAX aBTOMOBiNbHOro
6i3Hec-Hanpsamy VIDI y 2017 poui 6yno peanizosaHo «Cmanin-
npoeKT». 3aBAAKU LibOMY MPOEKTY MU MaEMO MOXX/IUBICTb Onepa-
TUBHO OTPUMYBATU OLLIHKY Bif, KNIEHTa CTOCOBHO SIKOCTIi MOCIYT.
Micna yoro CR-MeHemxep mianpveMcTBa 34iMCHIOE HEObXiaHY
KOMYHIiKaLito 3345 HagaHHa KBanidikoBaHMX po3fcHeHb abo

BpEery/itoBaHHS HECMPUSATANBOI CUTYaLLii, SKLLO Taka Mana Micue .

3 MeTolO KOHTpOMO MIATPUMAHHA MaKCUManbHO BWCO-
KUX CTaHAApTiB AKoCTi obcnyroByBaHHs aBTobizHecy VIDI
npauisHukn CR-cnyxbu peTenbHo BMBYalOTb MoTpebu Ta
6aXkaHHa KnieHTiB. Mn mparHeMo MoYyTW BiAryKWM KOXXHOFO
KNi€HTa, MOCTINHO BAOCKOHAMOBATK 3406yTe i MpucayxaTucs

[0 MPOMNO3uLLi CNOXXMBaYIB HaWMX NOCYT.

the quality of service and increase the level of customer
satisfaction through a detailed analysis of the results obtained

and corrective actions.

Inordertointroduce anadditionalinnovative source of customer
feedback regarding the service quality and to evaluate the level
of customer satisfaction at VIDI car business enterprises more
objectively, the «Smile Project» was implemented in 2017. This
project allows us to promptly receive an assessment from the
customer regarding the service quality. After that, the enterprise
CR-Manager makes the necessary communications to provide

qualified clarifications or to resolve the adverse situation if any.

To keep the highest standards of service quality, the employees
of the CR-Service of VIDI car business carefully investigate
the needs and desires of the customers. We strive to hear
the feedback of each customer, constantly improve what has
been achieved and listen to the suggestions of our consumers

regarding the services provided.

PiseHb 3ag0BONEHOCTI KNIEHTIB Ta iHAEGKC CMOXKMBYOT NOANbHOCTI, % /

Customer satisfaction and consumer loyalty index, %

m CSI
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AKICTb OBC/TYTOBYBAHHA K/TIEHTIB
TA BIANOBIAAJIbHICTDb NEPEA CMTOXXUBAYAMU

QUALITY OF CUSTOMER SERVICE AND RESPONSIBILITY TO CONSUMERS

Index CSI knieHTiB, ki BiaBiganu cepsicHy ctaHuito, % /
Index CSI of clients visiting the service statntion, %

2017 = 2018

Bi[li AsTocTpasa
ViDi Avtostrada
Bili Enit

ViDi Elite
Bifli-Mayep
ViDi-Power

Bili-Ckan
ViDi-Sky

Bifli-Kpant MoTops
ViDi-Krai Motors

Bi[li-CaHpaii3
ViDi-Sunrise

Bifli-Crap
ViDi-Star

Bili paHa
ViDi Grand

Bi[li Eneranc
ViDi Elegance

Bili AseHto
ViDi Avenue

Bili Apmaga
ViDi Armada

Bili lHcanT
ViDi Insite
Bi[li Ni6epri
ViDi-Liberty

Bili Hopagen
ViDi Nordway

Bi[li Manbmipa
ViDi Palmira
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Index NPS of clients visiting the service statntion, %

2017 m 2018

Bi[li AeTocTpaaa
ViDi Avtostrada
Bii Enit

ViDi Elite
Bi[li-Mayep
ViDi-Power

Bi[i-Ckan
ViDi-Sky

Bifli-Kpat MoTtop3
ViDi-Krai Motors

Bi[li-CaHpaii3
ViDi-Sunrise

Bifi-Crap
ViDi-Star

Bifi lpaHa
ViDi Grand

Bi[li Eneranc
ViDi Elegance

Bili AseHio
ViDi Avenue

Bili Apmaga
ViDi Armada

Bii lHcanT
ViDi Insite

Bi[li Nli6epri
ViDi-Liberty

Bili Hopagew
ViDi Nordway

Bifli Manbmipa
ViDi Palmira
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®IHAHCOBI PE3Y/1IbTATU
FINANCIAL RESULTS

2017 pik ctae enoxanbHuM gna VIDI 3 nornagy nepezasaHTa-
eHHs diHaHcoBoi Mopeni pobotu komnawii. Lle nosssaHo 3
diHaHCOBOW pecTpyKTypu3auieto, Ky [pyma 3anouaTkyBana 3

MeTo CBOEI caHauii Ta GopMyBaHHA HOBOI CTpaTerii pO3BUTKY.

12 BepecHs 2017 poky 6yno nignucaHo [lnaH diHaHcoBoOi
pectpykTypu3sauii [pynu ta OwanbaHky Ha 10 pokis, wo Hagani

[,ano NowToBX 36iNblEHHIO MPOAAXKIB Ta AOXOAY KOMMaHii.

[Monpu ckopoueHHs y 2018 poui puHKY HOBMX aBTOMObIniB,
CrpUYMHEHEe HacaMnepes A€o 3aKOHY WOA0 3MEHLEHHS MUTa
M akumM3y Ha BBE3EHHS BXXMBaHWX aBTOMOGIMIB Ta TMMYaCOBOO
Zieto ninbr Ha posMuTHeHHs, VIDI Bpanocs HapoctuTu ceoto

PUHKOBY 4acTKYy.

3pocTaHHsA KypCiB LiHOYTBOPIOBaNbHUX BanlOT OO FPUBHI Ta
36inbWweHHs NpoaaXxy aBToMo6inie, 3aM4acT1H, MOCAYr cepBicy
Ta CTPaxOBUX MPOAYKTIB 3yMOBU/O 36iNblweHHS MOKa3HUKa BU-
Topry y 2018 poui Ha 1731, 3 MaH rpH, abo Ha 55,2% nopiBHsHO
3 2017 pokoMm. [Npu uboMy BanoBu npubyTOK 36inbLWIMBCA
Ha 168,7 MnH rpH, abo Ha 66,1%. [MokazHUK Map)KUHaNbHOI
peHTabenbHocTi 3a miacymkamu 2018 poky craHosue 8,7%, wo

Ha 0,57% 6inblue Big 3HaYEHHA NONepesHbOro poky.

2017 was a landmark for VIDI in terms of rebooting the financial
model of the company. This is due to the financial restructuring
that the Group has initiated to improve and create a new

development strategy.

On September 12, 2017, the Group and Oschadbank signed a
10-year Financial Restructuring Plan, which further boosted the

company'’s sales and revenue.

Despite the reduction in the new car market in 2018, caused
primarily by the law on the reduction of duty and excise duty
on the import of used cars and the temporary effect of customs

clearance privileges, VIDI managed to increase its market share.

Increase in the exchange rates of price-forming currencies to
the hryvnia and the growth of sales of cars, spare parts, services,
and insurance products drove up the revenue in 2018 by UAH
1,731.3 million, or 55.2% compared to 2017. At the same time,
the gross profit increased by UAH 168.7 million, or by 66.1%.
The margin profitability indicator for the results of 2018 was
8.7%, which is 0.57% more than the previous year.

3BepeHi peaynbraTtu aianbHocTi «VIDI» 3a 2017-2018 poku / Summary Figures of the «VIDI» Performance in 2017-2018

MokasHuk / Indicator

PuHok aBTomob6inie B YkpaiHi, wr. /
Automobile market in Ukraine, units

Mpopaxi VID| HoBux aBTOMOGiNiB Ta aBTOMOGINiB 3 Npobirom, Wwr. /
New car and used car sales by VIDI, units

|3 HUX HOBUX aBTOMOGINiB, WT. /
Among them the new cars, units

|3 HUX aBTOMObINiB i3 Npob6irom, wT. /
Among them cars with millage, units

Yactka puHiky VIDI, % /
VIDI market share, %

VIDI - PIYHWIA 3BIT 2017-2018

2017 2018
87 634 86 613
4 824 5204
4507 4871
317 333
5,14% 5,62%

Ayout diHaHcoBoi 3BiTHOCTI pynu kommaHin 3a 2017 ta 2018
pPOKW, CKNageHoi BiAMOBIAHO A0 MIXXHApPOAHUX CTaHOApPTIB
¢iHaHCOBOI 3BITHOCTI, BUKOHana ayauMtopcbka ¢ipMa — ToBa-
pucTBO 3 o6MexeHoto BianoBiganbHicTio «[MK®D YkpaiHa» (koa,
€LOPMOY 34619277, ceipoutso npo BkAlouyeHHs Ao Peectpy
ayauTtopcbkux ¢ipm Ta ayautopis N23886, unHHe o 21.04.2021
pOKY).

Ayout diHaHcoBoi 3siTHocTi TOB «BJIIN Bifli /loricTike» (koA
€PrOY 36106365) 3a 2018 pik, cknageHoi BignosigHoO [o
Mi>KHapOAHUX CTaHAapPTiB GiHAHCOBOI 3BiTHOCTI, BUKOHaNa ayau-
Topcbka dipMa — TOBapMCTBO 3 06MEeXeHO BiANOBifanbHICTIO
«AyaonTtopcbka oipMa «Masap YkpaiHa» (kog €OPMOY
38516608; ceigouTBO Npo BHeceHHs fo Peectpy ayantopcbkunx
$ipm Ta ayamTtopis N24555 Big 31.01.2013 poky; ceptudikar ay-
avtopa cepia A N2006814 Ayautopcbkoi nanatm YkpaiHu, Buaa-
Hum 29 keiTHs 2010 poky, BianoBigHoO A0 pileHHs AyanTopcbKoi

nanatu Ykpainm N2214/3). TOB «Ayautopcbka dipma «Mazap

YkpaiHa» € uneHoM rnobanbHoro anbaHcy PRAXITY.

IHPOPMALIA 014 IHBECTOPIB
INFORMATION FOR INVESTORS

The audit of VIDI’s financial statements for 2017 and 2018
was performed in accordance with the International Financial
Reporting Standards by an audit firm, Limited Liability Company
«PKF Ukraine» (USREOU (Unified State Register of Enterprises
and Organizations of Ukraine) code 34619277, Certificate No.
3886 of inclusion in the Register of Audit Firms and Auditors,
valid till April 21,2021).

The audit of «BLG ViDi Logistics» LLC (USREOU code
36106365) for 2018 was performed in accordance with the
International Financial Reporting Standards by an audit firm,
Limited Liability Company «Audit Firm «Mazar Ukraine»
(USREQU code 38516608; Certificate No. 4555 of inclusion
in the Register of Audit Firms and Auditors, dated January 31,
2013; Auditor’s Certificate Series A No. 006814 of the Audit
Chamber of Ukraine, issued on April 29, 2010, in accordance
with the decision of the Audit Chamber of Ukraine No. 214/3).
«Audit Firm «Mazar Ukraine» LLC is a PRAXITY global alliance

member.
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KOPMOPATUBHA COUIANDbHA BIANOBIOANDBHICTb

CORPORATE SOCIAL RESPONSIBILITY

Ynpoposx 3siTHoro 2017 - 2018 poky VIDI, ycsigomnioroum
Ba)K/IMBICTb 33[0BOJIEHHS COLiafibHUX NMOTpeb pi3HUX BepcTB
CycninbcTBa, MpopoBXyBana poboTy i3  3abesneyeHHs
coujianbHOI BiAMOBiIAaNbHOCTI Nepes CycnifibCTBOM, AEPXKABOIO,

rpomMagolo, Cno>XxmeadyaMm Ta npaLl,iBHVII(aMVI.

HoTpumytource npuHumnie nobaneHoro gorosopy OOH, VIDI
MPpOTAroM 3BiTHOTO POKY BIPOBaAXXYBana NPOeKTH i3 coLiabHOI

BiANOBIAANbHOCTI, 30KpeMa:

B i3 3abe3neyeHHs NpaB NoANHU Ta 3anobiraHHsa KOpPYMUiNHUM

npodaBsam;

B 3 rapaHTyBaHHSA MpauiBHMKaM 6e3meyHnx yMoOB mpaLi 1 Ha-
OaHHS IM MOXX/IMBOCTEN A8 IXHbOIO MOCTIMHOrO PO3BUTKY Ta

CaMOBOOCKOHAaJIeHHSA;

H 3 NiATPUMKUA BYXOBHUX LiHHOCTEW, TypbOTU MPO HACTYMHi

MOKONIHHS;
B 3 nepelriMaHHA npobnemMamMu SOBKINNS;

H 3 MiATPUMKU CFIOXMBAYIB.

BIAMOBIAAJIBHICTb
MEPEA CYCIMINTBCTBOM

B yMoBax pediumnTy eHepretnuHux pecypcis «VIDI» npogo-
BXWUMA 30iNCHEHHA MPaKTUYHUX 3aXOAIB 3 eHepro3bepexeHHs.

Tak, y 3BiTHUX 2017 - 2018 pokax:

m Ha Bcix nmignpuemcteax VIDI 6yno iHBectoBaHo 564 Tuc.
rpH y eHeproedpeKkTuBHe enekTpoobnagHaHHs, y TOMY YMCi
3aMiHa /IIOMIHEeCLLeHTHUX CBITU/IbHUKIB Ha CBITNO4IOAHI, WO
LO3BOJISE 3a0wWamKyBaTu Wwopoky 275 tuc. kBT, nepiog no-

BEpHEHHSA CTaHOBUTb MeHLe 2 poKiB;

B NPOAOBXYHOUMN TPaAMLLiT eKOHOMIT 6HOOYKETHUX KOLWWTIB, CYK-
6a ekcnnyaTauii BAUAWNA 3 iHILiaTUBOMK MOLWYKY asfbTepHa-
TMBHOrO MocTavasibHMKa rasy, BHaCNiAoK Yoro micss BiAMOBMU
BifA, cniBnpaui 3 noctayanbHUKOM rasy «KuiBobarassbyT» Ta
nepexopy AO anbTepHaTUBHOrO MocTayasibHWKa BAanocs 3a-

owaaunTtun 25,75 tuc. rpH;

VIDI - PIYHWIA 3BIT 2017-2018

During the reporting year of 2017 - 2018, recognizing the
importance of meeting the social needs of various population
groups, the Company proceeded with the maintenance of social
responsibility before the society, state, community, customer

and its employees.

Being committed to the UN Global Agreement provisions, in
the reference years, the Company implemented several social

responsibility projects, namely:

m regarding human rights protection and corrupt practice

prevention;

m regarding the provision of safe labour conditions to the
employees and giving them opportunities for constant

development and self-improvement;

m regarding moral values support and concern for future

generations;
m regarding environmental concerns;

m regarding customer support.

SOCIAL
RESPONSIBILITY

Against the background of power resources deficiency, VIDI
proceeded with the practical application of energy efficiency

measures. Thus, in the reporting years of 2017-2018:

m all VIDI enterprises invested UAH 564 thousand in energy
efficient electrical equipment, including replacement of
fluorescent lamps with LEDs, which allows to save 275

thousand kW annually, the return period is less than 2 years;

m continuing the tradition of budget savings, the Operation
Service initiated the search for an alternative gas supplier,
which resulted in the savings of UAH 25.75 thousand after the
refusal to cooperate with the gas supplier «Kyivoblgaszbut»

and the switch to an alternative supplier;

B Ha dpapbyBanbHNX KaMepax Ky30BHoro cepsicy Tororta LleHTp
Knis BIA| AeTocTpaga 6yno 3aMiHeHoi guzenbHi opcyHKn

Ha rasoBi, 6inbll epeKTUBHI Ta eKONOTiYHi;

m 6nusbko 600 TUC. rpH 6yno iIHBECTOBaHO B MOAIMLWEHHA MNpu-
Nernvx TepiTopil, Wo A03BO/IMAO OpraHi3yBaTW MapKyBaH-
HA ANA MpauiBHUKIB, YAOCKOHANUTU NOMICTUKY BHYTPILLHIX
rnepeMilleHb TPaHCMOPTY W OpraHizyBaTM MaWAaH4YuK Ans
COPTYBaHHSA Ta YTWAi3aUii BUKOPUCTAHUX 3amnyacTUH Ta

MaTepianis.

BIAMNOBIOANBHICTb NMEPEL AEP>)KABOIO

KoHcTUTYyuUiMHI 060BA3KM — HeobXigHWM | BaX/IMBMKA ene-
MEHT KOHCTUTYLiMHOro cTatycy 6yap-aKkoi ocobu, Tak camo
KOHCTUTYLLINHUX OBOBA3KIB OpUANYHUX Ta i3UUYHMX OCIb €
06OBA30K Cr/layyBaT NoAaTKM Ta 360pu B MOpsAAKY | po3Mmipax,
YCTaHOB/IEHUX 3aKOHOAABCTBOM. Jlvwe cyMniHHE BMKOHAHHA
NAaTHUKaMM NOJATKIB KOHCTUTYLIIMHMX 06OB'A3KIB € 3aMOpyKOto
cTabinbHOCTI 6rOAXeTHOI cucTeMn YKpaiHW Ta peanisauii 3a-

BOAHb | PYHKLIM AepXkaBU Ta TEPUTOPiaNbHUX FPOMAA.

m dieselinjectors on the paint cameras of the auto body service
of Toyota Centre Kyiv VIDI Avtostrada were replaced by gas,

more efficient and environmentally friendly ones;

m about UAH 600 thousand was invested in improving the
surrounding areas, which allowed to arrange the parking
zone for the employees, to improve the logistics of internal
transport movements and to organize a site for sorting and

recycling of used spare parts and materials.

RESPONSIBILITY TO THE STATE

Constitutional obligations are an essential and important
feature of the constitutional status of any person, as well
as its fundamental rights and freedoms. One of important
constitutional obligations of legal entities and individuals is
their duty to pay taxes and fees in the manner and amounts
established by the legislation. It's only faithful Ffulfillment
by taxpayers of their constitutional obligations, that
guarantees consistency of the budget system of Ukraine and
accomplishment of state and territorial communities’ objectives

and functions.

3eepeHi pesynbraTtu gisnbHocTi VIDI 3a 2017-2018 poku / Summary Figures of the VIDI Performance in 2017-2018

MokasHuk / Indicator 2017 2018
Yuctum poxia, rpH/Revenue, UAH 3137157 000 4 868 494 801
Banoeun npubytok, rpH/Gross profit, UAH 255002 000 423 664 371
Banosa Mapa, %/Gross margin, % 8,13% 8,70%
Mpupict BanoBoro npubyTky, %/Gross profit growth, % -8,92% 66,14%
CnnaueHo nogaTkis Ta 360pis, rpH/Taxes and fees paid, UAH 135176 156 187 224 295
CepepnHboobnikoBa uncenbHicTb NpauisHuKiB/Average number of employees 992 933
Butopr 6e3 INB Ha 1 npauisHuka, rpH/Earnings per employee, UAH, VAT excluded 3162 457 5218108
Banosun npubyTok Ha 1 npauisHuka, rpH/Gross profit per employee, UAH 257 058 454088
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KOPMOPATUBHA COUIANDbHA BIANOBIOANDBHICTb

CORPORATE SOCIAL RESPONSIBILITY

3 ornsapy Ha ue 3a3Haummo, wo y 2018 poui nignpuemcrea VIDI
36inbWwuan obCAr CrlayeHnx 3arasibHOAEPXKAaBHMX | MiCLEBUX
nopatkis Ta 060B'a3KoBMX 360piB | NnaTexis fo pieHa 187,2 man
rpH.| MaB MicLe npupicT NokasHUKiB BUTOPry Ta BaJIOBOTO Mpu-
6yTKY B nepepaxyHKy Ha OOHOro MpaLuiBHWUKA, Ki 3 POKY B piK
LEMOHCTPYBa/N MO3UTUBHY AVHAMiKy Ta CTaHOBU/IW Y 3BITHOMY

nepiogi 5 218 Tuc. rpH Ta 454 Tuc. rpH BignosigHo.

LLlogHa Mun pyxaemocs B HampsMi OOCATHEHHS MaKCUMasbHO
CMpUSTANBUX YMOB AJi PO3BUTKY B3aEMOBWIAHOI CriBripaLi

MiX AepiKaBoto Ta 6iZHeCOM.

[1poTdaroM poky cneuianicT KoMMaHii akKTUBHO MpaLtooTh Yy
pPi3HMX FPOMAaACbKUX OpraHizauiax, Takux ak BceykpaiHcbka
acouiauis aBToMobinbHUX iMAOpTepie Ta Aaunepis, 6epyTb
yyactb y ¢opyMax Esponewncbioi bisHec Acouiauii, pony-
YaloTbCs [0 YAOCKOHANEHHsI 3aKOHOHABCTBA, WO CTOCYETbCS

aBTOMOGINIbHOro TPaHCMOPTY.

BIAMOBIOANBHICTb MEPEL TPOMALOKO

Ocobnuey ysary komnaHis VIDI npuginse He Tinbku Aitam
CriBpOBITHUKIB, @ 1 AiTAM-CMPOTaM Ta AiTAM MigwedHOI WKo-
nn. Hanpwuknagp, po Oua Ceatoro Mwukonas iHiuiaTveHa rpy-
na komnaHii VIDI Bigsigmana cneuianisoBaHuii obnacHuii 6y-
OVHOK auTuHUM M. Bospka, KuiBcbkuii obnacHuin 6youHOK
AVUTUHW, CTBOPEHUI 3 METOIO AOTMNAAY, BUXOBAaHHSA, MEAUYHOI Ta
couianbHoi peabiniTauii aiTen-cupit, aiten, Wo sanuwmnmcs 6e3
niKnyBaHHsa 6aTbKiB, AiTel, 6aTbky AKUX HE MaloTb MOX/IUBOCTI
iX BUXOBYBATM 33 CTaHOM 340POB'f, y 3BS3KY 3 HE33aA0BINIbHUMM
MaTepiasibHO-MOBGYTOBMMM YMOBaMM, a TakoX AiTel 3 Bagamu

di3nYHOro Ta po3yMOBOro poO3BUTKY.

Koxxen cniepobitHuk VIDI| maB 3Mory ponyuntvics Ao uLbo-
ro AO6pOUYMHHOrO MPOEKTY Ta B3ATW ydyacTb y 6aropogHin
crpaBi OOMOMOrM AiTaAM, fKi i3 caMoro Masnky, 3aJuWUBLIUCH
CaMOTHIMW, He 3HaloTb BaTbKiBCbKOT NOBOBI 1 MiknyBaHHA. 3a-
BAAKW Hebarpyxum npauisHmvkam VIDI| 6yno 3i6paHo kowTw,

Ha aKki NpuabaHo nogapyHKU Ta 6e3niv HeobxiAHUX AUTAYOMY

VIDI - PIYHWIA 3BIT 2017-2018

Taking this into account, it should be noted that in 2018, VIDI
enterprises increased the amount of paid national and local
taxes and compulsory fees and payments to the level of UAH
187.2 million. And there was an increase in revenue and gross
profit per employee, which from year to year showed the
positive dynamics and amounted to UAH 5,218 thousand and
UAH 454 thousand, respectively, in the reporting period.

Every day we are moving towards achieving the most favorable
conditions for the development of mutually beneficial

cooperation between the state and business.

During the year the company experts participated in various
social organizations, such as the All-Ukrainian Importers and
Dealers Association, in the European Business Association
forums, working towards the improvement of the legislation, in

terms of automobile transport.

RESPONSIBILITY TO THE COMMUNITY

VIDI pays special attention not only to the children of
employees, but also to orphans and children of the sponsored
school. For example, on St. Nicholas Day, the VIDI Initiative
Group visited the Boyarka Specialized Oblast Children’s Home,
Kyiv region Children’s Home, which were established for the
purpose of care, education, medical and social rehabilitation
of orphans, children left without parental care, children whose
parents are unable to educate them for health reasons, due to
unsatisfactory material and living conditions, as well as children

with disabilities of physical and mental development.

Each VIDI employee had the opportunity to join this charitable
project and to participate in the noble cause of helping children
who, from their young age, remain single, unaware of parental
love and care. Thanks to the indifferent employees of VIDI, it
was possible to raise funds to purchase gifts and many other

goods needed for the orphanage. The pupils of the institution

6yauHKy ToBapis. BuxoBaHui 3aknagy nigrotysanu s rocrtem
CBSATKOBE MPUBITaHHS, Mic/1s 4Oro 6yo CrifikyBaHHs Ta BPy4eH-

Hs nopapyHkiB. EMouii giTe HeMoxxnmeo nepepatu!

I3 poky B pik 3a [O6poOto TpaauLi€lo i3 BEpTEnoM y KOMMaHito
npuxoaaThb yuHi migwedHoi wkonu cena Codiiscbka bopuuariska,
wob npueiTatu BCix cniBpobiTHMKIB VIDI| 3 HoBOpiuHNMM cBATa-
mu. [1iTn nokasyoTb TeaTpanizoBaHy BUCTaBY i y BigmoBigp oT-
pUMYIOTb MpPe3eHTU | MOAAapYHKOBUIN cepTudikaT Ha noTpebu

LKON.

BIAMOBIOANBHICTb MEPEL
MPALIBHMNKAMUA

3anepion 2017 - 2018 pokis 64 NpaLiBHMKM OTPUMaIM MaTepiasbHy
[LOMOMOTY y 3BH3KY 3i CKPYTHOK CUTYyaui€lo,, NOBA3aHo 3i

CMepTIO POAMYIB, NiKyBaHHAM TAXXKOi XBOpO6M TOLLO.

OcobnuBy yBary KOMMaHis nMpuAinge po3BUTKY AiTen
cniBpobiTHuKiB. Tak,y 2017 - 2018 pokax VIDI opraHizosysana
ANA Marnedi pi3HOMaHiTHI 3axogn. 3okpeMa, AiTen 3ampoLuy-
Ba/IM Ha eKCKYpCii TepuUTOpi€lo aBTOMICTEUOK, Ae MpaLooTb
iXHi 6aTbKK, opraHi3oByBanu KOHKypcu pobit «CeoiMu py-
KaMu», MalcTep-knacu 3 po3fucy MPSIHUKIB, BUFOTOBNEHHS
CBiYOK i3 BowwmHM Ao BennkogHs Ta 3 roHuapcTBa; ekcKypcii go
yKpaiHcbkoro cena, Ao «JIbBiBCbKOi MaMCTepHi WoKonagy» Ha
AHgpiiBcbkoMy y3BO3i, Ha flcHoropoacbky cTpaycuHy dbepmy;

no Myseto Bogum.

[apyBatn Maneui pagicTb i Bipy B HOBOpiYHE AMBO OABHO CTa-
no pobpoto Tpaguuieto y VIDI. do ceara Hosoro poky gitu
CriBpO6ITHWKIB Big HapomKeHHs 0o 13 poKiB BK/IIOYHO OTpUManu
conogki mopgapyHku Big, BnacHukiB komnanii (500 nogapyHkiB).
MMig yac kopnopaTtusHoro ceaTa 3ycTpinucsa i3 [iaom Mopozom,
CHirypoHbKolto Ta iHWWMK Ka3KOBUMU NMepCoHaXamMu; bpanu ak-
TUBHY Y4acTb Y HOBOPiIYHMX KOHKYpCaXx, Mif, Yac SKux oTpuManu
Mope 33[,0BOJIEHHS, FTAPHOIO HAaCTPOIO, @ TAKOX YMMano Npu3iB i

nogapyHkie. A onicns - NigKpinMANCA Ha HEBENNKOMY CBATKO-

BoMy dypLueTi.

prepared a festive greeting, after which the children talked with
their guests and received gifts. It is impossible to describe the

children’s emotions!

Every year, following the good tradition, students of the
sponsored school of Sofiivska Borshchahivka village come to
the company to greet all VIDI employees with the New Year
holidays. The children show a theatrical performance and in
return receive gifts and a present certificate for the needs of

the school.

RESPONSIBILITY TO THE
EMPLOYEES

During the period of 2017-2018, 64 employees received financial
aid for settlement of complicated social issues related to close

relatives death, severe disease treatment etc.

The company pays special attention to the development of
employees’ children. So, in 2017 - 2018, VIDI organized various
activities for the little ones. The children were invited to tours
on the territory of auto cities, where their parents work. The
company organized do-it-yourself contests, workshops on
gingerbread painting, making candles from wax for Easter, and
pottery; tours to the Ukrainian village, to the Lviv Chocolate
Factory on Andriivskyi Uzviz Street, to the Yasnohorodka

ostrich farm; to the Water Museum.

Giving kids joy and faith in the new year miracle has long been
a good tradition at VIDI. For the New Year’s Day, children of
employees from birth to 13 years old received sweet gifts from
the owners of the company (500 gifts). During the corporate
festive, children were visited by Father Frost (Did Moroz), Snow
Maiden (Snihuronka) and other fairy-tale characters; children
actively participated in New Year contests, during which they
received a lot of fun, good mood, as well as many prizes and

gifts. And then it was time for a small festive banquet!

VIDI - ANNUAL REPORT 2017-2018
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KOM®OPT TA BE3MNEKA MNMPALLI
COMFORT AND WORK SAFETY

KomdopT Ta 6esneka npaui nepcoHany — oavH i3 npiopuTeTis

po6oTu VIDI, ocHoBa nonitukun y cdbepi oxopoHu npadui.

KomnaHis VIDI cTtBoptoe Taki yMoBW, o6 KOXKEH MpaLiBHWUK MO-
YyBaBCS 3axWLLEHWM Ta MaB MOX/IMBICTb Oas caMopeanisauii.
KomdboptHe poboue Micue Ta 6e3meuHi yMoBM npaui,
CBOEIO Yeproto, AO3BONATb MiATPUMYBAaTU BUCOKUA piBEHb
NPOAYKTUBHOCTI Mpaui Ta MiHiMi3yBaTU pU3UKU BUPOBHUUMX

TpaBM i npodeciiH1X 3aXBOpPOBaHb.

Ha koxxHoMy pob6ouoMy MicLi, y KOXHOMY CTPYyKTYPHOMY
nigpo3fini CTBOPEeHO YMOBM MpaLi BiAMOBiGHO 4O HOpPMaTUB-
HO-MpPaBOBMX aKTIiB, @ TAaKOX 3abe3neyeHO LOTPUMaHHSA BUMOT
3aKOHOJABCTBA LWOAO NPaB NepcoHany y chepi OXOpoHW mpaLii.
CaMe 3 uieto MeTolo y Hac ¢yYHKLiOHYE cMCTEMa YrpaB/iHHA
oxopoHoto npauli. OCHOBHUMK YHKLIAMU cUCTeMU € 06K,
aHani3 Ta ouiHKa YMOB, NNaHyBaHHS, OpraHisalis, KoopauHaLlig,
KOHTPOJIb 338 BUKOHaHHSAM Ta CTUMY/IIOBaHHSAM 3aXOAiB 3 OXOPO-
HW npaui Ta npoMucnoBoi 6e3neku. Baxnneum € popmyBaHHs

KynbTypy 6e3neku npaui cepep mpauiBHUKIB KOMMaHii, Wwo €

060BA3KOBOIO YMOBOIO 6e3neuHoi poboTu.

VIDI - PIYHWIA 3BIT 2017-2018

The comfort and work safety of personnel is one of the priorities

of VIDI's work, the basis of labour protection policy.

The VIDI company creates conditions for each employee to
feel protected and to have an opportunity for self-realization.
A comfortable workplace and safe working conditions, in turn,
allow the Company to maintain a high level of productivity and

minimize the risks of occupational injuries and diseases.

Working conditions at each workplace in every structural
subdivision correspond to normative legal acts, and the
requirements of the legislation regarding the rights of workers
in the field of labour protection are observed at the enterprises.
It is for this purpose that we have a safety management system.
The main functions of the system are accounting, analysis, and
assessment of conditions, planning, organization, coordination,
control over the implementation and promotion of measures
for labour protection and industrial safety. It is important to
create a safety culture among the company’s employees, which

is a prerequisite for the safe work.

Cepen nocTinHux komnnekcHux 3axogie VIDI, wo posso-
NATb AOTPUMYBATUCA HOpMaTMBiB 6e3mneku, ririeHn npaui
Ta BMPOBHMYOro cepepoBMILa ANS HAsiBHOTO PiBHS OXOPOHWU
npaui, 3anobiraHHA BWMNagkaM BWPOBHMYOTrO TpaBMaTU3MY,

npodecinHMX 3aXBOPIOBaHb, aBapil i MOXeX €:

B MpoOBEAEeHHs 3 MpauiBHUKaMWM BCTYMHUX i MepiognyHuX
iHCTPYKTaXiB 3 MMTaHb OXOPOHM MpaLi, MOXeXHoi be3neku,
HafaHHA nepLoi MeauMyHoi foMoMorv moTepmninvMM Big He-
LWACHNX BUMAAKIB Ta MPaBUA NOBEAIHKW i Aii MPU BUHUKHEHHI

aBapilHUX CUTYaLil;

B nNpoBefeHHs HaBYaHHS i MepeBipKM 3HaHb 3 MUTaHb OXOPO-
HW Mpaui nocagoBux ocib Ta ocib, 3aMHATUX Ha poboTax i3

nigsuiLeHoo Hebesnekoro;

m 3abe3neyeHHs npauiBHMKIB 3acobaMu iHAMBIAYyanbHOro 3a-

XUCTY, B TOMY YMCHi CrieLiaibHUM OASroM, B3yTTaM;

m 3abe3neyeHHs CTPYKTYPHMUX Migpo34iNniB  MiANPUEMCTB

KOMMaHii MeANYHNMU anTeYKaMu;

H ynopaaKyBaHHS OCHOBHMX GOHAIB (MpUMiLLeHb, 061aAHaHHS)
BiAMOBIAHO 4O BMMOI HOPMAaTUBHUX OAOKYMEHTIB 3 OXOPOHU

npaui;

m 3abe3neyeHHs MOCTIMHOIO KOHTPO/IO 3a CTaHOM b6e3neku i

YMOB MnpaLii B KOMMaHii.

3a 3BiTHUN nepiog 6yno mpoBepeHo 713 BcTymHWX Ta nep-
BMHHUX (Ha pobouyoMy MicL,i) iHCTPYKTaXiB 3 MUTaHb OXOPOHU
npaui Ta noxexHoi 6esneku. BignoeigHo [o 3akoHopaBcTBa
3AiMCHIOBANNCA MOBTOPHI iIHCTPYKTaXi Ha pobouyoMy MicLi, 30-
KpeMa: Ans npauiBHUKiB, poboTa AKX NoBA3aHa 3 MigBULLEHOIO
Hebe3nekoto, - 1 pa3 Ha 3 Micaui, ang pewTn npauisHukie — 1 pas
Ha 6 Micauis. Kpim Toro, y koMnaHii npoeegeHo 43 cnyx6oBi
po3cifayBaHHA HeWacHUX BUMNaAKiB HEBUPOBHMYOro XapakTe-
py, 3a pe3y/bTaTaMy KMX CKIaAEeHO akTu 3a dopmoto HT mpo

HeLLaCHNI BUMaA0K HEBUPOBHMYOTO XapaKTepy.

With a view to complying with occupational safety, health and
environment standards for the current level of occupational
safety and preventing occupational injuries, professional
diseases, emergencies and fires, VIDI implemented the
following measures of maintenance of work safety, hygiene, and

occupational environment conditions:

m providingintroductory and periodic briefings with employees
concerning work safety, fire safety, first aid treatment of the
accident casualties and compliance with the rules of conduct

and actions in case of emergencies;

m carrying out trainings and knowledge assessment regarding
work safety with corporate executives and persons, involved

in works with major hazard;

m providing employees with overalls, safety footwear and

individual protective gear;

m providing the company business units with first aid kits;

m ordering of fixed assets (premises, equipment) in accordance
with the requirements of regulatory documents on labour

protection;

® ensuring constant monitoring of the state of safety and

working conditions in the company.

During the reporting period, 713 introductory and primary (on-
the-job) briefings on occupational safety and fire safety were
conducted. Under the legislation, repeated briefings were
carried out at the workplace, in particular: for workers whose
work is associated with higher risk - once per 3 months, for other
workers - once per 6 months. Besides, the Company conducted
43 investigations on non-productive accidents, according to the

results of which acts on non-productive accidents were issued.
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KOHTAKTHU
CONTACTS

ABTOMOGBI/IbHUN BI3BHEC VIDI
TenedoH cnyx6u nigrpumim 0 800 500 770
www.vidi-autocity.com
www.facebook.com/vidi.autocity

TOB «BiLli AstociTi Kinbuesa»

Byn. Benuka KinbueBa, 60, c. Codiiscbka bopuuariska, Kueso-
CeaTowmHcbkum panoH, Kuiscbka obnactb, 08131

Ten.: +38044507 00 07

l[eHepanbHuI ampekTop - ABopcbikuin Makcum OnekcaHgposuy

MICTO ABTOMOGBIJIIB
«VIDI Kinbuea»

TOWMOTA LEEHTP KWiB B1AlI ABTOCTPALA

(TOB «BlOl ABTOCTPALA»)

Byn. Benuka Kinbuesa, 56, c. Codiiscbka bopuuarieka, Kueso-
CeaTowmnHcbkun paroH, Kuiscbka obnactb, 08131

Ten. Bigginy npogaxis: +38 044 503 33 50

Ten. cepsicy: +38 044 503 33 05

Ten. Bigginy 3anyactuH: +38 044 503 33 07

Ten. Biaainy kysoeHoro pemoHTy: +38 044 503 33 08
www.toyota-ua.com

Oupektop -OxypuHcoknn OnexkcaHap Bitaniiosuu

NEKCYC KWIB 3AXIA,

(TOB «BI1AOI EJTIT»)

Byn. Benuka Kinbuesa, 58,

c. CodiiBcbka bopuarieka, Kneso-CeaTolmnMHCbKMIA palioH,
Kniscbka obnacTtb, Ykpaina, 08131

Ten./¢akc: +38 044 507 08 08

www.kyiv-west.lexus.ua

HOupekTop - MNaupopa Mukona Mukonanosmy

ArYAP NEH[, POBEP KWIB 3AXI/A,

(TOB «BI1OI-MAYEP»)

Byn. Benuka Kinbuesa, 58, Codiiscbka bopuiariska, Kneso-
CeaTowmHcbkum panoH, Kuiscbka obnactb, 08131
®akTnuHa agpeca: Knis, Kinbuesa gopora, 1-A, 03134

Ten. Biggainy npogaxis: +38 044 591 00 00

Ten. cepsicy: +38 044 591 00 00

www.landrover-vidi.com

www.jaguar-vidi.com

HupekTop - IBactok Ceprivt |IBaHoBUY

VIDI - PIYHWIA 3BIT 2017-2018

VIDI CAR BUSINESS

Support Service Phone 0 800 500 770
www.vidi-autocity.com
www.facebook.com/vidi.autocity

«ViDi AutoCity Kiltseva» LLC

60 Velyka Kiltseva Str., Sofiivska Borshchahivka village,
Kyievo-Sviatoshynskyi district, Kyiv Oblast, 08131

Phone: +38044507 00 07

Maksym Oleksandrovych Yavorskyi, the General Director

AUTOMOTIVE CITY
«VIDI Kiltseva»

TOYOTA CENTRE KYIV VIDI AVTOSTRADA

(«VIDI AVTOSTRADA» LLC)

56 Velyka Kiltseva Str., Sofiivska Borshchahivka village, Kyievo-
Sviatoshynskyi district, Kyiv Oblast, 08131

Sales department phone: +38 044 503 33 50

Service department phone: +38 044 503 33 05

Spare parts department phone: +38 044 503 33 07

Auto body repair department: +38 044 503 33 08
www.toyota-ua.com

Oleksandr Vitaliiovych Dzhurynskyi, the Director

LEXUS KYIV WEST

(«VIDI ELITE» LLC)

58 Velyka Kiltseva Str.,

Sofiivska Borshchahivka village, Kyievo-Sviatoshynskyi district,
Kyiv Oblast, Ukraine, 08131

Phone/Fax: +38 044 507 08 08

www.kyiv-west.lexus.ua

Mykola Mykolaiovych Patsora, the Director

JAGUAR LAND ROVER KYIV WEST
(«VIDI-POWER» LLC)

58 Velyka Kiltseva Str., Sofiivska Borshchahivka village,
Kyievo-Sviatoshynskyi district, Kyiv Oblast, 08131
Actual address: 1-A Kiltseva Doroha Str., Kyiv city, 03134
Sales department phone: +38 044 591 00 00

Service department phone: +38 044 591 00 00
www.landrover-vidi.com

www.jaguar-vidi.com

Serhii lvanovych Ivasiuk, the Director

MA3[A BlAI CKAWA

(TOB «B11-CKAWN»)

Byn. Benuka Kinbuega, 60a, c. Codiiscbka bopuarieka, Kneso-
CeaTowmHcbknin parioH, Knuiscbka obnactb, 08131

Ten. Bigainy npogaxis: +38 044 591 88 88

Ten. cepsicy: +38 044 591 88 88

Ten. Bigainy 3anyactuH: +38 044 591 88 88
www.mazda-vidi.com.ua

OupexTop - CigyH Naeno BikToposuy

CYBAPY BIOI CTAP

(TOB «BI141-CTAP»)

Byn. Benuka Kinbuesa, 60a, c. Codiiscbka bopuwarieka, Kneso-
CeaTowmnHcbkni parioH, Kuiscbka obnactb, 08131

Ten. Bigainy npogaxis: +38 044 503 03 30

Ten. cepsicy: +38 044 501 03 30

subaru.vidi.ua

LupexTop - XKyk Onekcanap lpuroposuy

®OPA BIAI KPAX MOTOP3

(TOB «B141-KPAA MOTOP3»)

Byn. Benuka Kinbuesa, 60a, Codiiscbka bopuarieka, Kueso-
CeaTowmHcbknin parioH, Knuiscbka obnactb, 08131

Ten. Bigainy npogaxie: +38 044 591 50 00

Ten. cepsicy: +38 044 591 50 05

ford.vidi.ua

OupexTop - Jopodeer Bitanit AHaToniioBuy

HICCAH BI14| CAHPAM3

(TOB «BI/AI-CAHPAN3»)

Byn. Benuka Kinbuesa, 60a, c. Codiiscbka bopuiarieka, Kneso-
CeaTowmnHcbkni parioH, Kuiscbka obnactb, 08131

Ten. Bigainy npogaxis: +38 044 507 00 07

Ten. cepsicy: +38 044 507 00 07

www.nissan.vidi.ua

OupekTop — Mypawoe Makcum Netposuy

CITPOEH BI4I EJIETAHC

(TOB «Bl1A1 EJIETAHC»)

Byn. Benuka Kinbuesa, 60, c. Codiiscbka bopuwarieka, Kneso-
CeaTowmHcbknin parioH, Knuiscbka obnactb, 08131

Ten. Bigainy npogaxie: +38 044 591 80 00

Ten. cepsicy: +38 044 591 80 08

www. Citroén-vidi.com.ua

LOupexTop — MixHo Bacunb Muxarinosuu

MAZDA VIDI SKY

(«VIDI-SKY» LLC)

60a Velyka Kiltseva Str., Sofiivska Borshchahivka village,
Kyievo-Sviatoshynskyi district, Kyiv Oblast, 08131

Sales department phone: +38 044 591 88 88

Service department phone: +38 044 591 88 88

Spare parts department phone: +38 044 591 88 88
www.mazda-vidi.com.ua

Pavlo Viktorovych Sidun, the Director

SUBARU VIDI STAR

(«VIDI-STAR» LLC)

60a Velyka Kiltseva Str., Sofiivska Borshchahivka village,
Kyievo-Sviatoshynskyi district, Kyiv Oblast, 08131

Sales department phone: +38 044 503 03 30

Service department phone: +38 044 501 03 30
subaru.vidi.ua

Oleksandr Hryhorovych Zhuk, the Director

FORD VIDI KRAI MOTORS

(«VIDI-KRAI MOTORS» LLC)

60a Velyka Kiltseva Str., Sofiivska Borshchahivka village,
Kyievo-Sviatoshynskyi district, Kyiv Oblast, 08131

Sales department phone: +38 044 591 50 00

Service department phone: +38 044 591 50 05
ford.vidi.ua

Vitalii Anatoliiovych Dorofieiev, the Director

NISSAN VIDI SUNRISE

(«VIDI-SUNRISE» LLC)

60a Velyka Kiltseva Str., Sofiivska Borshchahivka village,
Kyievo-Sviatoshynskyi district, Kyiv Oblast, 08131

Sales department phone: +38 044 507 00 07

Service department phone: +38 044 507 00 07
www.nissan.vidi.ua

Maksym Petrovych Murashov, the Director

CITROEN VIDI ELEGANCE

(«VIDI ELEGANCE» LLC)

60 Velyka Kiltseva Str., Sofiivska Borshchahivka village,
Kyievo-Sviatoshynskyi district, Kyiv Oblast, 08131
Sales department phone: +38 044 591 80 00

Service department phone: +38 044 591 80 08

www. Citroén-vidi.com.ua

Vasyl Mykhailovych Mikhno, the Director
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CY3VYKI BlAl TPAHA

(TOB «Bl1OI TPAHO)

Byn. Benuka Kinbuesa, 60, c. Codiiscbka bopuuariska, Kueso-
CeaTowmnHcbkum panoH, Kuiecbka 061., Ykpaina, 08131

Ten. Biaainy npogaxie Ta cepsicy: +38 044 224 77 00
www.suzuki-vidi.com.ua

LOupektop — MipowHunueHko Onekcanap KOpiiosuy

CY3YKI BIAOI TPAHA

(TOB «B14OI TPAHA)

Byn. Benuka Kinbuesa, 60, c. Codiiscbka bopuuariska, Kueso-
CeaTowmnHcbkum panioH, Kuiscbka 06., Ykpaina, 08131

Ten. Biaainy npogaxie Ta cepsicy: +38 044 224 77 00
www.suzuki-vidi.com.ua

OupexTop - MipowHunueHko Onekcanap FOpinosuu

ME>XO BIAI ABEHIO

(TOB «BlAl ABEHIO»)

Byn. Benuka Kinbuesa, 60, c. Codiiscbka bopuwarieka, Kneso-
CeaTowmHcbkun panoH, Kuiscbka obnactb, 08131

Ten. Biggdiny npogaxie: +38 044 59130 00

Ten. cepsicy: +38 044 591 30 30

www.peugeot-vidi.com.ua

LOunpektop — MixHo Bacunb Muxainosuy

BlOlI ABTOMOBIJI 3 MPOBITOM

(TOB «BlO1 ABTOMOBIJ1I 3 MPOBITOM»)

Byn. Benuka Kinbuesa, 58, Codiiscbka bopuarieka, Kueso-
CeaTowmHcbkum panoH, Kuiscbka obnactb, 08131

Ten. Bigainy npogaxise: +38 044 503 33 53
automarket.vidi.ua

LOwupektop - LLynbra Bnagncnae OnekcaHgposuy

BlAlI ABTO3AMNMYACTUHU

(TOB «BIAl ABTO-OH/NAA H»)

Byn. Benuka Kinbuesa, 60, Codiiscbka bopuarieka, Kueso-
CeaTowmHcbkun paroH, Kuiscbka obnactb, 08131

Ten. Bigainy npogaxie: +38 044 503 33 09

www. parts-vidi.com.ua

LOupektop — TapaHeHko Ceprit AHaToninosuy

VIDI - PIYHWIA 3BIT 2017-2018

SUZUKI VIDI GRAND

(«VIDI GRAND» LLC)

60 Velyka Kiltseva Str., Sofiivska Borshchahivka village,
Kyievo-Sviatoshynskyi district, Kyiv Oblast, Ukraine, 08131
Sales and Service Department Phones: +38 044 224 77 00
www.suzuki-vidi.com.ua

Oleksandr Yuriiovych Miroshnychenko, the Director

SUZUKI VIDI GRAND

(«VIDI GRAND» LLC)

60 Velyka Kiltseva Str., Sofiivska Borshchahivka village,
Kyievo-Sviatoshynskyi district, Kyiv Oblast, Ukraine, 08131
Sales and Service Department Phones: +38 044 224 77 00
www.suzuki-vidi.com.ua

Oleksandr Yuriiovych Miroshnychenko, the Director

PEUGEOT VIDI AVENUE

(«VIDI AVENUE» LLC)

60 Velyka Kiltseva Str., Sofiivska Borshchahivka village,
Kyievo-Sviatoshynskyi district, Kyiv Oblast, 08131
Sales department phone: +38 044 591 30 00

Service department phone: +38 044 591 30 30
www.peugeot-vidi.com.ua

Vasyl Mykhailovych Mikhno, the Director

VIDI USED CARS

(«VIDI USED CARS» LLC)

58 Velyka Kiltseva Str., Sofiivska Borshchahivka village,
Kyievo-Sviatoshynskyi district, Kyiv Oblast, 08131
Sales department phone: +38 044 503 33 53
automarket.vidi.ua

Vladyslav Oleksandrovych Shulha, the Director

VIDI SPARE PARTS «VIDI PARTS»

(«VIDI AVTO-ONLINE» LLC)

60 Velyka Kiltseva Str., Sofiivska Borshchahivka village,
Kyievo-Sviatoshynskyi district, Kyiv Oblast, 08131
Sales department phone: +38 044 503 33 09

www. parts-vidi.com.ua

Serhii Anatoliiovych Taranenko, the Director

MICTO ABTOMOGIJ1IB
«VIDI AeponopT»

BOJIbBO KAP KW1iB AEPOMOPT

(TOB «BI/Al HOPOBEWM»)

Byn. Kuiecbka, 47, c. YybuHcbke, bopucninbcbkuin parioH,
Kwuiscbka obnactb, 08321

Ten.: +38 044 5917575
www.airport.volvocarsdealer.com

OupekTop - bougiH Aptem Bonognmuposuy

HICCAH BIAI APMALA

(TOB «BlO1 APMALA»)

Byn. Kuiecbka, 49, c. YybuHcbke, bopucninbcbkun panoH,
Kwniscbka obnactb, 08321

Ten. Bipginy npopaxis: +38 044 5917778

WWwWW. nissan-armada.vidi.ua

OupekTop - TypueHko Makcum OnexkcaHgposuy

IH®IHITI BIAI JTIBEPTI

(TOB «BIAI-JTIBEPTI»)

Byn. Kuiecbka, 51, c. YybuHcbke, Bopucninbcbkuin parioH,
Kuniscbka obnactb, 08321

Ten. Bigainy npogaxie: +38 044 591 00 77

Ten. cepsicy: +38 044 591 00 77

www. infiniti.vidi.ua

OupekTop - TypueHko Makcum OnexkcaHgposumy

XOHJA BIAI IHCAUT

(TOB «B14I IHCANUT»)

Byn. Kuiscbka, 55, c. YybuHcbke, bopucninbcbkuii paiioH,
Kwuiscbka obnactb, 08321

Ten. Bigainy npogaxis: + 38 044 59177 71
www.honda-kiev.com.ua

OupekTop - MNpoub boraaH OmensHoBmy

AUTOMOTIVE CITY
«VIDI Airport»

VOLVO CAR KYIV AIRPORT

(«VIDI NORDWAY» LLC)

47 Kyivska Str., Chubynske village, Boryspil region,
Kyiv Oblast, 08321

Phone: +38 044 5917575
www.airport.volvocarsdealer.com

Artem Volodymyrovych Botsvin, the Director

NISSAN VIDI ARMADA

(«VIDI ARMADA» LLC)

49 Kyivska Str., Chubynske village, Boryspil region, Kyiv
Oblast, 08321

Sales department phone: +38 044 59177 78

www. nissan-armada.vidi.ua

Maksym Oleksandrovych Turchenko, the Director

INFINITI VIDI LIBERTY

(«VIDI-LIBERTY» LLC)

51 Kyivska Str., Chubynske village, Boryspil region,
Kyiv Oblast, 08321

Sales department phone: +38 044 591 00 77
Service department phone: +38 044 591 00 77
www. infiniti.vidi.ua

Maksym Oleksandrovych Turchenko, the Director

HONDA VIDI INSITE

(«VIDI INSITE» LLC)

55 Kyivska Str., Chubynske village, Boryspil region,
Kyiv Oblast, 08321

Sales department phone: + 38 044 59177 71
www.honda-kiev.com.ua

Bohdan Omelianovych Prots, the Director
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OUNEPCbKUIN LLEHTP Y M. OOECA

TOWMOTA LLEHTP OLAECA Bl4I MANIbMIPA
(TOB «Bl1AI MAJIbMIPA»)

ajpeca Biaginy npogaxis:

Byn. bankiecbka, 22a, M. Opeca, 65006

appeca cepsicy: Byn. JanbHuubka, 23/4, M. Opgeca
Ten. Bigginy npogaxis: +38 048 734 45 45

Ten. cepsicy: +38 048 734 15 00
www.toyota-odessa.com.ua

LOupexTop - Jlyuyk Bitanin FOpinosuu

IHLWI NIANPNEMCTBA
ABTOMOBI/TIbHOIO BI3HECY

BlAOI CTPAXYBAHHA

(TAB «CK «BI1OI1-CTPAXYBAHHS»)

Byn. Benuka Kinbuesa, 56, c. Codiiscbka bopuuarieka, Kueso-
CeaTowmHcbkum panoH, Kuiscbka obnactb, 08131

Ten./dakc: +38 044503 35 55

www.insurance.vidi.ua

LupexTop - 3arpeba IsaH Mukonanosmy

BIAI NI3INHT

(TOB «BI1OI-JTI3UHT »)

Byn. Benuka Kinbuesa, 60, Codiiscbka bopuiariska, Kneso-
CeaTowmHcbkum paroH, Kuiscbka obnactb, 08131
Ten./dakc: +38044503 03 00

www.vidi-leasing.com

LOupektop - Kyuepsasin Onekcanap Cepritioeuy

TOB «BIAI-FOHIKOMEPC»

Byn. Benuka Kinbuesa, 60, Codiiscbka bopuarieka, Kueso-
CasaTowmnHcbkui parioH, Kuiscbka obnactb, 08131
Ten./dakc: +38 044 503 03 07
www.space-security.com.ua

www.vidi-uc.com.ua

OupexTop -KyuepssiH Onekcanap Cepriiosuy

VIDI - PIYHWIA 3BIT 2017-2018

DEALER CENTRE IN ODESA CITY

TOYOTA CENTRE ODESA VIDI PALMIRA

(«VIDI PALMIRA» LLC)

Sales department address:

22a Balkivska Str., Odesa city, 65006

Service department address: 23/4 Dalnytska Str., Odesa city
Sales department phone: +38 048 734 45 45

Service department phone: +38 048 734 15 00
www.toyota-odessa.com.ua

Vitalii Yuriiovych Luchuk, the Director

OTHER ENTERPRISES
OF THE CAR BUSINESS

VIDI INSURANCE

(IC «VIDI-INSURANCE» SLC)

56 Velyka Kiltseva Str., Sofiivska Borshchahivka village, Kyievo-
Sviatoshynskyi district, Kyiv Oblast, 08131

Phone/Fax: +38 044503 35 55

www.insurance.vidi.ua

lvan Mykolaiovych Zahreba, the Director

VIDI LEASING

(«VIDI-LEASING» LLC)

60 Velyka Kiltseva Str., Sofiivska Borshchahivka village,
Kyievo-Sviatoshynskyi district, Kyiv Oblast, 08131
Phone/Fax: +38044503 03 00

www.vidi-leasing.com

Oleksandr Serhiiovych Kucheriavin, the Director.

«VIDI-UNICOMMERCE» LLC

60 Velyka Kiltseva Str., Sofiivska Borshchahivka village,
Kyievo-Sviatoshynskyi district, Kyiv Oblast, 08131
Phone/Fax: +38 044 503 03 07
www.space-security.com.ua

www.vidi-uc.com.ua

Oleksandr Serhiiovych Kucheriavin, the Director.

NOTICTUYHUN BIZHEC

TOB «bJ1I BIAI JIOTICTIKC»

Byn. [eHpixa Aeepsesepa, 1, c. 3nopiska, Bacunbkiscbkuin pan-
oH, Kniscbka obnactb, 08626

Ten./dakc: +38044239 09 96

en. appeca: info@blg-vidi.com

www.blg-vidi.com

LupekTop - JTaba Oner Muxainosuny

ANCTPUBYLIA TA MOTOBI3HEC

AMAXA B1OI MOTOP IMIMNOPTC

(TOB «B141 MOTOP IMIMOPTC»)

Byn. Benuka Kinbuesa, 58, c. Codiiscbka bopuarieka, Knueso-
CeaTowuHcbkmi parioH, Kuiscbka obnactb, 08131

Ten: +38 044 59130 20

http://www.yamaha.ua

OupekTop - Cemuyk Pycnan Bonogmmuposuy

AMAXA BI1AlI MOTOP IMIMOPTC

(TOB «Bl1A1 MOTOP IMIMOPTC»)

Byn. Benuka Kinbuega, 58, c. Codiiecbka bopuwarieka, Kueeo-
CeaTowmHcbku parioH, Knuiscbka obnactb, 08131

Ten. Bipainy npopaxis: +38 044 503 03 05
https://yamaha.vidi.ua

OupekTop - Cemuyk Pycnan Bonogmumumposuy

LOGISTICS BUSINESS

«BLG VIDI LOGISTICS» LLC

1 Henrikha Avervezera Str., Zdorivka village, Vasylkivskyi
region, Kyiv Oblast, 08626

Phone/Fax: +38044239 09 96

E-mail: info@blg-vidi.com

www.blg-vidi.com

Oleh Mykhailovych Laba, the Director

DISTRIBUTION AND MOTORBIKES BUSINESS

YAMAHA VIDI MOTOR IMPORTS

(«VIDI MOTOR IMPORTS» LLC)

58 Velyka Kiltseva Str., Sofiivska Borshchahivka village,
Kyievo-Sviatoshynskyi district, Kyiv Oblast, 08131
Phone: +38 044 59130 20

http://www.yamaha.ua

Ruslan Volodymyrovych Semchuk, the Director

YAMAHA VIDI MOTOR IMPORTS

(«VIDI MOTOR IMPORTS» LLC)

58 Velyka Kiltseva Str., Sofiivska Borshchahivka village,
Kyievo-Sviatoshynskyi district, Kyiv Oblast, 08131
Sales department phone: +38 044 503 03 05
https://yamaha.vidi.ua

Ruslan Volodymyrovych Semchuk, the Director
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